
IN THE LOOP
 Provider's Publication full of resources and updates

NOVEMBER  2021



Hello Providers,

As we begin our holiday season, we would like to share
how thankful we are for you, owners, directors, and
teachers. 

We are so thankful for the love and support you all
provide our children and families. During this time of
gratitude, we wish you all the best and hope you all take
the time to gather and give thanks for all you have. 

Thank you for being community partners. 

Best wishes for a healthy holiday season,  
       

Priscilla Ramos 
Provider Services Administrator

Message from Laura Gambino,

 ELC Executive Director
 

Dear ELC Brevard Providers.

Please note that the VPK payments for

the September service period will be

paid/deposited before the end of the

month.  The estimated deposit date is

Thursday, October 28th. 

Thank you for your patience and all you

do for the children of Brevard County!  

cutelovequotesforher.org

From the Compliance Desk:
 

VPK & SR monitoring has begun!  
 

This will involve documents to be submitted and
reviewed prior to the onsite visit.  

 

Please remember to check your emails!  Any 
questions please contact Margaret Leddin, 

Provider Services Administrator
mleddin@elcbrevard.org or 

321-604-1583.

 

cutelovequotesforher.org



Happy

Thanksgiving 

elcbrevard.org

From  the staff at
Early Learning Coalition of

Brevard

https://www.elcbrevard.org/


Disaster Relief Teacher Bonus Round 1 window closed on 10/15/2021. Round 2- projected to be initiated January
2022, be on the lookout for an invitation to apply.

House Bill 7011 and House Bill 419 are two of the most transformational policies we’ve seen in recent Florida history.
With the strategic approach to literacy defined by HB 7011 and the revolutionizing of our state’s early learning system
through HB 419, these two bills will provide countless students with the foundations they need to thrive in school and
in life.

Prioritizes Florida’s youngest learners and VPK programs by strengthening the accountability system and utilizing
coordinated screening and progress monitoring programs to identify emergent literacy and mathematics skill
deficiencies to provide those students with intensive, personalized interventions.
 Establishes a timeline for phasing in a new VPK accountability system based on performance metrics that include
student outcomes, learning gains, and observations of child-teacher interactions.
Allows districts to use the research-based reading allocation to fund intensive interventions for VPK students who are
identified with a substantial reading deficiency.

Implementing a VPK-grade 8 progress monitoring system by 2022-2023 to swiftly provide personalized interventions
for students struggling in reading, math, and other subjects.
Monitoring the impact of interventions so additional support can be provided to keep students on track and growing at
grade level.
Creating the Reading Achievement Initiative for Scholastic Excellence Program (RAISE), a coordinated system of
statewide literacy support through regional literacy expert teams available to all districts and teachers.
Requiring the Department of Education to identify instructional materials that implement evidence-based practices.
Recruiting rising high school juniors and seniors to serve as tutors using evidence-based summer literacy programs for
K-grade 3 students in high need schools to help readers gain reading skills.
Requiring all teachers in front of students with reading deficiencies earn a reading endorsement to their educator
certification. This will provide teachers with the tools they need to transform a student’s educational outcomes.
Engaging parents of struggling readers on their student’s progress and the effectiveness of interventions and sharing
information on school choice options and all possible accommodations for students with special abilities and needs.

Greetings Providers

Wishing you all a wonderful upcoming month of November.

Highlights of HB 419 include:

Highlights of HB 7011 include:

Harriet Paredes
Director of Provider Services



PROFESSIONAL
DEVELOPMENT

Tuesday, November 2

Its the Process Not the Product

6:30 - 7:30 PM

Tuesday, November 16

Trauma Informed Care

6:30 - 7:30 PM

Monday, December  6

Sound Begginnings

6:00 - 8:00 PM
learn the importance of effective teacher-child interactions
get to know each of the CLASS domains and dimensions of
teaching
get to see what each dimension looks like in a classroom
plan to practice effective teacher-child interactions

 
CLASS Group Coaching is a coach training and teacher professional development

program designed to help teachers improve their quality of teaching. We currently
offer the program at the Infant/Toddler and Pre-K age levels. All are offered face-to-

face and virtual.
 

