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Early Learning Coalition  
of Brevard County, Inc. 

Minutes: Board of Directors Meeting 
Date/Time: Tuesday, August 18, 2015 at 4:00 p.m. 
Location: Early Learning Coalition of Brevard, Conference Room 1018 Florida Ave, Rockledge, FL 
Members Present: Terri Barlow, Cathy Beam, Donna Beettam, Alan Bergman, Marci Brilley, Mark Broms, Priscilla 

DeNino,  
Jeffery Harrison, Beth Mills, Tom Peer, Althea Puzio and Myrna Shimei 

Excused Absent members: Lori Duester, Mike Durante, Robert Green, Natalie Jackson,  Mica Layne, and Travia Williams 

Unexcused Absent Members: Ian Golden 
Staff Present: Shamprell Baumgardner, Sky Beard, Jessica Beecham, Sue Falcioni, Gwen Hertlein-Haber, 

LaShaundra McGhee, Sally Mobley, Cathie Odom, Emily Orndorff, Jennifer Shields, and Tina 
Snyder 

Guest/Public:  

Called to order:  Alan Bergman called the meeting to order at 4:05 p.m. Pledge of allegiance took place and 
introductions were conducted. Quorum was established. 

Agenda Item Summary/Discussion Action/Follow-up 
Consent Items 
 

a. Minutes: June 16, 2015 
b. Directors Report  
c. OEL Fiscal Monitoring Report 

Beth Mills motioned for the 
Consent Items to be approved.  
Jeffrey Harrison seconded the 
motion. The motion passed 
unanimously by all Board members. 

Committee 
Reports: 

Executive/Finance Committee:

 

  Alan Bergman reported to the 
Board that the Executive/Finance Committee meeting for July 
13, 2015 was cancelled. However, the Committee met on 
August 10, 2015. The following agenda items were discussed:  

• Approval of meeting minutes 
• Final 15.16 Budget – to be discussed later in meeting  
• OEL Fiscal Monitoring Report – approved with consent 

items 
• Contract Authorization for ED – Granted Sky approval to 

apply for, accept and negotiate grant applications and 
awards 

• Annual Meeting Options – to be discussed later in 
meeting 

No Action/Follow-up 
 

Old Business 
Cathie Odom presented the Board with the Grant Earmarks 
and Restrictions (see attached). Cathie explained that there 
was not enough funds to cover the end of year expenses for 
FY 14.15 and the Coalition had to use dollars from the FY 
15.16 grant. 

Finance Report and Waiting List/New Enrollment Update: 

Cathie reviewed the following items from the end of FY 14.15: 
• 4% more than the required amount of spending in Direct 

Services 
• All minimum earmarks were met and the Coalition did 

not go over any of the set maximums. 
 
 
 

No Action/Follow-up 
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Gwen reported to the board that there is a reduction in the 
wait list numbers because Coalition staff has began calling 
about 20 families off the list per week. In addition to calling 
families off the wait list, the number has decreased because 
school age children are not entering services. The Board 
inquired about the reporting process and options within the 
Family Portal.  Gwen discussed the limitations and that it is 
requiring significantly more work when compared with the 
previous system.   

New Business Revised FY 2015-2016 Budget

 

: Sky reminded the Board that 
the budget that was approved at the June meeting was only 
preliminary because the State funds for FY 15.16 had not been 
allocated at that time. The final State budget has been 
approved and OEL has allocated the FY 15.16 funds. The 
Executive/Finance Committee has approved the Operational 
Budget and is bringing the recommendation to the Board to 
approve the presented FY 15.16 Agency Budget (see 
attached).  The Board approved the revised FY 15.16 Agency 
Budget as presented.  

Annual Meeting – October 20, 2015:

The meeting will include the following agenda items: 

 Historically, the Annual 
Meeting has been scheduled for the October Board meeting 
date so this year the meeting will be held on October 20, 2015 
and will be all day. Currently, Coalition staff is working to 
secure a location. 

