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Early Learning Coalition  

of Brevard County, Inc. 

Minutes: Board of Directors Meeting 

Date/Time: Tuesday, March 21, 2017 at 4:00 p.m. 

Location: Early Learning Coalition of Brevard, Conference Room 1018 Florida Ave, Rockledge, FL 

Members Present: Terri Barlow, Donna Beettam, Alan Bergman, Mark Broms, Victoria Candelora, Lori Duester, 
Jeffrey Harrison, Natalie Jackson, Don Lusk, Beth Mills, Tom Peer, Althea Puzio, Myrna 
Shimei, and Travia Williams 

Excused Absent members: Ian Golden; Priscilla DeNino 

Unexcused Absent Members:  

Staff Present: Sky Beard, Leah Breder, Sandra Diaz, Cathie Odom, Jennifer Shields, Emily Orndorff, Tina 
Snyder and Gina Sousa 

Guest Present: Lisa Keysor, Marianne Carter and additional Brevard Public Schools/Florida First Start staff 

Called to order:  Alan Bergman called the meeting to order and quorum was established at 4:03 p.m. Pledge 
of allegiance took place and introductions were conducted.  

Agenda Item Summary/Discussion Action/Follow-up 

Consent Items 
 

a. Minutes: February 17, 2016 
b. Directors Report 
 

Jeffrey Harrison motioned for 
the Consent Items to be 
approved.  
Victoria Candelora seconded the 
motion. The motion passed 
unanimously by all Board 
members. 

Committee 
Reports 

Executive/Finance Committee: Alan Bergman reported to the 
Board that the Executive/Finance Committee met on Monday, 
March 13, 2017. The agenda items included:  
 
o Legislative updates – presenting later in meeting 
o City of Palm Bay - CDBG resolution was signed and authorizes 

Sky Beard to submit an application for Community 
Development Block Grant to the City of Palm Bay for match 
funding.   

o Discussed quality expenditures allocated in-house projects as 
well as the status of quality initiatives at the state level, the  
plan for the performance funding project transitioning to a  
statewide quality rating improvement system and funding 
for Brevard Public Schools/Florida First Start program.  The 
Quality Committee will discuss prioritizing quality dollars 
further and will be discussed further at future meetings.   

  

No Action/Follow-up 

Old Business 
 

Finance Report and Waiting List/New Enrollment Update:  
Cathie presented the Board with the Earmarks and Restrictions 
(see attached).  The number of children served has increased and 
staff is closely watching this number.  Staff has had 
conversations with OEL for additional funds to cover the possible 
deficit.  Discussed the current waiting list numbers.  Direct 
services is presently at 83.3% and School Readiness 
administrative cost is below 5%.  VPK ADM is below 4%.  
Discussed the need for additional match dollars due to more 
children being served.   
 
 

No Action/Follow-up 
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 March 2017 Board of Directors Minutes Approved: 
 

Respectfully Submitted,  Approved 

__________________________________ _________________________________________ 

Signature  Date  Signature  Date 
Executive Coordinator  Executive Director 

New Business Approval of Audit:  
Alan Bergman reported that the Executive/Finance Committee 
met with Eric Fontana from Fontana CPAs regarding the 
Coalition’s single audit.  Mr. Fontana presented the report and 
the committee had an opportunity to ask questions during the 
meeting.  There were no findings identified and staff was 
congratulated on the results.  Alan presented the audit to the full 
board for approval.   
 
Legislative Update:  
Sky presented a PowerPoint presentation on legislative updates 
as session began on March 7 and ends on May 5.   A copy of the 
presentation will be emailed to all board members. 
 
 
Board Recruitment Mixer:  
Sky mentioned the board is in need of a private sector members 
and Governor appointees.  A board mixer has been scheduled at 
Duran Golf Club in Viera on Monday, April 24, 2017 at 5:30 pm.  
Each board member is asked to bring two guests.   
 
 
Key Result Area Committee Meetings: 
The board met with their identified key result area committees. 
 
 
 

Althea Puzio motioned for the 
audit to be approved.  
Victoria Candelora seconded the 
motion. The motion passed 
unanimously by all Board 
members. 
 
  

Public 
Comment/Board 
Announcements 

 
N/A 
 
 
 

No Action/Follow-up 

Adjournment The committee meetings adjourned at 5:45 pm Jeffrey Harrison motioned for 
the adjournment of the Board 
meeting.  
Lori Duester seconded the 
motion. The motion passed 
unanimously by all Board 
members. 

Next Meeting April 18, 2017 No Action/Follow up  



 

 

 

 

 

Board of Directors Meeting  
Tuesday, March 21, 2017    

 
 

I. Call to Order  
 

II. Pledge of Allegiance 
 

III. Coalition Roll Call by Self Introduction 
 
IV. Consent Items  

a.   Minutes: February 21, 2017 
 b.   Director’s Report 
 

V. Committee Reports 
a. Executive / Finance Committee 

 
VI. Old Business 

a. Finance Report and Waiting List/New Enrollment Update 
 

VII. New Business 
a. Approval of Audit 
b. Legislative Update 
c. Board Recruitment Mixer 
d. Key Result Area Committee Meetings  

 
VIII. Public Comment  

 
IX. Adjourn  

 
Next Meeting: Tuesday, April 18, 2017  
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Early Learning Coalition 
of Brevard County, Inc. 

Minutes: Board of Directors Meeting 
Date/Time: Tuesday, February 21, 2017 at 4:00 p.m. 
Location: Early Learning Coalition of Brevard, Conference Room 1018 Florida Ave, Rockledge, FL 
Members Present: Terri Barlow, Donna Beettam, Alan Bergman, Mark Broms, Victoria Candelora, Lori Duester, 

Jeffrey Harrison, Natalie Jackson, Don Lusk, Tom Peer, Myrna Shimei, and Travia Williams 
Excused Absent members: Priscilla DeNino, Ian Golden, Beth Mills and Althea Puzio 
Unexcused Absent Members: 

Staff Present: Sky Beard, Jessica Beecham, Cathie Odom, Emily Orndorff, Tina Snyder, and Gina Sousa 
 

Guest Present: N/A 
Called to order: Alan Bergman called the meeting to order and quorum was established at 4:04 p.m. Pledge 

of allegiance took place and introductions were conducted. 
Agenda Item Summary/Discussion Action/Follow-up 

Consent Items a. Minutes: January 17, 2016 
b. Directors Report 

Jeffrey Harrison motioned for 
the Consent Items to be 
approved. 
Terri Barlow seconded the 
motion. The motion passed 
unanimously by all Board 
members. 