Who do we recommend CLASS Group Coaching for?
We recommend this program for organizations that are looking to build foundational

CLASS knowledge throughout their teacher population. This program is also
recommended for organizations that are looking to build a coaching structure to

support teacher growth in their organization.
 

What do teachers do?
Teachers attend a series of 12 two-hour, face-to-face, or virtual sessions led by a

certified coach. 
In these sessions, teachers will:

 
Between each session, teachers will practice effective teacher-child interactions in

their classroom and engage with online resources to deepen their learning of the
CLASS domains and dimensions.

When teachers return to each session, they will reflect on their practice with their
coach and peers in a group discussion. This not only helps teachers hold one another
accountable to practice between sessions, but it also allows them to learn from each

other’s experiences.
 

Do teachers need to know about CLASS before they attend CLASS Group Coaching?
There is no need for teachers to know about CLASS before they participate in this

program. 
This program will support teachers’ growth no matter their experience level with

CLASS.
 

Contact me for more information regarding participation in these beneficial sessions. 
Lisa Diggs 321-210-6188 or email ldiggs@elcbrevard.org

 

By Lisa Diggs, Professional Development Specialist

What is CLASS Group Coaching?

y
 

In need of In-service hours,
please check out our website

elcbrevard.org

mailto:ldiggs@elcbrevard.org
https://www.elcbrevard.org/


An interview 
with Jonathan 
Hames, the 
world's most 
innovative 
person.

PREPARING FOR

YOUR CLASS

OBSERVATION

BY CHINAKA GRIZZLE

Due to the pandemic and our ongoing
commitment to minimizing health and safety
risks to all parties it has been over 20 months
since our Professional Development and
Program Assessment teams have been out
into Brevard’s Early Years classrooms to
conduct CLASS observations using the
Classroom Assessment Scoring System
(CLASS), which as most of you know is used to
calculate your School Readiness rates by
measuring effective interactions between
teacher and child with regards to the depth, 
 frequency and duration of those
predetermined interactions. As of November
2021, our fully certified Infant, Toddler and Pre-
K CLASS Observers will be returning to your
classroom to conduct CLASS Assessments
and here at ELC Brevard we not only want all
of our teachers and providers to be ready and
prepared, we want you all to understand and
be fully engaged in that process.
The first questions may well be “Does the
observer just turn up unannounced or can
they make an appointment?”, “How do we
prepare for our CLASS observation?” or “What
do I need to do to ‘pass’?” or “What are they 
 looking for?” or “Are they trying to catch us
out?” and ultimately we and frequently asked
“Will we be ‘dinged’ (penalized)?”  and
comments such as “The observer did not ‘like
me last time” or “I’m new to this school” 

 In the first instance Lauren Detweiler

the Provider Service Coordinator will

contact Providers to advise of the

impending CLASS observation and

the dates of the two-week window of

observation. Providers can select up

to three non-observable days within

that timeframe. Outside of that

Observers will attend your center

without prior notice to assess the

predetermined but randomly

selected 50 % of the classrooms

across all age levels.

The CLASS assessment is NOT a test

that one passes or fails. However, in

order to BETTER understand CLASS

and be BEST prepared for

observations we strongly

recommend that Teachers at all

levels (Infant/toddler/Pre K)

undertake the Teachstone  "CLASS

Group Coaching (CGC)  also referred

to  ‘Making the Most of Classroom

Interactions’ (MMCI) which is usually

a 12 week program delivered by a

member of staff from our

Professional Development Team.  For

those with soon approaching

observation slots, where there is not

time to complete the training prior to

being observed, we advise that you 

 focus on your interactions with the

children but still register for an

upcoming training session because

your professional development is an

ongoing undertaking for the benefit

of your students, yourselves, and your

schools. 

 are not uncommon. So, to answer some

of those questions … lets break it down a

little!