• Election of Officers 
• Coalition Satisfaction Surveys 
• Annual Report 
• Component of The Performance Imperative: Pillar 1: 

Courageous, Adaptive, Executive and Board Leadership 
• Provider visits 

o Working on scheduling the visits for late 
September/early October 

o Two provider visits 
o Coalition staff will go with the Board Members 

• Focus on the QRIS 
o Have other Coalitions that use the QRIS come 

and discuss the process 
 
Florida Prepaid Partnership:

 

 Sky informed the Board about 
the partnership with The Association of Early Learning 
Coalitions and Florida Prepaid (FPP). This partnership has 
allowed all ELCs to have VPK calendars to be given to all VPK 
families at no cost to the Coalitions or families. All Coalitions 
received calendars customized to their county and included 
board member information and local community contacts.  
The calendars were passed out to the Board members to 
review. Sky presented the Board with a PowerPoint 
presentation (see attached) that explained the partnership 
and FPP.  
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 August 2015 Board of Directors Minutes Approved: 
 
Respectfully Submitted,  Approved 

__________________________________ _________________________________________ 

Signature  Date  Signature  Date 
Executive Coordinator  Executive Director 

Key Result Area Committee Meetings:

 

 The Diversified 
Funding Committee will not be meeting as they are meeting at 
times outside of the board meeting schedule.  

Public 
Comment 

N/A  

Adjournment The Full Board meeting was adjourned at 4:42  Jeffrey Harrison motioned for the 
adjournment of the Board meeting.  
Priscilla DeNino seconded the 
motion. The motion passed 
unanimously by all Board members. 

Next Meeting September 15, 2015  No Action/Follow up  



 

 
 
 
 

Board of Directors Meeting  
Tuesday, August 18, 2015   4:00 pm 

 
AGENDA 

 
I. Call to Order  

 
II.  Pledge of Allegiance 

 
III. Coalition Roll Call by Self Introduction                                             

 
IV. Consent Items  

 a.   Minutes: June 16, 2015 
 b.   Director’s Report 
 c.   OEL Fiscal Monitoring Report  

  
V. Committee Reports 

a. Executive / Finance Committee 
 

VI. Old Business 
a. Finance Report and Waiting List/New Enrollment Update 

 
VII. New Business 

a. Revised 2015 – 2016 Budget  
b. Annual Meeting – October 20 
c. Florida Prepaid Partnership  
d. Key Result Area Committee Meetings    

 
VIII. Public Comment  

 
IX. Adjourn  

 
Next Meeting:  September 15, 2015 

 
 
 









Director’s Report 
August 2015 

 
 
 
 
State and Office of Early Learning (OEL) Update:
 

  

 
• The annual Leadership Symposium hosted by the Association of Early Learning Coalitions is 

scheduled for September 28 – 30, 2015.  The Coalition’s Leadership Team will attend the 
Symposium which will be attended by other members of management from ELCs across the 
state.  Best practices will be discussed and as well as panel presentations on a variety of ELC 
related topics.   

 
• Sky Beard will be attending a series of state meetings on September 17 – 18, 2015 in 

Orlando.  The meetings will consist of a meeting with OEL staff and ELC Executive Directors 
and the Early Learning Advisory Council, which Alan Bergman will be attending as well.   

 
• The Coalition will receive an onsite visit from the Office of Early Learning in Fall 2015.  The 

programmatic review will include eligibility and provider files, policies and procedures and 
other compliance items.   

 
 
Coalition Update:
 

   

• The long standing child care provider face is being settled with a plea agreement.  After much 
discussion, it was determined that the owner of the child care business will be charged with a 
misdemeanor and ordered to pay $12,700 in restitution.  The plea hearing is scheduled for 
August 13, 2015.   
 

• The Coalition continues its efforts to support VPK providers with the implementation of 
Teaching Strategies GOLD.  In addition to supporting questions about the online training that 
is available, Coalition staff is also conducting facilitator lead trainings and those are well 
attended.  Coalition staff is also offering training for VPK providers on observation and 
documentation skill building as those items are key for successful child assessment 
administration.   