Committee 
Reports 

Executive/Finance Committee: Alan Bergman reported to the 
Board that the Executive/Finance Committee did not meet in the 
month of January, but met on Monday, February 13, 2017. The 
agenda items included: 

• Approval of meeting minutes 
• Quarterly Review of Budget to Actuals - Committee 

reviewed the Quarterly Review of Budget to Actuals and 
found no concerns. 

• Audit Review – To be discussed later in meeting. 
• Review Hearing – To be discussed later in meeting. 
• Legislative Updates – To be discussed later in meeting. 
• Board Membership – To be discussed later in meeting. 
• Future Goals for the Executive Director – The Committee 

finalized the future goals for the Executive Director. 
 

Review Hearing Committee: Don Lusk reported to the Board that 
on February 2, 2017, the Review Hearing Committee met related 
to the termination of the School Readiness and VPK contracts for 
Country Beginnings and Campus Development Research School. 
Don Lusk informed the Board that nothing was reported or 
discussed that the Committee believed would cause a change in 
the decision by the Coalition to terminate the contracts with 
either contracted provider. The Review Hearing voted to uphold 
the decision previously made by Coalition staff to terminate the 
contracts, including the revocation of eligibility for five years. As 
required in the contract, the Review Hearing Committee will meet 
to review the letter to be sent to the owner regarding the 
committee’s decision. 

No Action/Follow-up 
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 Key Result Area Committees: The Quality Assurance Committee 
met and discussed the Accreditation Support Grant process and 
discussed the scoring rubric to be used in the decision making 
process. Sky informed the Board that at this time the Coalition has 
received about 5-6 applications and the Committee will make 
decisions about the grant awards at the March meeting. 
Beth Mills reported that the Parent Education and Family 
Engagement Committee joined the Quality Assurance Committee 
and discussed the PreK to Kindergarten Transition meeting that 
will take place on March 1, 2017 at the School Board. 

 

Old Business Finance Report and Waiting List/New Enrollment Update: 
Cathie Odom explained to the Board that at this point 
enrollment remains flat. The Board reviewed the Earmarks (see 
attached). The School Readiness benchmarks are currently being 
met and direct services is presently at 83% (72% is the 
requirement). The match needed has increased by 
approximately $40,000 due to an increase in School Readiness 
direct service expenditures. 

 
DiSC Follow-up: Karl Lieb and Pattie Hernandez continued 
discussions with the board regarding the previously administered 
DiSC assessments. The Board will be reviewing its committee 
structure based on information learned during the board 
development discussions. 

No Action/Follow-up 

New Business Legislative Update: Although the 2017-18 Session has not yet 
begun, much discussion has already been underway regarding the 
early learning budget and pending legislation. Sky informed the 
Board that there are new members on education committees and 
she is meeting with them to provide information about topics 
related to early learning. The Legislative Session starts in March 
and will continue until May. 

 
Board Membership: The Board was informed that there is a need 
for Private Sector membership since Michael Durante has 
resigned from the Board. A mixer is being planned as an 
opportunity to educate and engage potential members. 
Information on this event will be sent out to members as the 
details are confirmed. 

 
Audit Presentation: Sky informed the Board that the new audit 
firm would not be able to be present at the March Board meeting; 
however, the firm will be present at the March Executive/Finance 
Committee. The Board must review and approve the audit. There 
was discussion regarding the presentation and if it was needed at 
the full Board meeting. The Board decided that the presentation 
to the Executive/Finance Committee will be sufficient and the 
Board will vote for approval the recommendation from the 
Committee. If the Board has any further questions, it is requested 
that the auditor be available by 
Phone. 

No Action/Follow-up 

Public 
Comment/Board 
Announcements 

N/A No Action/Follow-up 
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Adjournment The meeting was adjourned at 5:38 pm Myrna Shimei motioned for the 
adjournment of the Board 
meeting. 
Lori Duster seconded the 
motion. The motion passed 
unanimously by all Board 
members. 

Next Meeting March 21, 2017 No Action/Follow up 
February 2017 Board of Directors Minutes Approved: 

Respectfully Submitted, Approved 

 
 3/21/2017 3/21/2017  

Signature Date 
 

Signature Date 
Executive Coordinator   Executive Director  

 



Director’s Report 
March 2017 

 
 
 
 

 
State and Office of Early Learning (OEL) Update:  
 

 Florida’s Office of Early Learning contracts with HCT Certified Public Accountants 
and Consultants for their required annual fiscal monitoring of Early Learning 
Coalitions.  The team from HCT is monitoring the ELC of Brevard from March 14 – 
17, 2017.  Once finalized, the report will be provided to the Board for review.   

 

 Staff from the Office of Early Learning’s IT team will be visiting Brevard on April 5, 
2017 to conduct training for Coalition staff on the implementation of the new 
statewide data system.  OEL has offered onsite training and the Coalition requested 
their presence in order to enhance the training that has already been done locally 
by knowledgeable Coalition staff.   

  

 
Coalition Update:   
 

 As part of an ongoing partnership between Brevard Public Schools and the Early 

Learning Coalition, a Community Prek to Kindergarten Transition Meeting was held 

on March 1, 2017.  The meeting provided an opportunity for private child care 

providers to engage in meaningful discussions alongside kindergarten teachers 

and elementary school staff.  The focus of the discussion is how, as a community, 

we can better support children and their families in the transition between their 

early childhood education experiences and kindergarten.   

 

 Sky Beard attended a meeting at Brevard Zoo on March 8, 2017 that was hosted 
by the Florida Chamber Foundation and the Economic Development Commission 
of Florida’s Space Coast.  The Florida 2030 conversation allowed for local leaders 
to respond to questions related to current trends, dynamics and priorities in 
Brevard.  The data collected will be included in a report being developed by the 
Florida Chamber Foundation.  More information about the Florida 2030 project can 
be found at www.floridachamber.com/florida-2030. 
 

 As a partner of The Children’s Center in Titusville, Coalition staff participated in an 
open house event held on March 9, 2017.  The community event allowed guests to 
tour the facility, engage in discussions with the partners and learn more about the 
unique service delivery model which is the foundation of The Children’s Center.   
 

 The Coalition will be hosting its 8th Annual Provider Conference on March 25, 2017 

at the Crowne Plaza Oceanfront in Melbourne Beach.  Over 250 early childhood 

educators, owners, directors and community partners have already registered for 

this year’s event.   