The CLASS framework is research based and
Observers are required to re-certify annually in
order to remain reliable and the scoring
process is wholly objective and as such NOT
based on the Observers personal judgements
or opinions, it is evidence based and dependent
purely upon what is observed during the four 15
to 20 minute cycles of observation. Therefore
each and every observation is essentially a
fresh slate regardless of previous assessments
and scores. 

CLASS Observers view your classroom and
your interactions with children through the
CLASS lens, hence we are open to seeing and
documenting the very best of your professional
practices and frankly that is what we hope to
see. Observers are not present to catch
teachers out and after observations are
conducted and scores generated written and
verbal feedback is available; Our Professional
Development Specialists seek to remain
involved by engaging in one to one coaching to
help teachers to improve on their practice as
required. Ongoing training is also available
through our weekly one hour sessions covering
a range of topics to broaden knowledge (see
our website at www.elcbrevard.org for details). 

Our CLASS Observers have extensive
experience in Early Years Classrooms and as
such we appreciate that it is seldom
comfortable to be observed, and whilst we do
not engage with teachers or children during
observations as far as possible we hope to see
you relaxed and working in a natural way. Our
role is not to monitor or seek out violations,
however, like yourselves we are mandated
reporters and are governed by those
requirements .

Finally – your classroom, activities, lessons and
materials do not necessarily need to be ‘high
technology or sparkly …. It is not about the ‘bling’
(bells and whistles) just ‘do your thing and do it
to the best of your ability! Don’t be shy or
nervous! Be engaged and engaging with the
children, be present and involved in the
moments, be communicative, expressive and
responsive because interactions matter! 

http://www.elcbrevard.org/


Please email your certified coaches:

Lisa Diggs, ldiggs@elcbrevard.org 

Sylmarie Caballero,  scaballero@elcbrevard.org 

Chinaka Grizzle, cgrizzle@elcbrevard.org

CERTIFIED COACHES

Chinaka Grizzle

Lisa Diggs

Sylmarie Caballero

Have an idea that you would like to implement in

your classroom or are not sure how to prepare for

your class observations. 

Certified Coaching is available!

mailto:ldiggs@elcbrevard.org
mailto:scaballero@elcbrevard.org
mailto:cgrizzle@elcbrevard.org


Your relationship with parents is crucial when

talking about behavior concerns.

If you and the family together think their child

could benefit from mental health or behavioral

therapy many times health insurance can provide

coverage. Here are some questions you can

provide parents to help them gather information

from their carrier. 

Mental Health and Behavioral Services may be

covered in full or in part by your health insurance

or employee benefit plan. You can check your

coverage by calling the number on the back of

your card or talking with your HR department.

Questions to ask include:

• Do I have behavioral or mental health benefits?

• What is my deductible and has it been met?

• How many sessions per calendar year does my

plan cover?

• How much does my plan cover for an out-of-

network provider?

• What is the coverage amount per therapy

session?

• Is approval required from my primary care

physician?

Intervention Talking Tips
 BY TAMMY GIEST, EARLY INTERVENTION SPECIALIST

Having these conversations are difficult but can
open the door to help for the family, child, and
your classroom. As always if you need help
contact us in the Early Intervention Department. 

We are here for you! 



Did you know that Brevard County has the HIPPY
Program available for your parents?

 
The Home Instruction for Parents of Preschool

Youngsters (HIPPY) program is parent involvement,
school readiness home visitation program to help

eligible parents who participate in Temporary
Assistance for Needy Families (TANF) prepare their
3-, 4- and 5-year-old children for success in school

and life.
 
 

Due to upcoming Holidays - November and
December Directors and Teachers chats

have been canceled. 
 

We will resume in January.
 

   

For more information on this program contact 
Tammy Ssesanga, MPA

HIPPY Program Coordinator
Central Florida Child Health Program, Inc.

