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Part 1. Coalition Identification and Information
Coalition Name:
Address:
Phone:
E-mail Address:

Early Learning Coalition of Brevard, Inc.
500 Barton Blvd, Suite 7
Rockledge, FL 32955
321-637-7241
mmurphy@elcbrevard.org

Chairperson’s Name
Address (if different than above):
Executive Director’s Name:

FEIN #:
Mailing Address
(if different)
Fax:

59-3651961
P.O. Box 560692
Rockledge, FL 32956-0692
321-637-7244

Shannon Smithwick

Melissa Murphy

Counties represented by Coalition:

Brevard

I hereby attest that all information provided in this plan is accurate and complete to the best of my belief and knowledge, and once
approved, ensure that all services will be conducted in accordance with the approved plan. I also ensure that the local services will be
in compliance with all applicable Florida Statutes and Regulations, Florida Administrative Codes, Federal Statutes and Regulations,
and any other requirements as stipulated by the Agency for Workforce Innovation/Office of Early Learning.
Chair Signature:
Printed Name:
Date Signed:

Executive Director:
Shannon Smithwick

Printed Name:

Melissa Murphy

Date Signed:
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Part 2. Community Plan
Community Plan (s. 411.01(5)(c)1.g., F.S.)
Section 1. Vision
Response Assessment: Information Only
All Brevard County children will enter school ready to learn.
Section 2. Mission
Response Assessment: Information Only
The mission of the Early Learning Coalition of Brevard County, Inc. is to provide all children in Brevard County with quality
programs and with the resources and services necessary to succeed in school.
Section 3. Community Needs Assessment
Response Assessment: Evaluation
Brevard County is centrally located along 72 miles of Florida’s eastern coastline. The county includes fifteen municipalities and hosts
a population of over 500,000 residents with higher than average density per square mile. Brevard County has a projected increase of
15% in population over the next five years. New construction and a growing workforce have led many families to migrate to Brevard
County. Specifically, the areas of Port St. John, Viera and Palm Bay are growing at a quick pace.
As a geographically and economically diverse area, Brevard consists of four distinct regions: north, central, south, and beaches and an
economy that combines high tech, industry, agriculture, service, and tourism. While the north and central regions of the county were
once the population centers, the growth of businesses has shifted to the southern regions of the county. The county is well known for
its beaches and is the home of Kennedy Space Center, Port Canaveral, and Patrick Air Force Base. It is in close proximity to Orlando
attractions, such as Disney World, Sea World, and Universal Studios.
The County has below-average median household income and per capita income compared to the State, but overall, unemployment
rates are lower. Brevard’s largest employers are those in the space, education and health industries. The top three employers are
Patrick Air Force Base that employs over 12,700 people, Harris Corporation with 8,500 employees and the School Board of Brevard
County with 7,800 employees. The current workforce is expanding in the areas of service retail (56.4%) and self-employment which
6

AGENCY FOR WORKFORCE INNOVATION

Office of Early Learning

represents increasing issues of uninsured and underinsured residents. These growths are evolving because of a strong tourism
employing many low-skilled, under-educated workers including immigrants.
In 2004, the following statistics demonstrate the make-up of Brevard County’s population (data source: Brevard County Health
Profile Report, Department of Health CHARTS):
Sex:
•
•

Males: 49%
Females: 51%

Age:
•
•
•
•
•
•

< 5: 5.1%
5-14: 11.9%
15-24: 11.8%
25-44: 23.4%
45-64: 27.6%
>65: 20.2%

Among the total population of Brevard (524,071 in 2004), population by race and ethnicity was broken into the following:
• White: 88.6% compared to 81.7% statewide
• Black: 9.0% compared to 15.8% statewide
• Other (American Indian and Alaska Native; Native Hawaiian and Other Pacific, and Asian): 2.3% compared to 2.5%
statewide
Ethnicity:
• Hispanic: 4.6% compared to 16.8% statewide
• Non-Hispanic: 95.4% compared to 83.2% statewide
Brevard County’s Hispanic community has experienced the greatest rate of growth. Hispanics, who may be of any race, make up 4.6%
of the population. A large number of these have emigrated from Spanish-speaking areas, creating a need in the community for classes
in English as a second language and for employers and teachers who can communicate in Spanish. If the trend continues, there may be
a need for future child care facilities with bi-lingual staff.
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•

