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August 2016 Minutes 

 

  

Early Learning Coalition  

Of Brevard County, Inc. 

Minutes: Executive/Finance Committee Meeting  

Date/Time: Monday, August 8, 2016 at 3:30 pm 

Locations: Early Learning Coalition of Brevard County, 1018 Florida Ave, Rockledge, FL 32955 

Members 

Present: 

Alan Bergman, Chairperson, Mark Broms, Secretary Jeffrey Harrison, Treasurer and Beth Mills, Vice 
Chairperson  

Excused Absent 

members: 

N/A 

Unexcused Absent 

Members: 

N/A 

Staff Present: Sky Beard, Executive Director, Jessica Beecham, Executive Coordinator, and Cathie Odom, Director 
of Business Operations 

Guest/Public: N/A 

Start Time: August 8, 2016 at 3:38 pm 

Agenda Item Summary/Discussion Action/Follow-up 

Approval of 
meeting minutes 

Minutes: July 11, 2016: No changes were made to the meeting 
minutes.  

Jeffrey Harrison motioned for 
the minutes to be approved.  
Mark Broms seconded the 
motion. The motion passed 
unanimously by all Executive 
Committee members. 
 

Operational 
Matter 

Alan requested this agenda item to be added to the agenda. He 
requested that Sky explain the matter and he would give his 
opinion after. Sky explained that while she was on vacation 
recently, Alan received an anonymous email regarding an 
employee matter. He felt the matter required attention and the 
ELCB lawyer was contacted. The lawyer advised that no action 
be taken because the information regarding the employee was 
previous to her employment at ELCB. The issue has been 
discussed with the employee and has been handled in-house. 
Alan expressed his concern about the potential impact on the 
agency.  However, Committee members expressed that it was an 
operational matter that was handled by Sky and no further 
discussion by the Committee was necessary.    

No Action/Follow-up Required 

CCDF Updates Sky informed the Committee that the Coalitions are still working 
on implementing the 12 month eligibility guidelines.   Sky and a 
Coalition eligibility specialist met with referring agencies to 
discuss details of the process.  It was agreed that follow up 
meetings will be held every three months to discuss continued 
process improvements.   Sky asked Committee members to 
assist with the messaging in the community that referrals are to 
continue as before and not be written for 12 months.   

No Action/Follow-up 

Contracted Slots 
Update 

Sky reminded the Committee about the line item in the state 
budget for contracted slots for School Readiness children.   
These dollars were available on July 1, 2016, but Coalitions were 
waiting for guidance of how to implement that initiative. The 
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deadline to choose participating contracted slot providers has 
been revised to August 31. The Committee will be kept up-to-
date regarding this matter.  

Volunteer 
Projects 

Sky would like to utilize the Board to determine options for local 
volunteering projects since the Coalition does not have a 
volunteer coordinator and gets requests from the community. 
Currently there are no opportunities to offer when contacted by 
the community and asked about volunteering. The idea would 
be to use the Board’s input on what the Coalition could offer as 
volunteering opportunities. The Committee discussed several 
different ideas and will discuss it further with the full Board at 
the next meeting.  

To be discussed at Board 
meeting  

Candidate Forum The Committee discussed Sky and Alan’s participation at the 
candidate forum for Representatives Workman and Mayfield. 
The next forum will be for candidates running for House District 
52.  Sky was able to talk to the Representatives regarding 
children’s needs, waitlist numbers, VPK and the quality of care. 

 

Public Comment The Committee discussed fellow Board member, Marci Murphy’s 
(Brilley) new position as the CEO of CareerSource.  

No Action/Follow-up 

Adjournment The meeting was adjourned at 4:31 pm  Jeffrey Harrison motioned for 
the adjournment of the Board 
meeting.  
Beth Mills seconded the 
motion. The motion passed 
unanimously by all Board 
members. 