1802 South Fiske Blvd, Suite 105
Rockledge, FL 32955

Office: 321-305-5879
Cell: 321-458-6453

Email: tammy@cmsprimarycare.com
Website: www.cfchpkids.org

 

Self Care:
Attitudes and actions that contribute to
happiness, balance, and well-being

It is not selfish to practice
 self-care. 

 
Take care of you first then you will
be fit to take care of someone else.

 



PYRAMID PIECES

Each month this section will highlight tips, techniques, and teaching from the Pyramid Model for Promoting
Social and Emotional Competence of Young Children https://challengingbehavior.cbcs.usf.edu/index.html  
The Pyramid model is a multi-tiered approach for supporting the social-emotional development of young
children. If we provide a high-quality supportive environment that includes nurturing & responsive
relationships, then we are far more likely to meet children’s social/emotional needs-meaning we are far less
likely to have children that will need intensive interventions!!
  This Month we focus on building relationships – both with children and their families….
“The kids who need the most love will ask for it in the most unloving ways”

v Adults’ time and attention are important to children, and we need to be sure that we are giving them that
time and attention at times other than when they are engaging in challenging behavior. 

B Y   E A R L Y  I N T E R V E N T I O N  T E A M

Acknowledge child's communication (verbal or non-
verbal)
Greet Children by their name
Engage in one-to-one interactions, at eye level
Use a pleasant and calm voice
Follow the child's lead and interest while joining in play
Listen to children and encourage them to listen to others
Acknowledge children's accomplishments and efforts

Positive Adult/Child Interactions

The ralationships that we build with children, families,
and colleagues are at the foundation of everything we
do. It is important to build these relationships early on
rather than waiting until there is a problem. Children
learn and develop social emotional competence in the
context of relanships that are responsive, consistent,
and nurturing.

Building Relationships

https://challengingbehavior.cbcs.usf.edu/index.html


 
 

We want to help you recognize teachers
 in your centers who have gone

 above and beyond.
 

 Email us your nomination with a photo
before  

the 20th of the month, and tell us how 
this teacher have gone above and beyond 

 

cgrizzle@elcbrevard.org
 

 

SPOTLIGHT

La

November Teacher Spotlight
 

Amanda Carnes
 

            Bethany Christian School    
        West Melbourne

 
 

Amanda Carnes is currently a VPK teacher at Bethany Christian Preschool and she has been

nominate for the Teacher of the Month spotlight by Rebecca Leach the Preschool Director at

the Bethany Christian School in West Melbourne.

 

Amanda has been working with BCS for 4 years, initially she worked as an aide, and then a 3

year old teacher and now she is a VPK Teacher. Ms Amanda is described as a fun and energetic

Teacher who brings enthusiasm and vibrancy into her classroom. She has so much fun with her

students and is very animated in her teaching, her students and colleagues love and appreciate

her greatly.

 

Amanda is ambitious and committed to Early Years Education, as she strives to continue her

education and would one day love to be a Director. 

 

BCS got a gem when we hired Amanda!

 

 
 
 
 



Look for Circles Day
November 2

 
Did you know the circle shape is a
favorite of humans and we can see

circles everywhere?
 

Turn Circle day into an Art Experience!
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artycraftkids.com

paper-and-glue.com

instructables.com

thatartistwoman.org



Circle Challenge
 T U R N  A S  M A N Y  O F  T H E  C I R C L E S  A S  P O S S I B L E  I N T O  A

R E C O G N I Z A B L E  O B J E C T .  G I V E  E X A M P L E S  L I K E  A  S U N  O R  A

S M I L I N G  F A C E ,  B U T  G I V E  N O  O T H E R  I N S T R U C T I O N S  A N D  S E E

W H A T  H A P P E N S !





November 2 - Look for Circles Day
November 6 - National Nacho Day
November 11 - Veteran's Day
November 13 - World Kindness Day
November  16 Have a Party With Your Bear Day
November 17 - World Peace Day
November 29 - Chia Pet Day

National Adoption Awareness Month
 

National Diabetes Awareness Month
 

Native American Heritage Month
 

Child Safety Protection Month
 
 
 

November Special Dates