The total births for the county are steadily increasing; total births in Brevard County for 2004 was 5,214; an increase of 197
births from 2003. Of these births the following statistics are notable:
o Teen Pregnancy rate: The three-year rolling average for the period 2002-2004 was 10.4% for teens ages 15-19 below
the state rate of 10.9% and has declined from previous years. For teens under the age of 15 the Brevard rate for the
same time period was 0.6%, again below the state rate.
o Births to single women: The three-year rolling average for the period 2002-2004 was 38.0% compared to the state rate
of 40.2%.

•

Uninsured Children: The Florida Health Insurance Study conducted in November 2004 estimates that 3.3% of children age
birth through three years is uninsured in Brevard County. The overwhelming reason why Brevard County residents lack health
insurance was noted as “too expensive/premium too high/can’t afford it”. Uninsured children are less likely to receive proper
medical care for childhood illnesses such as sore throats, earaches and asthma. Uninsured children are also more likely than
insured children to have an unmet or delayed medical need.

•

Immunization Rates: In 2004, 88.7% of two-year olds in Brevard County were reported as “fully immunized”, higher than the
state rate of 85.3%. It is important to note that this is based on voluntary, self reporting of local physicians. 98% of all
students entering kindergarten in school year 2004-2005 were reported as “fully immunized”. Overall, rates remained
consistently high for Brevard when compared to other counties throughout Florida.

•

Child Abuse & Neglect Reports: The child abuse and neglect reports continue to increase in Brevard. Between 2001/02 and
2002/03, reports rose 7%. It is important to note the recent privatization of Brevard’s child welfare system. Community Based
Care of Brevard, Inc (CBCB), a private non-profit organization was selected by the Florida Department of Children and
Families to begin providing local child welfare services in early 2005.

•

In 2003, the county’s population living in poverty was approximately 10.1%; of these, 12.6% were children that attended the
public school system.

•

There are various services for children in the county, both public and private, that serve eligible children. Programs include
Early Head Start, Early Head Start Home-Based Programs, Head Start, Subsidized Child Care/School Readiness Programs,
Before and After School Programs, The Title I Step Fourward Program, and the Voluntary Pre-Kindergarten Program. Of all
eligible children in Early Head Start and Head Start programs, only 27% of children under the age of five are currently being
served.
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•

As of March 2006, 3,059 children were enrolled in the Voluntary Pre-Kindergarten (VPK) Program for FY 04-05. This
represents approximately 82% of the children expected based on statewide projections of 66.7% of all 4-year-olds in Brevard
County (5,579) enrolling in VPK.

•

The Brevard County School Readiness Program served 7,814 children during fiscal year 04-05. A waiting list is currently in
place for school readiness services due to funding limits. During FY 05.06 a reduction in services occurred for school age
children in order to reduce spending and maintain the overall integrity of funding for services.

•

School Readiness rates in Brevard have remained consistent over the past three school years at 84% for school years 02/03,
03/04 and 04/05. The rate for school year 05/06 dipped slightly to 83% but remained higher than the state average of 82%.

•

Availability of child care: Brevard currently has 291 child care centers monitored by the local licensing agency: 179 licensed
centers, 48 registered homes; 56 licensed family child care homes and 8 licensed large family child care homes. As of June
2005, a total 263 of those centers, family child care homes or faith based providers are currently monitored by the Central
Agency either as contract or voucher providers. The number of Gold Seal Accredited providers continues to increase with 58
child care facilities, 2 family child care homes and 33 school based programs active according the statewide childcare licensing
database for the third quarter of FY 04/05. 21 child care providers offer evening care (consistent with the 2004 service
delivery plan) and 18 child care providers that offer weekend care (an increase of eight from the 2004 service delivery plan).

•

Payment rates for school readiness providers: Due to limited funding, the Coalition has not been able to increase payments to
providers under the School Readiness program since October 2002. Payment rates are well below the established Market Rate.