 

http://www.floridachamber.com/florida-2030
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Fiscal Year 2016‐2017

Feb 2017

Category of Spending  FY 16‐17 Award

Actual thru 

2/28/2017 Current % Earmark/Restrictions

Award Amount 17,971,457$         

Direct Services Cost 14,496,029$          9,933,330$       83.33% Minimum 78%

Non‐Slot Dollars:

   Admin Cost 863,858$               551,939$          4.63% Maximum 5%

   Non‐Direct Cost 1,344,944              787,824            6.61%

   Quality Cost 890,382                 473,666            3.97%

   Childcare Resource & Referral Cost 387,512                 173,645            1.46%

  Total Non‐Slot Dollars 3,486,696$            1,987,074$       16.67% Maximum 22%

11,920,404$     

Category of Spending  FY 16‐17 Award

Actual thru 

2/28/2017 Current % Earmark/Restrictions

Award Amount 11,484,335$         

Direct Services Cost 11,042,630$          7,630,294$       96.12% Minimum 96%

Non‐Slot Dollars:

   Admin Cost 236,228$               173,813$          2.19%

   Enrollment Cost 190,917                 134,052            1.69%

   Monitoring Cost 14,560                    7                        0.00%

  Total Non‐Slot Dollars 441,705$               307,871$          3.88%

7,938,165$      

School Readiness

      Minimum 4% 

VPK 

Maximum 4%

83.33%

4.63%

6.61%

3.97% 1.46%

School Readiness Earmarks

Direct Services Cost

   Admin Cost

   Non‐Direct Cost

   Quality Cost

   Childcare Resource &
Referral Cost

96.12%

2.19% 1.69%

0.00%

VPK Earmarks

Direct Services Cost

   Admin Cost

   Enrollment Cost

   Monitoring Cost



Fiscal Year 2016‐2017

Feb 2017

Total  Thru 2/28/17  Actual

Economically Disadvantaged Direct Svcs 7,097,963             4,731,975     5,437,593           

Projected Match 425,878                283,919         326,256              

Match Waived ‐                         ‐                 ‐                       

Total Match Requirement 425,878                283,919         326,256              

Total  Thru 2/28/17  Actual

Cash Match Sources

  United Way 262,000                174,667         177,673              

  CDBG Funders 54,210                  20,253           22,996                

  Other direct match funders 2,500                     ‐                 55                        

  Indirect match funders ‐                         ‐                 ‐                       

Cash subtotal 318,710                194,920         200,725              

In‐kind Match Sources

  Public Education Program 80,680                  48,408           55,569                

  Managed IT Services 21,264                  15,264           15,058                

  Professional Services/Other  1,000                     ‐                 267                      

InKind subtotal 102,944                63,672           70,894                

Total Match 421,654                258,592         271,619              

Estimated Match Remaining (Surplus) 4,223                     25,327           54,637                

Budget

Projected



EARLY LEARNING
COALITION OF BREVARD

couNTY, lNc.

Financial Statements
and Supplemental

lnformation

Years Ended
June 30, 2015 and 2014



TABLE OF CONTENTS

I NDEPENDENT AUDITORS' REPORT

FINANCIAL STATEMENTS

Statements of Financial Position

Statements of Activities and Changes in Net Assets

Statements of Functional Expenses

Statements of Cash Flows

Notes to Financial Statements

SUPPLEMENTAL I NFORMATION

lndependent Auditors' Report on lnternal Control over Financial
Reporting and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance
with Government Auditing Standards

lndependent Auditors' Report on Compliance for Each Major Federal
and State Project and on lnternal Control over Compliance Required by
OMB Circular A-133 and State of Florida Chapter 10.650, Rules of the
Auditor General

Schedule of Findings and Questioned Costs

Schedule of Expenditures of FederalAwards and State FinancialAssistance

Page

1-2

4-5

6-7

9-17

19

20-21

22-24

3

I

25



]r /]Tr L
MOSS, KRUSICK & ASSOCIATES, LLC

^Yt.LCTRTTTTEo PUBLIC AccoUNTANTS

Partners
\'V. Ed Moss |r.

Ioe M. Krusick

|ames R. Dexter
Cori Cameron
Bob Marchewka
Ric Perez

501 S. New York Ave.

Suite 100

Winter Park,FL32789
Phone: 407-644-58II
Fax: 407 -644-6022

www.mosskrusick.com

American Institute of
Certified Public
Accountants

Florida Institute of
Certifred Public
Accountants

INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
Early Learning Coalition of Brevard County, lnc.
Rockledge, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of Early Learning Coalition of
Brevard County, lnc. (a nonprofit organization), which comprise the statements of financial
position as of June 30,2015 and 2014, and the related statements of activities and changes in
net assets, functional expenses, and cash flows for the years then ended, and the related
notes to the financial statements.

M a n a g e m enú's Respo n s i b i I ity f o r th e F i n a n c i al Súafemenús

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States
of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Aud itors' Respons i bi I ity

Our responsibility is to express an opinion on these financial statements based on our audits,
We conducted our audits in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Sfandards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements, The procedures selected depend on the auditors'
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. ln making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion,

OpinÍon

ln our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Early Learning Coalition of Brevard County, lnc. as of June
30, 2015 and 2Q14, and the changes in its net assets and its cash flows for the years then
ended in accordance with accounting principles generally accepted in the United States of
America.

1
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Other Matters

Other Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards and state financial assistance, as required by Office of
Management and Budget Circular A-133, Audits of Sfafes, Local Governments, and Non-Profit Organizations, and
State of Florida Chapter 10.650, Rules of the Auditor General, is presented for purposes of additional analysis
and is not a required part of the financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the financial
statements, The information has been subjected to the auditing procedures applied in the audits of the financial
statements and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. ln our opinion, the information is fairly stated, in all material respects, in relation to the
financial statements as a whole.

Other Reporting Required by Government Auditing Standards

ln accordance with Government Auditing Sfandards, we have also issued our report dated January 19,2016, on
our consideration of Early Learning Coalition of Brevard County, lnc.'s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Sfandards in considering Early Learning Coalition of Brevard County, lnc.'s internal control
over financial reporting and compliance.

Jvloss, T'"rusícÊ. & Assocíøtes, Lf.C

January 19,2016
Winter Park, Florida

2



Early Learning Goalition of Brevard Gounty, lnc.