 
• Sky Beard has been asked to serve on United Way’s Education Committee.  The Committee 

met on August 12 and consists of Brevard Public School staff, United Way board members, 
media representatives and other business partners.  The committee will provide funding 
recommendations to the United Way board about education related initiatives as well as 
establish the strategic direction and design for Brevard’s education efforts.    
 

• The Coalition continues to partner on the applications for Help Me Grow.  Along with Brevard 
Public Schools, Early Steps, The Scott Center, 211 Brevard, United Way, Healthy Families, 
Healthy Start and other community partners, the affiliate application has been submitted and 
the planning committee is awaiting a response regarding the award. 
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The Florida Office of Early Learning is an equal opportunity employer/program. The Florida Office of Early Learning will 

provide auxiliary aids and services upon request to individuals with disabilities. All voice telephone numbers on this document 

may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711 
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April 10, 2015 

 

 

State of Florida 

Florida Office of Early Learning 

Tallahassee, Florida 

  

 

We have performed specific financial compliance consulting services as described in the Florida 

Office of Early Learning’s 2014-15 Onsite Financial Monitoring Tool for the Early Learning 

Coalition of Brevard County, Inc.  (ELC 22 or the Coalition). These services were contracted by 

the Office of Early Learning (OEL) to comply with its oversight and monitoring responsibilities 

as outlined in applicable federal regulations and state statutes. 

 

 45 Code of Federal Regulations (CFR) Part 74.51(a); 

 Chapter 1002.82(2)(p), Florida Statutes; and 

 Subpart D, Paragraph .400(d) of Office of Management and Budget Circular A-133, Audits 

of States, Local Governments and Non-Profit Organizations.   

 

These advisory services were conducted in accordance with the attestation standards established 

by the American Institute of Certified Public Accountants. OEL is solely responsible for the 

sufficiency of the procedures performed. Consequently, we make no representation regarding the 

sufficiency of the procedures performed, either for the purpose for which this report has been 

requested or for any other purpose. 

 

On April 6, 2015 through April 10, 2015 we visited the Early Learning Coalition of Brevard 

County, Inc. (ELC 22) and performed financial compliance consulting services as summarized in 

OEL’s 2014-15 Onsite Financial Monitoring Tool for the period January 1, 2014 - December 31, 

2014. The procedures performed and our related findings begin on page 6 of this report. 

 

In addition, during this monitoring engagement, we became aware of certain matters that are 

opportunities for strengthening internal control and/or operating efficiency. We have included 

these observations in The Schedule of Observations section of this report. We recommend OEL 

review the status of these observations. 

We were not engaged to and did not conduct an examination, the objective of which would be the 

expression of an opinion on the Coalition’s compliance with the previously described financial 

management standards as outlined in applicable Office of Management and Budget Circulars, 

Code of Federal Regulations, or other state and federal requirements. Accordingly, we do not 

express such an opinion. Had we performed additional procedures, other matters might have come 

to our attention that would have been reported to OEL. 
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This report is intended solely for the information and use of OEL and OEL’s management, and is 

not intended to be and should not be used by anyone other than these specified parties.  

 

Harvey, Covington and Thomas of South Florida, LLC 

 

HARVEY, COVINGTON AND THOMAS OF SOUTH FLORIDA, LLC 
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I. Executive Summary 

 

1.0 Findings 

 

We performed financial monitoring procedures based on the testing procedures included in OEL’s 

2014-15 Onsite Financial Monitoring Tool, which is available on OEL’s website. 

  

2014-15 Onsite Financial Monitoring Tool  

http://www.floridaearlylearning.com/coalitions/hot_topics/monitoring_schedule.aspx 

 

Our procedures were performed using firm and professional standards. A summary of the testing 

categories, or Objectives, used during this engagement and the related monitoring results are 

summarized here. 