•

For families, Brevard County is fortunate to have numerous resources available to meet many of the resident’s health and
human service needs. Several local groups have prepared health and human service directories for use in referrals. Most
notable, Brevard 211 is a comprehensive directory of community services available in print and distributed to social service
organizations. Brevard 211 is also available online (www.211brevard.org) and by phone to provide referrals to health and
human service resources within the county.

•

Disabilities like speech and language impairments, developmental delays, severe health impairments, mental retardation,
autism, emotional/behavioral disabilities, blindness, deafness and orthopedic handicaps affect many school-aged children.
These disabilities are inclusive of all age ranges and races. In Brevard County, 19.5% of the elementary school population is
listed as having a disability. In general, the County has experienced an overall growth in the number of children with
developmental delays over the past five years. However, there was an 11% decrease in Brevard children served by Early Steps
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between 2003/2004 and 2004/2005 with 1535 children served in 03/04 and 1366 children served in 04/05. Several
organizations in the community provide services and support to these children and their families. The largest programs
providing referral, education, and therapeutic services include the Brevard County School Board, Early Steps, Head Start and
the Space Coast Early Intervention. These programs include on-site half-day and full-day educational programs for children
five years and younger as well as visiting therapeutic services for children in other programs.
Data Sources:
2004-2005 School Accountability Report for Florida School Grades
Brevard County Health Profile Report; Department of Health
Brevard County School Board District Data. Collected from www.brevard.k12.fl.us
Community Assessment 2005-2006. Child Care Association of Brevard County, Inc.
Community Based Care of Brevard
Department of Children’s and Families
Early Steps
Economic Development Commission of Florida’s Space Coast
Florida Department of Education, Brevard Data. Collected from http://www.firn.edu/doe/eias/flmove/brevard.htm
Florida Research and Action Center. State of the States 2005. Collected from frac.org
Florida School Indicators Report.
Florida School Readiness Uniform Screening System. State Report of District Results
Florida Vital Statistics Annual Report
Florida’s Children at a Glance, 2005. Center for the Study of Children’s Futures
My Florida Department of Education Superintendent’s website.
Quarterly Reports of Contractors
Service Delivery Plan 2005-2006. (August 2005). Healthy Start Coalition of Brevard, Inc.
U.S. Census Bureau American Fact Finder
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Response Assessment: Information Only
Priority
Description
1

2

3

4

Increase funding at the local level (through CCEPP
or community partners) to meet the needs of the
community: i.e. the waiting list, address quality
initiatives, program/service standards, payment
rates for providers, etc.
Increase community awareness of Voluntary PreKindergarten services

Develop and implement health and safety
requirements and procedures for registered and
informal providers funded through School
Readiness funds based on state guidelines.
Provide opportunities for school readiness
providers to purchase developmentally appropriate
curriculum in accordance with State and Coalition
guidelines.
Develop a formal process for identifying and
monitoring character development programs.

5

Identify additional bi-lingual child care providers;
materials and resources for the increasing Hispanic
and other non-English speaking families.

Office of Early Learning

Priority Addresses this Community Need

Element Where the
Priority is
Addressed

Need for increased Public / Private Partnerships;
local match requirements; extended day/extended
year services for school age children. The
payment rates for providers have not increased
since 2002.
Need for increased visibility and awareness of the
VPK Program. 82% of the projected 4-year olds
enrolled in a VPK Program during FY 05.06.
This represents only 55% of the 4-year old
population in Brevard.
Health and Safety Requirements in addition to the
state required child abuse and neglect screenings
for registered and informal providers.

2.5.2
2.5.3
1.7.1
1.5

Need for consistency among providers in utilizing
a developmentally appropriate curriculum
through a request for waiver to the Coalition
Curriculum Committee or through the purchase
of curriculum. Providers have been able to attend
free trainings on selecting developmentally
appropriate curriculum as well as character
development programs. Many providers are
interested in purchasing new curriculum to
enhance their programs but cannot afford the high
cost associated with most curriculums.
Limited bi-lingual staff, providers and resources.