STATEMENTS OF FINANCIAL POSITION

June 30, 2015 and2014

ASSETS

2015

$

2014
Current assets:

Cash and cash equivalents
Grants receivable
Pledges receivable
Prepaid expenses

Total current assets

Property and equipment, net

Total assets

563,798
1,988,230

265,000

368,811
1,753,274

265,000

$

LIABILITIES AND NET ASSETS

100 716 142 815

2,917,744 2,529,900

2,560

$ 2,918,389 $ 2,532,460

$ 2,565,153 $ 2,179,284

2,565,153 2 179 284

265,000 265,000
88 236

645

Current liabilities:
Accounts payable and accrued expenses

Total current liabilities

Net assets:
Temporarily restricted net assets
Unrestricted net assets 88 176

Total net assets 353 236 353 176

Total liabilities and net assets $ 2,918,389 $ 2,532,460

The accompanying notes are an integral part of these financial statements
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Early Learning Coalition of Brevard County, lnc.

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

For the Year Ended June 30, 2015

Unrestricted
Temporarily
Restricted Total

REVENUES AND SUPPORT
Government grants:

School Readiness
Voluntary Pre-Kindergarten
Other Grants

Contributions
ln-kind
Other income
Net assets released from restrictions

Total revenues and support

EXPENSES
Program services:

School Readiness
Voluntary Pre-Kindergarten
Other

Total program services

Support services:
Management and general
Fundraising

Total expenses

Change in net assets

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

$ 18,076,956
11,092,454

60,997
53,969

175,410
5,153

265,000

265,000

(265,000)

$ 18,076,956
11,092,454

60,997
318,969
175,410

5,153

$

29 729,939

17,102,782
10,682,520

672 998

28,458,300

29,729,939

17,102,782
10,682,520

672,998

28,458,300

1,269,3931,269,393
2,186 2 186

29 729 879 29 729 879

60

88 176 265,000 353,1 76

$ 88,236 $ 265,000 $ 353,236

The accompanying notes are an integral part of these financial statements
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Early Learning Coalition of Brevard County, Inc.

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

For the Year Ended June 30, 2014

Unrestricted
Temporarily
Restricted Total

REVENUES AND SUPPORT
Government grants:

School Readiness
Voluntary Pre-Kindergarten
Other grants

Contributions
ln-kind
Other income
Net assets released from restrictions

Total revenues and support

EXPENSES
Program services:

Subsidized Child Care
Voluntary Pre-Kindergarten
Other

Total program services

Support services:
Management and general
Fundraising

Total expenses

Change in net assets

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

$ 15,920,589
1 1 ,095,184

73,454
53,471

163,257
18,146

240,000

265,000

(240,000)

$ 15,920,589
1 1,095,184

73,454
318,471
163,257

18,146

$

27 564 101

15,644,470
10,678,971

25,000 27,589,101

15,644,470
10,678,971

5 935 5 935

26,329,376

1,258,496
2,557

26,329,376

1,258,496
2,557

27,590,429 27 590 429

(26,328) 25,000 (1,328)

114 504 240 000 354 504

$ 88,176 $ 265,000 $ 353,176

The accompanying notes are an integral part of these financial statements.
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Early Learning Coalition of Brevard County, lnc.

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2015

Program Services
Supporting

Services

School
Readiness

Voluntary Pre-
Kindergarten Other Administrative Fundraising Total

Direct services
Salaries
Program enhancements
Employee benefits
Subrecipient services
Rent
Payroll taxes and workers'

compensation
Computer/Networking
Public education
Office supplies and expenses
Professional fees
Repairs and maintenance
lnsurance
Utilities
Monitoring
Equipment rental and expense
Travel
Outreach and awareness
Training
Telephone
Dues and subscriptions
Employment expenses
Printing
Miscellaneous
Educational supplies
ln-kind expenditures
Subtotal expenses before

depreciation and amortization

$ 14,710,918 $ 10,654,147 $
1,333,867

20,811
206,701
253,485
149,480

18,887
10,342
6,992

9.486

1,612

110,628
41,133
31,567
22,388
7,465

16,166
12,517
10,712

69,287
26,085

4,366
11,828
19,010
8,264
6,640
8,443

28,533
636,808

4,015

2,133

1,135

261

6

io,

850,123

118,312

83,111

5,063
4,017

$ 25,365,065
2,212,523

657,619
329,028
253,485
232,591

$$

1,924
5,037
3,431
3,506
3,794

6,1 88
2,412
3,479
3,334
2,100

2,186

182,048
67,218
35,933
34,216
26,475
24,430
19,157
19,155
18,887
15,405
12,144
9,486
8,112
7,710
6,910
6,846
5,894
2,293
1,612

137 122 36,600 173 722

2j86 29,727,964

Depreciation 915

Total expenses by function $ 17,102,782 $ 10,682,520 $ 672,998 $ 1,269,393 $ 2,186 $ 29,729,879

The accompanying notes are an integral part of these financial statements

b

17,101,598 10,682,520 672,998

1,184

1,268,662
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Early Learning Coalition of Brevard County, lnc.

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2014

Proqram Services
Supporting

Services

School
Readiness

Voluntary Pre-
Kindergarten Other Administrative Fundraising Total

Direct services
Salaries
Employee benefits
Rent
Subrecipient services
Payroll taxes and workers'

compensation
Computer/Networking
Office supplies and expenses
Repairs and maintenance
Program enhancements
Public education
Miscellaneous
Professional fees
Training
lnsurance
Utilities
Equipment rental and expense
Monitoring
Outreach and awareness
Employment expenses
Travel
Printing
Dues and subscriptions
Telephone
Legal fees
Educational supplies
ln-kind expenditures
Subtotal expenses before

depreciation and amortization

$ 12,990,624 $ 10,652,444 $
1,547,689

233,546
146,626
222,045

134,542
38,514
24,483
24,862
37,523
33, I 40

165
'10,313

4165
11,742
't0,1 08
11,201

14,875
11,652

$ $
781,592
130,366
80,948

66,577
27,187
19,376
14,132

$ 23,643,068
2,334,062

364,196
227,574
222,045

4,781
284

3,476
133,064

6,498
4,383
3,118
2,892
2,003
3,664

4
30,1 93

201,518
65,701
43,881
38,994
37,688
33,962
29,378
28,818
21,429
18,054
17j50
16,968
14,875
11,652
10,043
9,469
8,342
6,592
6,357
3,664
3,480

163,257

399

22

,1uu

30

253

792
26,656
18,505
17,263
6,312
7,042
5,767

2,557

3,545
4,833
5,224
3,700
4,354

15,639,484 10,678,971 5,935 1,255,270

3,226

2,557 27,582,217

I 212

$ 27,590,429

Depreciation 4 986

Total expenses by function $ 15,644,470 $ 10,678,971 $ 5,935 $ 1,258,496 $ 2,557

The accompanying notes are an integral part of these financial statements.
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Early Learning Coalition of Brevard County, lnc.