 

Early Learning Coalition of Brevard County, Inc. (ELC 22) 

2014-15 Monitoring Results 

Objectives (1) 

Prior 

Period 

Findings 

Current 

Period 

Findings 

1.0  -   Preventive /corrective action plan (PCAP) Implementation - - 

2.0  -   Financial management systems - - 

3.0  -   Internal control environment 1 - 

4.0  -   Cash management  - - 

5.0  -   OEL’s statewide information system1 N/A  

6.0  -   Prepaid program items - - 

7.0  -   Cost allocation and disbursement testing - - 

8.0  -   Travel - - 

9.0  -   Purchasing - - 

10.0  -   Contracting - 1 

11.0  -   Subrecipient monitoring - - 

TOTAL 1 1 

 
(1) Objective 5.0 – For 2014-15, testing of this objective is not included in the scoped onsite financial 

monitoring tasks. This objective has been shown for disclosure purposes only. 

 

 

 

 

http://www.floridaearlylearning.com/coalitions/hot_topics/monitoring_schedule.aspx


Early Learning Coalition of Brevard County, Inc. (ELC 22) 
 

2014-15 Financial Monitoring Report 
Period Reviewed: January 1, 2014 - December 31, 2014 

 

Executive Summary 
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Included in the table below is a summary of the results from our review of prior period findings.  

New findings may occur in the current period if prior period findings which should have been 

corrected remain unresolved. 

 

Early Learning Coalition of Brevard County, Inc. (ELC 22) 

Status of Prior Period Findings 

Finding Resolved 
Partially 

Resolved 
Unresolved 

New 

Finding 

ELC 22-2013-14-001  
Internal Control Environment – 

Incomplete Property Records  
X 

  
None 

 

These financial monitoring procedures apply to both the School Readiness (SR) and Voluntary 

Prekindergarten (VPK) programs. Since Chapter 1002, F.S. does not provide specific financial 

monitoring steps for the federally-funded School Readiness program or the state-funded VPK 

program, the minimum federal standards have been applied to both programs.  

 

The attached Schedule of Findings contains detailed information about current period and prior 

period findings. If the Coalition has current period findings it must submit a preventive/corrective 

action plan (PCAP) response to OEL within 30 days of receiving this report. Please contact OEL 

staff with any questions about the PCAP process. 
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2.0 Observations 

 

Other matters or circumstances may have been noted by us as we completed the indicated 

monitoring tasks. Detailed information about these observations is provided in The Schedule of 

Observations and is summarized here.  

 

Observations from 2014-15 onsite visit 

 3.0 –  Internal control environment 

 Communicate Coalition’s Whistleblower policy to parents and providers 

Items for OEL follow-up 

The monitoring team noted no items for OEL follow-up.  

 

This monitoring report is intended solely for the information and use of the OEL and OEL’s 

management and is not intended to be and should not be used by anyone other than these specified 

parties. 
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II. Schedule of Findings 

 

We performed financial monitoring procedures based on the Testing Procedures included in OEL’s 

2014-15 Onsite Financial Monitoring Tool, which is available on OEL’s website. 

  

2014-15 Onsite Financial Monitoring Tool 

http://www.floridaearlylearning.com/coalitions/hot_topics/monitoring_schedule.aspx 

  

The monitoring procedures performed included tests of details of transactions, file inspections and 

interviews with the entity’s personnel (1) to determine the status of recommendations from the 

prior period monitoring visit(s) and (2) to adequately support the current period findings and 

recommendations. Detailed information for these items is disclosed in the following sections of 

this report. 

 

 

1.0 – Preventive/corrective action plan (PCAP) implementation 

 

The current period monitoring procedures were performed to determine if the entity implemented 

the required preventive and corrective actions as described in the approved preventive/corrective 

action plan (PCAP) from the most recently closed grant program year.  

 

Prior Period Finding # ELC 22-2013-14-001  
Internal Control Environment – Incomplete Property Records  

 

Finding/Condition: During our review of the Coalition’s master inventory listing it was noted 

certain data elements for the property were missing. Those requirements include (1) the method 

of acquisition and (2) the voucher and check or warrant number for each inventoried item. 

 

Status:  Corrective action resolved. 

 

 

2.0 – Financial management systems 

 

The current period monitoring procedures were performed to gain an understanding of the entity’s 

financial and operational environments through review of policies and procedures, observation of 

processes, document inspection and interviews of entity personnel.  