4.3.1
4.3.2
5.1.1

1.3.4

4.1.2

3.6.1
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Part 3. Coalition Governance
Section 0.1 Board Operation
0.1.1. Does the Board membership (included in Attachment A) adhere to statute and policy requirements?
(s. 411.01(5)(a)4-7., F.S.)(OEL File # 206.01, OEL File # 206.02 , OEL file # 206.03, OEL file # 206.04)
Response Assessment: Evaluation
Yes
No, and the following describes how the coalition will completely conform to the requirement:
0.2.1. Is the coalition organized as a corporation? (s. 411.01(5)(d)4.i, F.S.) (OEL File # 206.10)
Response Assessment: Bylaws and Articles of Incorporation/ Evaluation, Organizational Chart/ Information Only
Yes, and copies of the bylaws, articles of incorporation, and organizational chart are included in Attachment B.
No
0.3.1. Does the coalition have a process in place to address board and personnel complaints?
Response Assessment: Demonstration
Yes
No, and the following describes how the coalition will develop a process:
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Part 4. Program Elements
Section 1. Program Administration
1.1

Support Services

1.1.1

Does the coalition directly provide for or does the coalition contract for the following services: systems support services, such
as, an early learning resource and referral, eligibility determinations, training of providers, Inclusion Warm Line and parent
support and involvement?(s. 411.01(5)(d)4.g., F.S.) (s. 402.3018(2), F.S.)
Response Assessment: Evaluation
Yes, the coalition maintains overall control of systems support services provided by the coalition or other entity(ies).
No, and the following describes how the coalition will completely conform to the requirement:
Service
Resource and Referral
Eligibility Determination
Provider Training
Parent Support and Involvement
Inclusion Warm Line
Reimbursement
Enrollment Management
Child Care Executive Partnership
Assessment & Screening Services
for Children Birth – 5
Compliance and Monitoring of
School Readiness Providers
Quality Initiatives
VPK Provider Eligibility and
Monitoring

Provided by Coalition

Provided by other Entity(ies), (NAME)s
Devereux
Child Care Association
Devereux
Devereux and Florida First Start (Brevard Public Schools)
Devereux
Child Care Association
Child Care Association
Child Care Association
Child Care Association
Devereux
Devereux and Florida First Start (Brevard Public Schools)
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Single Point of Entry and Unified Waiting List
1.2.1. Does the coalition adhere to the single point of entry and unified waiting list established in statute and rule?(s.
411.01(5)(c)1.e., F.S.; s. 1002.53(4)(a), F.S.)(60BB-4.300)
Response Assessment: Evaluation
Yes
No, and the following describes how the coalition will completely conform to the requirement:
1.2.2. Do parents apply for VPK and School Readiness services for their children through the single point of entry system? (s.
411.01(5)(c)1.e., F.S.; s. 1002.53(4)(a), F.S.)
Response Assessment: Evaluation
Yes
No, and the following describes other points of entry and how the coalition will completely conform with the single point
of entry requirement.

1.3

Eligibility and Enrollment Processes
1.3.1. Does the coalition adhere to eligibility priorities established in statute and rule? (s. 411.01(5)(d)4.d., F.S.; s. 411.01(6),
F.S.)(60BB-4.200-207,209)
Response Assessment: Evaluation
Yes
No, and the following describes how the coalition will completely conform to the requirement:
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1.3.2. Has the coalition established additional eligibility priorities?
Response Assessment: Demonstration
Yes, and the priorities are included in Attachment C.
No
1.3.3. Does the coalition adhere to the VPK eligibility documentation requirements as outlined in policy OEL-PI-0013-05?
Response Assessment: Evaluation
Yes
No, and the following describes how the coalition will completely conform to the requirement:
1.3.4. Has the coalition established VPK eligibility determination and enrollment procedures? (OEL-PI-0014-05)
Response Assessment: Demonstration
Yes, and the procedures are included in Attachment D.
No, and the following describes why:
1.4