Next Meeting September 12, 2016 at 3:30pm  

August 2016 Executive/Finance Committee Minutes Approved: 
 
Respectfully Submitted,   Approved 

 

____________________________________________ _____________________________________________ 

Signature  Date Signature  Date 

Executive Coordinator  Executive Director 



 

 

 

  

 
Executive/Finance Committee Meeting 

 
August 8, 2016  3:30 pm 

 
 
 
Approval of July 11, 2016 Minutes 
 
 
Operations Matter 
 
 
CCDF Updates 

 Meeting with At-Risk Referral Partners 

 Community Messaging 
 
 
Contracted Slots Update 
 
 
Volunteer Projects 
 
 
Candidate Forum  

 August 1 – Senate District 17 

 August 22 – House District 52  
 
 
 
 
 
 
 
 
 
Next Committee meeting:  September 12, 2016  
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Mi-nutes:
Date/Time:

Locations:
Members
Present:
Excused
Absent
members:
Unexcused
Absent
Members:
Staff
Present:
Guest/Pubfic:
Start Time:

Executive/Finance Committee Meeting

Monday, July 11, 2016 at 3:30 pm

Early Learning Coalition of Brevard County, 1018 Florida Ave, Rockledge, FL 32955

Alan Bergman, Chairperson, Mark Broms, Secretary and Beth Mills, Vice Chairperson

Jeffrey Harrison, Treasurer

N/A

Sky Beard, Executive Director, Jessica Beecham, Executive Coordinator, and Cathie Odom, Director
of Business Operations
N/A

Jul LL,2Ot6 at 3:30
Agenda Ïtem Summary/Dis cus sion Action/FoJ.low-up

Approval of
meet¡ng minutes

Minutes: June 21, 2016: No changes were made to the meeting
minutes.

Beth Mills mot¡oned for the
minutes to be approved.
Mark Broms seconded the
motion. The motion passed

unanimously by all Executive
Committee members.

Updated Fiscal

Benchmarks
Cathie Odom reviewed the updated fiscal benchmarks with the
Committee. The Committee was informed that the admin
percentage is currently 5.33% with a max 5%, this will lower
once an adjustment is made to the way monitoring was
allocated. The VPK admin percentage is at 3.59% with the max of
4%.

No Action/Follow-up

CDBG

Authorization
Letter

Cathie and Sky informed the Committee that the letter which
provides Sky permission to apply and accept grants is still
current because it states that "as long as Sky Beard and Alan
Bergman are in their positions" the letter is acceptable. No

update is needed to the letter at this time.

No Action/Follow-up

CCDF Updates Sky updated the Committee on the transition to the CCDF

regulations. Sky informed the Committee that the 12 month
eligibility guidelines are effective July L't. The Committee
discussed the impact this will have on the community and on at-
risk referrals. The Coalition staff is currently working with
different local organizations that submit referrals. The Coalition
continues to await guidance on how the federal changes will
impact current policies related to reporting changes and the
current anti-fraud plan. Sky will continue to keep the Committee
up-to-date on the local impact this change will have throughout
the community.

No Action/Follow-up
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Provider Contract
Termination
Update

Sky discussed an agenda item at the last Committee meet¡ng
where the decision was made to terminate the contract of a

local child care provider and not issue a contract for FY 16.17.
Sky explained that she had a follow up conversation with an OEL

attorney and it was determined that the contract should not be

terminated and a contract for FY 16.1"7 should be issued.

However, since the provider's corrective action plan was not
successfully completed, the Coalition should monitor the
provider early in the fiscal year and take action if necessary

Public Comment Sky informed the Committee that the current CEO of Brevard
CareerSource is moving out of state and the CareerSource Board
is interviewing for the position.
Early Head Start has been awarded to Children Home Society;
however, no notice of award is listed on the website as of Vet.

No Action/Follow-up

Adjournment The meeting was adjourned at 4:35 pm Mark Broms motioned for the
adjournment of the Board
meeting.
Beth Mills seconded the
motion. The motion passed

unanimously by all Board
members.

Next Meeting August 8,2016 at 3:30pm
July 2016 Executive/Finance Committee Minutes Approved

Re s p e ctful ly S ub m i t t e d,

Date

Executive ator
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Approved

\-
Signature

Executive Director
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