 

No findings were noted in the current period. 

  

http://www.floridaearlylearning.com/coalitions/hot_topics/monitoring_schedule.aspx
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3.0 – Internal control environment 

 

The current period monitoring procedures were performed to gain an understanding of the entity’s 

internal control environment through testing of key internal controls and observation of entity 

operations to ensure compliance with Federal laws, regulations and grant program compliance 

requirements.  

 

No findings were noted in the current period. 

 

See The Schedule of Observations for observations related to this objective. 

 

 

4.0 – Cash management 

 

The current period monitoring procedures were performed to determine if sampled documentation 

demonstrated appropriate and sufficient cash management procedures are in place and being 

followed. The processes examined include cash management procedures related to sources of other 

non-grant revenues.  

 

No findings were noted in the current period. 

 

 

5.0 – OEL’s statewide information system reconciliation and reporting – N/A for 2014-15 

 

 

6.0 – Prepaid program items 

 

The current period monitoring procedures were performed to identify any prepaid program activity 

for this entity. If such activity was found, monitoring procedures were applied to determine if all 

prepaid program items were appropriately safeguarded, managed, tracked and reported.  

 

Based on results obtained from inquiries made to and an inspection of data items 

provided by entity personnel the monitors noted no current year prepaid program item 

activity.  

 

 

 

 

 

7.0 – Cost allocation and disbursement testing 
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The current period monitoring procedures were performed to determine if sampled disbursements 

were appropriately incurred and posted within the entity’s financial records. Sampled items were 

tested to ensure the activity: is allowable, has appropriate approval (including pre-approval from 

OEL if needed), and meets the period of availability requirements for the grant monies used to 

fund disbursements. Sampled items are also tested to verify appropriate allocation in accordance 

with applicable cost principles, grant program compliance requirements and guidance issued by 

OEL.  

 

No findings were noted in the current period. 

 

 

8.0 – Travel 

 

The current period monitoring procedures were performed to determine if the entity’s sampled 

travel-related expenditures are paid in accordance with applicable federal/state laws and rules, and 

entity-established policies.  

 

No findings were noted in the current period. 

 

 

9.0 – Purchasing 

 

The current period monitoring procedures were performed to determine if the sampled 

procurement transactions comply with the appropriate federal or state procurement laws, as well 

as the entity’s procurement policies.  

 

No findings were noted in the current period. 

 

 

10.0 – Contracting 

 

The current period monitoring procedures were performed to determine if the sampled contract 

transactions demonstrate the entity’s contracting processes comply with federal and state 

requirements, as well as the entity’s own contracting policies.  

 

 

 

 

Finding # ELC 22-2014-15-001 
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Contracting – Inadequate documentation for contracted services  

 

Finding/Condition:  During our detailed testing, we sampled four contracts and noted that the 

Coalition did not have a purchase order or a written contract for the requested services 

provided. 
 

 Invoice: Cantwell & Goldman, P.A.; Contract Amount: $911.82 (97BBA)/ $168.18 

(VPADM); Date: 05/12/2014; Description: Professional Services - Legal; 

OCA/Year: 97BBA/VPADM; 

 

Note: Although the Coalition’s sampled expenditures had incomplete documentation as 

discussed above, no instances of impaired operations were identified. 

 

Section 215.985(b), F.S. instructs that a “contract” means a written agreement or purchase 

order issued for the purchase of goods or services or a written agreement for the receipt of 

state or federal financial assistance. The activity described here qualifies as a “contract” based 

on this definition and Federal/state grant requirements for related documentation will apply. In 

addition, Federal and state procurement rules require several contract provisions be included 

for goods/services agreements that are funded by federal/state grant program funds. 

 

Criteria:  Federal and state procurement rules (45 CFR Part 74.45 and sections 287.058 and 

216.3475, F.S.) provide that cost analysis (i.e., verifying the scope of work data for proposed 

goods/services and the evaluation of related costs) is required. State statutes specifically 

mandate a cost analysis whenever services are non-competitively procured. 