VPK Verification of Attendance Procedures
1.4.1. Does the coalition adhere to statutes and policy regarding verification of attendance for VPK? (s.1002.71(6)(b),
F.S.)(OEL File # 510.04)
Response Assessment: Evaluation
Yes
No, and the following describes how the coalition will completely conform to the requirement:
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Payment Rates
1.5.1. Coalitions are required to establish payment rates that encompass all programs funded by the coalition and take into
consideration the most current market rate survey. A copy of the most current payment rate is included in Attachment E. (s.
411.01(5)(e)2, F.S.)(OEL File # 400.02)
Response Assessment: Evaluation

1.6

Sliding Fee Scale
1.6.1. A sliding fee scale, which is used to determine each family's contribution to the cost of early learning, must vary based
on income and the size of the family. A copy of this sliding fee scale for early learning services is provided as Attachment F.
(s. 411.01(5)(d)4.a, F.S.)(45 CFR 98.42)
Response Assessment: Evaluation
Does the coalition use factors in addition to income and the size of the family to determine the Sliding Fee Scale?
Yes, and the following describe any additional factors that will be used:
No

1.7

Extended Day and Extended Year Services to Support Self-Sufficiency
1.7.1. Describe the coalition process for providing, coordinating, and increasing the availability of extended day and extended
year services. (s. 411.01(5)(c)1.b., F.S.)
The Coalition, through its service providers requires that all subcontracted and voucher providers offer services 261 days per
year. The Coalition provides extended day services as funding is available for school age children requiring before and/or after
school care. Organizations such as the YMCA, Boys and Girls Club and the School District offer extended day and extended
year services through after school and summer programs. Many of these services are offered at a lesser cost than typical child
care settings.
Response Assessment: Evaluation
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Identify expected results relative to this element in the chart below:
Required
Element

1.7.1.
Extended
Day and
Extended
Year
Services

Current Situation

Objective

Activities

Outcome

Brevard County currently
has 21 child care
providers that offer
evening care and 18 child
care providers that offer
weekend care. The
School District, Brevard
Parks and Recreation, and
the YMCA are some of
the organizations who
currently provide before
and after school care to
children throughout
Brevard County.

1. Maintain the
accessibility of extended
day and extended year
services, as funding is
available for school
readiness funded children
in accordance with
Coalition priorities.

1a. Continue to serve
school readiness funded
children receiving
extended day and
extended year services as
funding is available, in
accordance with
Coalition priorities.

1. Accessibility will be
maintained as reflected
by the number of children
who received extended
day / extended year
services. Resource and
Referral database will
reflect the number of
providers offering
services to school age
children.

Brevard County currently
has seven (7) businesses
involved in the Child
Care Executive
Partnership Program and
received $207,000 in
CCEP funding for FY
05.06.
In March 2006, 250
children received services
through CCEP.

1b. Continue to provide
extended day and
extended year resource
and referral services to
families upon request.

2. Identify funding or
alternative low cost
programs for school age
children requiring
extended day services (i.e.
before or after school
care).

2a. Locate funding
sources (grants,
community support, etc)
to provide services to
school-aged children.

2. Funding and access to
school age programs will
increase by 5% annually
as a result of additional
resources.

2b. Identify alternative
programs to provide
before / after school care
for school age children.
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3. Increase community
participation of
businesses in the Child
Care Executive
Partnership Program.

3a. Identify and present
information to local
businesses for the Child
Care Executive
Partnership Program
either as employee
benefit or purchasing
pool.

3. Increase the number of
CCEPP Partners by 2
annually.

3b. Review quarterly
reports of businesses in
the Child Care Executive
Partnership Program.
4a. Recruit community
organizations to offer
before and after school
care for school readiness
children.
1.8