STATEMENTS OF CASH FLOWS

Forthe Years Ended June 30, 2015 and2014

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to

net cash provided by operating activities:
Depreciation and amortization

Decrease (increase) in assets:
Grants receivable
Pledges receivable
Prepaid expenses

lncrease in liabilities:
Accounts payable and accrued expenses

Net cash provided (used) by operating activities

Net (decrease) increase in cash

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, END OF YEAR

2015 2014

$ 60 $ (1,328)

1,915

(234,956)

9,212

42,099

(1 ,415,313)
(25,000)
(71,763)

385 869 153,126

194,987

194,987

368,811

$ 563,798

The accompanying notes are an integral part of these financial statements

I

(1,352,066)

(1,352,066)

1,720,877

$ 368,811



Early Learning Coalition of Brevard County, lnc.

NOTES TO FINANCIAL STATEMENTS

June 30, 2015 and2014

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1. Orqanization and nature of activities

Early Learning Coalition of Brevard County, lnc, ("the Coalition"), was organized on May
8, 2000 as a Florida not-for-profit 501(cX3) corporation. The Coalition was created by
Florida Legislators, with the enactment of Florida Statute Section 411.01, to coordinate
private sector representatives, pubficly funded early childhood education professionals,
childcare industry representatives, and community and government leaders to ensure
consistent quality in early childhood and childcare programs using state, federal, and
local funding sources. The Coalition contracts with various local organizations to
administer and provide the Coalition's early childhood education programs as
summarized below:

Subsidized Child Care and Preschool Prooram: provides subsidized child care
services and preschool programs to eligible children and families, and provides
administrative and direct services necessary to develop and maintain a safe, cost
effective, and family-friendly system to protect at-risk children and to assist
families in becoming or remaining economically self-sufficient. The following are
some of the services provided through the Subsidized Child Care and Preschool
Programs: developmental and growth screening, implementation of individual
education plans, coordination of referral services, education on lifestyle factors,
transition to kindergarten, parent education, community needs assessment,
accessing community resources for health and nutrition, technical assistance to
parents and providers, staff education, classroom education, and mentoring
business partners.

a

a

a

a Florida First Start Proqram provides early intervention services to aþrisk infants
and toddlers up to age four and their families. The program is organized as a
home visiting family literacy program designed to give children at risk of future
school failure the best possible start in life and to support parents in their role as
children's first teachers.

Qualitv lnitiative: provides comprehensive school readiness education and
training services for child care providers, teachers, children and their families.
Program provides coaching and mentoring support and continuing education
courses for child care providers.

Voluntarv Pre-Kindergarten (VPK): provides that each child residing in Florida
who will reach 4 years of age on or before September 1 of the school year is
eligible for a free pre-kindergarten program designed to enhance each child's
ability in the development of language and cognitive abilities through education in
basic skills.

I



Early Learning Coalition of Brevard County, lnc.

NOTES TO FINANCIAL STATEMENTS

June 30, 2015 and2014

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

2. Basis of accourJting and financial statement presentation

The accompanying financial statements and accompanying schedule have been
prepared on the accrual basis of accounting in accordance with accounting principles
generally accepted in the United States of America and include all funds and activities
over which the Board of Directors of the Coalition has oversight and financial
responsibility.

The Coalition reports information regarding its financial position and activities according
to three classes of net assets. A description of the three net asset categories follows:

Unrestricted - net assets not subject to donor-imposed stipulations.

Temporarily Restricted - net assets subject to donor-imposed stipulations that may or
will be met by actions of the Coalition and/or passage of time.

Permanently Restricted - net assets subject to donor-imposed stipulations that they be
maintained permanently by the Coalition.

Revenues from financial assistance programs are reported as increases in unrestricted
net assets because the related restrictions are satisfied in the period in which the
support is recognized.

3. Use of estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual
results could differ from those estimates.

4. Cash and cash equivalents

For purposes of the statements of cash flows, the Coalition considers all highly liquid
investments with an initial maturity of three months or less to be cash equivalents.

5. Grants receivable

Grants receivable are due from federal and state governmental agencies and recorded
when services are provided. The Coalition's receivables as of June 30,2015 and 2014
are due in less than one year and management believes that all receivables are fully
collectible. Accordingly, no allowance for doubtful accounts is considered necessary.

10



Early Learning Coalition of Brevard County, lnc.

NOTES TO FINANCIAL STATEMENTS

June 30, 2015 and2014

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

6. Pledqes receivable

The Coalition has pledges receivable from the United Way and considers them all to be
fully collectible. Accordingly, no allowance for doubtful accounts is required. The entire
amount is receivable within the next fiscal year and funds are temporarily restricted as of
June 30, 2015.

7. Prepaid expenses

Consists of insurance, payroll, and Voluntary Pre-Kindergarten expenses paid in
advance.

L Propertv and equipment

Property and equipment is recorded at cost. Office equipment and furniture purchases
over $1,000 are capitalized. Depreciation is provided over the useful lives of the related
assets, generally three to five years, on a straighGline basis. Routine repairs and
maintenance are expensed as incurred.

Property acquired with governmental funds is considered to be owned by the Coalition
while used in the program for which it was purchased or in future authorized programs;
however, its disposition as well as the ownership of any proceeds from the sale of assets
therefrom is subject to applicable regulations.

9. lntanqible assets

The Coalition capitalizes the cost of software, which is amortized on a straightline basis
over an estimated useful life of three years.

1 0. Revenue recoqnition

The Coalition receives funding through grants and contract revenue from federal and
state agencies. Revenues are earned as allowable grant costs are incurred and as units
of service are delivered on contracts.

Revenue is recorded as unrestricted or temporarily restricted depending upon the
existence and/or nature of any restrictions. When a restriction expires (that is, when a
stipulated time restriction ends or a purpose restriction is accomplished), temporarily
restricted net assets are reclassified to unrestricted net assets and reported in the
Statement of Activities as net assets released from restriction,

For the year ended June 30, 2015, revenues in the amount of $18,076,956 were earned
for the SR program which exceeded the appropriations by $239,780 for the
corresponding period. For financial statement presentation this amount was recorded a
receivable as of June 30, 2015. However, this amount was not billed to Florida's Office
of Early Learning until the 2015-2016 SR appropriation period.