 

For required contract provisions, see USDHHS ACF, Child Care Development Fund Grants, 

Program-specific terms and conditions; DFS Contract and Grant user Guide; Section 215.31, 

F.S. For instructions on contract renewal requirements, see Section 297.057(13).  

 

2 CFR Part 230, Appendix A, Section A.2.g. states that “…to be allowable under an award, 

costs must be adequately documented.”  

 

45 CFR 74.47 – Contract Administration, states: “A system for contract administration shall 

be maintained to ensure contract conformance with the terms, conditions and specifications of 

the contract and to ensure adequate and timely follow-up of all purchases. Recipients shall 

evaluate contractor performance and document, as appropriate, whether contractors have met 

the terms, conditions and specification of the contract.” 
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All disbursements should have sufficient supporting documentation that has been reviewed 

and approved in order to ensure that expenditures provide the intended benefit to the grant 

program(s) charged and are accurately and appropriated allocated. 

Cause:  Lack of management oversight and lack of procedural guidance. 

 

Effect:  Noncompliance with federal and state grant program cost principles requiring adequate 

documentation for terms and conditions for service contracts. Incomplete or unclear written 

language for contract services and/or related payment terms increase the Coalition’s risks for 

inadvertent staff errors and unauthorized or improper use of federal and state award monies  

which could result in potential questioned costs.   

 

Recommendation(s):  The Coalition should complete tasks that include, but are not limited to, 

the following. 

 

1. Confirm the described contact activity, the scoped services intended and the payment terms 

summarized from the tested expenditures. Testing records noted one 2014-15 expenditure 

totaling $168.18 with incomplete supporting documentation as described. 

 

2. Examine vendor files (for Cantwell & Goldman, P.A.) to identify supporting records that 

document the Coalition received the described (i.e., intended) services from the vendor. 

Submit these files to OEL for review and further instructions (if needed). 

 

3. Active 2014-15 contracts. Analyze the Coalition’s other professional service activities for 

the entire monitoring period to identify other contracted services. Review each of these 

contracts to verify required supporting documentation is maintained. Coordinate with OEL 

for technical assistance. 

 

4. If additional contracts are found, prepare a summary to identify the amounts spent and the 

purpose of each. Include details to identify the vendor/payee and the grant 

program(s)/OCAs charged. 

 

5. Submit summary from item #4 above (if applicable), to OEL for review. Upon review, 

OEL will provide technical assistance suggestions and instructions for obtaining adequate 

“after-the-fact” documentation or for remitting any funds determined to be incurred for 

unallowable costs (if applicable). Note: individual amendments may be required for 

contracts with unclear or incomplete scope of services and/or payment terms language. 

 

6. Review and update (as needed) the Coalition’s internal controls, policies and procedures 

regarding contract administration. 
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7. Conduct training to help ensure Coalition staff knows about and can follow established or 

revised internal controls, policies and procedures. 

 

 

11.0 – Subrecipient monitoring 

 

The current period monitoring procedures were performed to identify any subrecipient activity for 

this entity. If such activity was found, monitoring procedures were applied to determine if the 

entity’s disclosure requirements and subrecipient monitoring activities comply with federal grant 

program requirements, state laws and the entity’s own policies and procedures.   

 

No findings were noted in the current period. 
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III. Schedule of Observations 

 

1.0 Observations from 2014-15 onsite visit 

 

Observation #1  
3.0 - Internal Control Environment - Communicate Coalition’s Whistleblower policy to parents 

and providers  

 

The Coalition’s Whistleblower policy is clearly defined for and communicated to Coalition 

employees. However, we noted during the onsite visit the policy does not address instructions 

for and is not communicated to vendors/contractors, parents and provider employees. This 

policy is not posted on the Coalition’s website and the policy lacks detailed instructions on 

how to relay information for external reporting if an employee is uncomfortable reporting 

issues internally. 

 

The Coalition currently has an increased operating risk that vendors/contractors, parents, 

provider employees or other individuals may have knowledge of fraud or suspected fraud but 

may not know how to report it easily to the appropriate entity. Parents, providers, 

vendors/contractors and employees provide a layer of internal control and oversight of 

providers for the Coalition. We recommend the Coalition provide specific information (i.e. 

phone number and/or contact information) to parents and provider employees through various 

methods such as posting the information at the Coalition's website and in the lobby areas visible 

to both parents and providers when they are in the Coalition’s office.  

 

 

2.0  Items for OEL follow-up 

The monitoring team noted no items for OEL follow-up. 

 

 

  



Preventive / Corrective Action Plan (PCAP)

Subrecipient Name:

Monitoring Period:

Sub-

recipient #

Finding 

Number Finding Objective

Recommendation 

Number Recommendation OEL Comments

Preventive / Corrective Action 

Planned

Projected 

Action Start 

Date

Projected 

Action 

Completion 

Date

OEL 

Acceptance 

Date

Status   

(Not 

Started, In 

Process, 

Complete)

During our detailed testing, we sampled

four contracts and noted that the Coalition 

did not have a purchase order or a written

contract for the requested services

provided.

AI ELC 22-2014-15-

001-01

Confirm the described contact activity, the

scoped services intended and the payment

terms summarized from the tested

expenditures. Testing records noted one 2014-

15 expenditure totaling $168.18 with

incomplete supporting documentation as

described.

The Coalition's Executive Director 

reviewed and confirmed services 

prior to invoice payment. Specific 

notes will be added to payment file 

stating review was completed and 

invoice was in accordance to 

services provided. 

7/1/2015 7/15/2015 7/13/2015

Invoice: Cantwell & Goldman, P.A.;

Contract Amount: $911.82 (97BBA)/

$168.18 (VPADM); Date: 05/12/2014;

Description: Professional Services -

Legal; OCA/Year: 97BBA/VPADM

AI ELC 22-2014-15-

001-02 Examine vendor files (for Cantwell &

Goldman, P.A.) to identify supporting

records that document the Coalition received

the described (i.e., intended) services from

the vendor. Submit these files to OEL for

review and further instructions (if needed).

OEL Update 7/14/15: ELC 

confirmed their file search 

found no additional supporting 

records. Additional OEL review 

tasks are N/A.

Specific vendor's file will be 

reviewed to ensure appropriate PO's 

or other supporting documents are 

included with payment files. 

7/1/2015 7/15/2015 7/27/2015

Note: Although the Coalition’s sampled

expenditures had incomplete

documentation as discussed above, no

instances of impaired operations were

identified.

AI ELC 22-2014-15-

001-03 Active 2014-15 contracts. Analyze the

Coalition’s other professional service

activities for the entire monitoring period to

identify other contracted services. Review

each of these contracts to verify required

supporting documentation is maintained.

Coordinate with OEL for technical

assistance.

OEL Update 7/14/15: ELC 

confirmed hiring of Annie 

Dupree for these tasks. Her 

assigned start date for these 

items was 5/1/2015; 3 months 

has been budgeted to complete 

corrective actions noted.

The Coalition recently hired a 

contracts and procurement 

coordinator that will be reviewing all 

professional service activities for 

adequate purchase orders and/or 

agreements.

5/1/2015 8/31/2015 7/27/2015

AI ELC 22-2014-15-

001-04

If additional contracts are found, prepare a

summary to identify the amounts spent and

the purpose of each. Include details to

identify the vendor/payee and the grant

program(s)/OCAs charged.

OEL Update 7/14/15:  See 

above reply - target start date 

connects to # 001-03's 

completion date.

Summary of all professional services 

contracts that were not included on 

the original listing for the OEL 

fiscal monitoring will be prepared.