11



Early Learning Coalition of Brevard Gounty, lnc.

NOTES TO FINANCIAL STATEMENTS

June 30, 2015 and2014

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

1 0. Revenue recoqnition (continued)

For the year ended June 30, 2014, revenues in the amount of $15,920,589 were earned
for the SR program which exceeded the appropriations by $50,243 for the corresponding
period. For financial statement presentation this amount was recorded as a receivable
as of June 30, 2014. However, this amount was not þilled to Florida's Office of Early
Learning untilthe 2014-2015 SR appropriation period.

For the year ended June 30, 2015, revenues in the amount of $1 1 ,092,454 were earned
for the VPK program which was exceeded by the appropriations in the amount of
$11,078 for the corresponding period. For financial statement presentation this amount
was recorded as account payable as of June 30, 2015.

1 1. Functional allocation of expenses

The cost of providing the various programs and supporting services have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among programs and supporting services benefited as shown
in the statement of functional expenses.

12. Contriþutions and donor-imposed restrictions

Contributions to the Coalition represent unconditional promises to give and are
recognized in the period that the promises to give are made. Conditional promises to
give are not recognized until they become unconditional, that is when the conditions on
which they depend are substantially met.

All contributions to the Coalition are considered to be available for unrestricted use
unless specifically restricted by the donor. Amounts received that are designated for
future periods or are restricted by the donor for specific purposes are reported as
temporarily restricted contributions. When a donor restriction expires, that is, when a
stipulated time restriction ends or purpose restriction is accomplished, temporarily
restricted net assets are reclassified to unrestricted net assets and are reported in the
statement of activities as net assets released from restriction. lf a donor restriction is
received and released in the same reporting period, the amount is recorded as
unrestricted supporl.

12



Early Learning Goalition of Brevard Gounty, lnc.

NOTES TO FINANCIAL STATEMENTS

June 30, 20'15 and 2014

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

13. Donated services, materials and facilities

Donated services, materials and facilities, where they require specialized skills, are
provided by individuals possessing those skills, and would typically need to be
purchased if not provided by donations, are recorded at fair market values at the date of
receipt by the Coalition. A corresponding amount is recorded as expense or property
and equipment. Donated services, materials and facilities aggregating $175,410 and
$163,257 for the years ended June 30, 2015 and 2014, respectively are included as
revenues and expenses in the accompanying statement of activities and changes in net
assets.

14. lncome taxes

The Coalition is exempt from income tax under Section 501(c)(3) of the lnternal
Revenue Code; therefore, no income tax provision is required in the accompanying
financial statements, Contributions to the Coalition are generally qualified as deductible
charitable contributions for tax purposes.

Management has analyzed its various federal and state filing positions and believes that
its income tax filing positions and deductions are well documented and supported, and
that no accruals for tax liabilities are necessary. Therefore, no reserves for uncertain
income tax positions have been recorded. The Coalition remains subject to examination
by the lnternal Revenue Service for the years ended June 30, 2013 through June 30,
2015.

15. Subsequent events

Management has evaluated the effect subsequent events would have on the
accompanying financial statements through the date these financial statements were
available to be issued on January 19, 2016.

NOTE B - CONCENTRATIONS OF RISK

1. Cash risk

The Coalition maintains its cash in deposit accounts in banks covered by the Federal
Deposit lnsurance Corporation (FDIC), The FDIC insures the first $250,000 of balance
per depositor per institution. At June 30, 2015 and 2014, the Coalition had $345,108 and
$123,973, respectively, in excess of federally insured limits. The Coalition has not
experienced any losses in such accounts and does not believe it is exposed to any
significant credit risk on cash and cash equivalents.

13



Early Learning Coalition of Brevard County, lnc.

NOTES TO FINANCIAL STATEMENTS

June 30, 2015 and 2014

NOTE B - CONCENTRATIONS OF RISK (continued)

2. Economic dependency

The Coalition received substantíally all of its revenue from federal and state contracts
during the year ended June 30, 2015 and June 30, 2014. The continuance of federal and
state funding is subject to annual legislative budgetary review.

3. Concentration of credit risk

The activities of the Coalition are conducted in Brevard County, Florida and are
supported by funding provided by government agencies. Expenditures incurred by the
Coalition and the sub grantees associated with the execution of various grants are
subject to audit and possible disallowance by the grantor agency. The Coalition would
be held responsible for recovery (reimbursement to the grantor agency) of disallowed
amounts incurred by the sub grantee if the sub grantee were not able to do so.
Management believes that if audited, any adjustment for disallowed expenses would be
immaterial in amount.

NOTE C. GRANTS RECEIVABLE

Federal and state grants receivable consisted of the following amounts at June 30, 2015
and 2014:

2015 2014

Florida's Office of Early Learning
Other

Total

g 1,974,064
13,416

$ 1,727 ,481
25,793

$l-988230 $1f,53øA
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Early Learning Coalition of Brevard County, lnc.

NOTES TO FINANCIAL STATEMENTS

June 30, 2015 and2014

NOTE D - PROPERTY AND EQUIPMENT

A summary of property and equipment at June 30, 2015 and 2014 is as follows

2015 2014

Hardware
Office Furniture

Accounts payable
Payable to subrecipients
Accrued compensated absences
Accrued payroll taxes
Accrued wages

$ 102,240
2,570

$ 102,240
2,570

104,810

(1 04,1 65)

104,810

(02,250\Less accumulated depreciation

$______645 $___2560

Depreciation expense for the periods ending June 30, 2015 and 2014 was $1,915 and
88,212, respectively.

NOTE E - ACCOUNTS PAYABLE AND ACCRUED EXPENSES

2015 2014

$ 2,301,993
51,960
73,474
33,090

104,636

$ 1,958,557
27,728
69,1 01
30,828
93,070

Total $ 2.565.153 $ 2.179.284

NOTE F - LINE OF CREDIT

As of June 30, 2015 and 2014, the Coalition has a $50,000 unsecured line of credit with a
bank to be utilized as needed with an interest rate of 2o/o above prime. (5.25o/o at June 30,
2015) As of June 30, 2015 and 2014, no amounts are outstanding.

15



Early Learning Coalition of Brevard County, Inc.