8/31/2015 9/4/2015 7/27/2015

Early Learning Coalition of Brevard County, Inc. (ELC 22)

January 1, 2014 - December 31 ,2014

ELC 22-2014-

15-001

ELC 22 10.0 Contracting - 

Inadequate 

documentation 

for contracted 

services
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Preventive / Corrective Action Plan (PCAP)

Sub-

recipient #

Finding 

Number Finding Objective

Recommendation 

Number Recommendation OEL Comments

Preventive / Corrective Action 

Planned

Projected 

Action Start 

Date

Projected 

Action 

Completion 

Date

OEL 

Acceptance 

Date

Status   

(Not 

Started, In 

Process, 

Complete)

ELC 22-2014-

15-001

ELC 22 10.0 Contracting - 

Inadequate 

documentation 

for contracted 

services

AI ELC 22-2014-15-

001-05
Submit summary from item #4 above (if

applicable), to OEL for review. Upon review,

OEL will provide technical assistance

suggestions and instructions for obtaining

adequate “after-the-fact” documentation or

for remitting any funds determined to be

incurred for unallowable costs (if applicable).

Note: individual amendments may be

required for contracts with unclear or

incomplete scope of services and/or payment

terms language.

OEL Update 7/14/15:  See 

above reply - target start date 

connects to # 001-03's 

completion date.

Any additional contracts found that 

were not originally reported in file 

request, a summary listing with the 

required information will be 

submitted to OEL.

8/31/2015 9/4/2015 7/27/2015

AI ELC 22-2014-15-

001-06

Review and update (as needed) the

Coalition’s internal controls, policies and

procedures regarding contract administration.

OEL Update 7/14/15:  See 

above reply - target start date 

connects to # 001-03's 

completion date. Additional 

processing time targeted so 

pending policy updates from 

Uniform Grant Guidance can 

also be addressed.

As indicated in #2, the recently 

hired Contracts & Procurement 

Coordinator, in conjunction with the 

Director of Business Operations, 

will be reviewing all areas related to 

contract administration to ensure 

proper internal controls, policies and 

procedures are in place. Due to 

changes in regulations and recent 

hiring, adequate time for training 

and assimilation of current practices 

is needed.

8/31/2015 12/15/2015 7/27/2015

AI ELC 22-2014-15-

001-07

Conduct training to help ensure Coalition

staff knows about and can follow established

or revised internal controls, policies and

procedures.

OEL Update 7/14/15:  See 

above reply - target start date 

connects to # 001-06's 

completion date. Training 

should be scheduled for the next 

ELC staff meeting (held every 

other month).

Once all areas have been updated, if 

necessary, a training will be 

scheduled for staff.

12/15/2015 2/23/2016 7/27/2015

ELC 22-2014-

15-001

ELC 22 10.0 Contracting - 

Inadequate 

documentation 

for contracted 

services

File: ELC 22 (Brevard) 2014-15 PCAP ELC response (7-13-15) rev'd(7-23-15) OEL accepted (7-27-15) Page 2 of 2













8/18/2015

1

Florida Prepaid College Fund
& 

Early Learning Coalitions
Taking our Children

from Cradle to College

Alachua 1,952 NatureCoast 2,008 
BigBend 3,278 North Florida 5,601 
Brevard 4,793 Northwest 2,416 
Broward 16,153 Okaloosa 2,523 
Duval 10,554 Orange 12,692 
Escambia 2,603 Osceola 3,388 

VPK Enrollments 2013-2014 by Coalition – 170,655

Flagler/Volusia 4,828 Palm Beach 11,400 
Gateway 1,220 PascoHernando 5,356 
Heartland 2,111 Pinellas 6,434 
Hillsborough 12,505 Polk 4,958 
IRMO 2,460 St. Lucie 2,699 
Lake 2,494 SantaRosa 1,213 
Manatee 3,084 Sarasota 2,158 
Marion 2,578 Seminole 4,246 
Miami 24,251 Southwest 8,504 

Partnership

• Customized VPK Activity Calendar for children enrolled in the 
2015-2016 VPK Program for distribution prior to September 1, 
2015

• Coordinate special events sponsorship for Florida Prepaid at a 
minimum of 10 major ELC events locations and dates to beminimum of 10 major ELC events, locations and dates to be 
determined.  Florida Prepaid Foundation to provide scholarships 
where appropriate at ELC events, to be determined

• Coordinate Florida Prepaid and ELCs to co-op advertise via 
billboards in select markets, in coordination with Florida Prepaid 
advertising firm St. John & Partners, to promote the Cradle to 
College partnership in 2015
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