NOTES TO FINANCIAL STATEMENTS

June 30, 2015 and 2014

NOTE G - COMMITMENTS AND CONTINGENCIES

1. Ooeratino leases

The Coalition entered into a five-year operating lease for office space which commenced
on December 1 , 2012. The Coalition also leases office equipment under operating
leases. Certain operating leases are non-cancelable for which the Coalition would be
obligated to pay additional amounts if it withdrew prematurely from these contracts. The
following is a schedule of approximate future minimum lease payments required under
these leases for the fiscal years ending June 30:

2016
2017

$ 221,192
89,465

s 310 657

Rent expense for the years ended June 30, 2015 and 2014 was $247,996 and
$244,542, respectively.

NOTE H - TEMPORARILY RESTRICTED NET ASSETS

Net assets released from donor restrictions by incurring expenses satisfying the purpose or
time restriction specified by donors, for the years ended June 30, 2015 and 2014,
respectively, are as follows:

2015 2014
Time restricted:

United Way funds for fiscal year s_205-000 $__240*000

NOTE I - MATCH FROM LOCAL RESOURCES

The General Appropriations Act requires a 6% match from local sources to draw down the
federally funded School Readiness child care dollars for the working poor eligible families.
ln 2015 and 2014, $478,968 and $468,271 dollars, respectively, of match was raised to
provide a total of $7,984,400 and $7,706,074 federal dollars, respectively, for the working
poor eligible families within Brevard County.

16



Early Learning Coalition of Brevard County, Inc.

NOTES TO FINANCIAL STATEMENTS

June 30, 2015 and2014

NOTE J - RELATED PARTY TRANSACTIONS

ln accordance with applicable regulations, the Coalition's Board of Directors includes
representatives of private and public sector industries. During the yearended June 30, 2015
the coalition entered into several contracts with certain private and public sector industries,
with which certain Coalition Board members are associated, for the purpose of providing
services to participants. Total payments to these organizations during the year ended June
30, 2015 and 2014 were 92,702,604 and $2,419,215, respectively, and amounts due at
June 30,2015 and 2014totaled $44,099 and $420,822,respectively, and were included in
accounts payable and accrued expenses on the accompanying statements of financial
position.

NOTE K.4O1K PLAN

The Coalition has a qualified retirement plan for all qualifying employees. All employees
over the age of 21 that have worked a minimum of 1,000 regular paid hours and completed
one year of service are eligible to participate in the plan. Matching contributions are made to
the plan bythe Coalition on a discretionary basis. During the yearended June 30, 2015 and
2014, the Coalition provided a 3% matching contribution totaling $36,468 and $47,797,
respectively. Employees are immediately vested in their contributions and matching
contributions are vested over a four year period of service.

17



Early Learning Coalition of Brevard County, lnc.

NOTES TO FINANCIAL STATEMENTS

June 30, 2015 and 2014

NOTE L. GALCULATION OF MAXIMUM ADMINISTRATIVE EXPENSES

The following tables compare administrative expenses incurred to expenses subject to the
maximum administrative expenses allowed by the Office of Early Learning ("OEL') for the
School Readiness and Voluntary Pre-Kindergarten programs for the years ended June 30,
2015 and 2014'.

School
Readiness

Voluntary
Pre-Kinderqarten

2015:
Total administrative expenses subject

to 5% and 4% maximum $

Maximum 5o/o ând 4% administrative
expenses allowable

Administrative expenses
(undeÐ over maximum

2014:
Total administrative expenses subject

lo 5o/o and 4o/o maximum $

Maximum 5% and 4% administrative
expenses allowable

Administrative expenses
(under) maximum

Total

836,232 $ 410,272 $ 1,246,504

910,614 426j66 1,336,780

$_____J7438â $______Jt5*89Ð $-__-190226)

School
Readiness

Voluntary
Pre-Kinderqarten Total

803,886 $ +t 5,576 $ 1,219,462

822.402 426,098 1.248.500

$___Jt-8é1_O $____-J-1_0$22) $---J29*038)
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MOSS, KRUSICK & ASSOCIATES, LLC¡-vt¡-l¡. t
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANGIAL

STATEMENTS PERFORMED IN ACCORDANCE WITH GOYERNMENT AUD'T'NG STA/VDARDS

To the Board of Directors of
Early Learning Coalition of Brevard County, lnc.
Rockledge, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to fìnancial audits contained in Govemment Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Early Learning
Coalition of Brevard County, lnc, (the "Coalition")(a nonprofit organization), which comprise the
statement of financial position as of June 30, 2015, and the related statements of activities and changes
in net assets, functional expenses, and cash flows for the year then ended, and the related notes to the
financial statements, and have issued our report thereon dated January 19, 2016.

lnternal Control Over Financial Reporting

ln planning and performing our audit of the financial statements, we considered Early Learning Coalition
of Brevard County, lnc.'s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Early
Learning Coalition of Brevard County, lnc.'s internal control. Accordingly, we do not express an opinion
on the effectiveness of the Coalition's internal control.

A deficiency in intemal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies, Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As parl of obtaining reasonable assurance about whether Early Learning Coalition of Brevard County,
lnc.'s financial statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other malters that are required to be reported under Govemment Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Coalition's
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Coalition's internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

lvloss, J(rusícþ. & Assocíøtes, LLC

January 19,2016
Winter Park, Florida

PCAOB Registered
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM
AND STATE PROJECT AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY OMB

CIRCULAR A-133 AND STATE OF FLORIDA CHAPTER 10.650, RUIES OF THE AUDITOR GENERAL

To the Board of Directors of
Early Learning Coalition of Brevard County, lnc.
Rockledge, Florida

Report on Compliance for Each Major Federal Program and State Project

We have audited Early Learning Coalition of Brevard County, lnc.'s compliance with the types of
compliance requirements described in the OMB Circular A-133 Compliance Supplement, and the
requirements described in lhe Department of Financial Seruices' State Projects Compliance Supplement,
and special audit guidance provided by the Office of Early Learning that could have a direct and material
effect on each of Early Learning Coalition of Brevard County, lnc.'s major federal programs and state
projects for the year ended June 30, 2015. Early Learning Coalition of Brevard County, lnc.'s major federal
programs and state projects are identifìed in the summary of auditors' results section of the accompanying
schedule of fìndings and questioned costs.

M anagement's Respon sibi I ity

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs and state projects.

Au dito rs' Respon sibi I ity

Our responsibility is to express an opinion on compliance for each of Early Learning Coalition of Brevard
County, lnc.'s major federal programs and state projects based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance with auditing
standards generally accepted in the United States of America; the standards applicable to financial audits
contained in Govemment Auditing Sfandards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of Sfafes, Local Governments, and Non-Profit Organizations and Chapter
10.650, Rules of the Auditor General, and special audit guidance provided by the Office of Early Learning.
Those standards and OMB Circular A-133, and Chapter 10.650, Rules of the Auditor General, require that
we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material effect on a major
federal program or state project occurred. An audit includes examining, on a test basis, evidence about
Early Learning Coalition of Brevard County, lnc.'s compliance with those requirements and pedorming
such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program and state project. However, our audit does not provide a legal determination of Early Learning
Coalition of Brevard County, lnc.'s compliance.

Opinion on Each Major Federal Program and State Proiect

ln our opinion, Early Learning Coalition of Brevard County, lnc. complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material effect on each of
its major federal program and state project for the year ended June 30, 2015.

Report on lnternal Control Over Compliance

Management of Early Learning Coalition of Brevard County, lnc. is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance requirements referred
to above. ln planning and performing our audit of compliance, we considered Early Learning Coalition of
Brevard County, lnc.'s internal control over compliance with the types of requirements that could have a

direct and material effect on each major federal program and state project to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on

compliance for each major federal program and state project and to test and report on internal control over
compliance in accordance with OMB Circular A-133, and Chapter 10.650, Rules of the Auditor General,
but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of Early Learning Coalition of Brevard
County, lnc.'s internal control over compliance.PCAOB Registered

20



A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not

allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect and

correct, noncompliance with a type of compliance requirement of a federal program or state project on a timely basis. A
material weakness in intemal control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
federal program or state project will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in

intemal control over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a
type of compliance requirement of a federal program or state project that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control over compliance that might be material weaknesses
or significant deficiencies. We did not identify any deficiencies in internal control over compliance that we consider to be

material weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal control
over compliance and the results of that testing based on the requirements of OMB Circular A-'l 33 and Chapter 10.650 Rules of
the Auditor General. Accordingly, this report is not suitable for any other purpose.

Jvloss, Krusícâ. & Assocíates, .tLC

January 19,2016
Winter Park, Florida
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Early Learning Coalition of Brevard Gounty, Inc.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE

June 30,2015

Section I - Summarv of Auditors' Results

Financial Statements

1. Type of auditors' report issued:

2. lnternal control over financial reporting:
a. Material weakness(es) identified?
b. Significant deficiencies identified that are not

considered to be material weaknesses?

3. Noncompliance material to financial statements noted?

FederalAwards

1. Type of auditors' report issued on compliance for
major programs:

2. lnternal control over major programs:
a. Material weakness(es) identified?
b. Significant deficiencies identified that are not

considered to be material weaknesses?

3. Audit findings disclosed that are required to be reported
in accordance with OMB Circular A-133?

4. Dollar threshold used to distinguish between Type A
and Type B programs

5. Auditee qualified as low-risk auditee?

ldentification of major programs:

Name of Federal Proqram
Temporary Assistance for Needy Families
Child Care and Development Fund Cluster

Unmodified

No

No

No

Unmodified

No

No

N/A

$535,438

No

CFDA Number
93.558

93.575,93,596
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Early Learning Coalition of Brevard County, lnc.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE

June 30, 20155

Section | - Summarv of Auditors' Results (continued)

State Financial Assistance

1. Type of auditors' report issued on compliance for
major projects:

2. lnternal control over major projects:
a. Material weakness(es) identified?
b. Significant deficiencies identified that are not

considered to be material weaknesses?

3. Audit findings disclosed that are required to be reported
in accordance with the Florida Single Audit Act and
Chapter 10.650, Rules of the Auditor General?

4. Dollar threshold used to distinguish between Type A
and Type B projects

ldentification of major projects:

Name of State Proiects
Volu ntary Pre-Ki ndergarten Ed ucation Prog ram

Section ll- Enhanced Fields Svstem (EFS) monthlv reconciliation

1. EFS reconciled monthly

2. Processes in place to identify and correct errors during
monthly reconciliations to EFS

3. Coalition's financial records reconcile and agree to EFS
records as of program year ended June 30, 2015

4. Audit work papers documenting verification of reconciliations
available to OEL staff

Unmodified

No

No

No

$331 ,1 06

CSFA Number
48.1 0B

Yes

Yes

Yes

Yes

Section lll- Financial Statement Findinqs Section

None (there are no items related to State and Federal financial assistance required to be reported in
the management letter; therefore no management letter issued)

Section lV - Findinqs and Questioned Costs - Federal Award and State Proqrams

None (there are no items related to State and Federal financial assistance required to be reported in
the management letter; therefore no management letter issued)
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Section lV - Findinqs and Qugstigned Costs - Federal Awgrd and State Proqrams (continued)

None (there are no items related to State and Federal financial assistance required to be reported in

the management letter; therefore no management letter issued)

Section V - Status ol Prior Year Audit Findinss

There were no prior year audit findings.
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Early Learning Coalition of Brevard County, lnc.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE

For the Year Ended June 30, 2015

Grantor/Prooram Title

Federal Awards:
U.S. Department of Health and Human Services
Passed through Office of Early Learning
Schoo/ Readrness Servlces

Child Care and Development Block Grant
Child Care Mandatory and Matching Funds

of the Child Care and Development Fund

Total Child Care and Development Fund Cluster

Temporary Assistance for Needy Families

Social Services Block Grant

Total U.S. Department of Health and Human Services

U.S. Department of Housing and Urban Development

Office of Community Planning and Development
Community Development Block Grants
Entitlement Grants

lndirect program
Voluntary Pre-Kindergarten

Total Expenditures of Federal Awards

State Financial Assistance:
State of Florida Department of Education and Commisioner of Education

CFDA
CSFA

93.575

93.596

93.558

93.667

14.218

48.1 08

Award
Number Expenditures

Transfer to
Subrecipients

SRO85

SRO85

SRO85

SRO85

SVO85

$ 10,729,097

2,940,417

$ 91,255

162 230

13,669,514 253 485

4,101,455

15,964

17 786 933 253 485

60 997

$ 17,847,930 $ 253,485

1 1,103,532

Total Expenditures of State Financial Assistance $ 1 1,103,532 $

Basis of Presentation

The accompanying schedule of expend¡tures of federal awards and state financial assistance is presented on the
accrual basis of accounting. The information in this schedule is presented in accordance with the requirements of
OMB Circular A-133, "Audits of Sfafes, Local Governments, and Non-Profit Organizations", the Florida Executive
Office of the Governols Sfafe Projects Compliance Supplement and Chapter '10.650, Rules of the Auditor General ,

State of Florida. Therefore, some amounts presented in this schedule may differ from amounts
presented in, or used in the prparation of, the basic financial statements.
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