Provider Eligibility and Provider Files
1.8.1. Does the coalition adhere to provider eligibility verification requirements? (s.1002.55(3), F.S.) (AWI-VPK Form 10)
Response Assessment: Demonstration
Yes, and the following describe the process:
The Coalition’s process for verifying provider eligibility via AWI-VPK 10 and AWI-VPK 11 is as follows:
a. The provider’s application is date-stamped upon receipt (either by mail or hand-delivery).
b. The application is reviewed to ensure that both the VPK 10 and VPK 11 forms are completed in entirety and meet
policy requirements, and contain the appropriate backup documentation to demonstrate that the provider meets the
qualifications as outlined in the VPK Legislation (Part V of Ch. 1002, F.S.).
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c. If any information or documentation is missing the provider will be contacted to obtain the required
information/documentation.
d. The provider will be sent a VPK Provider Agreement (Form AWI-VPK 20) for signature and return to the Coalition.
e. Once the application has been approved for a particular provider/classroom, information will be input to the DCF Child
Care Information System (CCIS) and added to the “Approved VPK Provider List” for posting on the Coalition’s
website.
Provider files are maintained onsite at the Coalition office. Each file must contain at a minimum the following:
a. Completed AWI-VPK 10,
b. Completed AWI-VPK 11 for each classroom approved;
c. Supporting documentation to demonstrate that the provider/classroom meets the qualifications as outlined in Part V of Ch.
1002, F.S. (including, but not limited to: licensing or accreditation information; Director’s Credential; Level 2 Background
Screening for VPK instructors; CDA or higher education in specified field and completion of the emergent literacy course
for lead instructors {for summer, must have Bachelor’s or higher degree in Early Childhood or Preschool Education,
PreKindergarten Primary Education, Family and Consumer Sciences Education and Home Economics or Elementary
Education}).
d. Signed VPK Provider Agreement (Form AWI-VPK 20).
No, and the following describes how the coalition will completely conform to the requirement:
1.9

Program and Service Evaluation
1.9.1. Does the coalition adhere to VPK program verification requirements? (s. 1002.75(2)(e), F.S.)
Response Assessment: Demonstration
Yes, and attached is a sample of the monitoring process included as Attachment G.
No, and the following describes how the coalition will completely conform to the requirement:
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1.9.2. Describe how the coalition evaluates the effectiveness of school readiness programs and services.
(s. 411.01(5)(g), F.S.)
The Coalition has several methods for evaluating the effectiveness of school readiness programs and services. The following
is a listing of how the Coalition evaluates its programs and services:
1.
2.
3.
4.
5.
6.
7.

Monthly service and expenditure reports.
Quarterly performance measure reports submitted by service providers indicating services provided and results if
applicable.
Semi-annual service delivery plan updates provided by the Coalition, contracted service providers and outside community
agencies (Licensing, Health Department, etc) that impact services to child care providers and school readiness families.
These updates report on objectives and activities outlined in the service delivery plan.
Customer satisfaction surveys (conducted both by the Coalition and its contracted service providers).
Annual outcome measure reports submitted by service providers.
Annual on-site monitoring of contracted providers.
Compilation of fiscal and programmatic data for the annual report submitted to AWI/OEL. The annual report is provided
to the Board along with an overview of the year’s achievements.

The Coalition contracted service provider for monitoring child care providers, works collaboratively with the local licensing
agency to review the following for all licensed school readiness providers: licensure status, health and safety requirements,
staff qualifications and teacher-child ratio. The service provider will monitor all registered or informal providers for health
and safety requirements, not to exceed licensing standards. In addition, the service provider monitors all school readiness
funded providers for quality including, but not limited to: training requirements, developmental and screening practices,
assessment practices, developmentally appropriate curriculum, etc.
Monitoring occurs in accordance with the service
provider’s policy.
All staff performing monitoring of child care providers receives training on developmentally appropriate practices including
curriculum, screening and assessment.
Response Assessment: Evaluation
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Identify expected results relative to this element in the chart below:
Required
Element

1.9.2.
Evaluation
Plan

Current Situation

Objective

Activities

Outcome

Staff monitors contracted
service providers
compliance with
submission of monthly,
quarterly and annual
reports. Staff reviews
programmatic data with the
Quality Improvement
Committee at a minimum
quarterly. The Committee
reports to the Coalition
Board. Staff reviews fiscal
data monthly with the
Executive/Finance
Committee. The
Committee reports to the
Coalition Board. Staff
develops the Annual
Report for the Coalition
Board’s review and
submission to AWI/OEL
annually in accordance
with policy.

1. All reports are
reviewed by the Quality
Improvement
Coordinator for
compliance and areas of
improvement and
forwarded to the
Executive Director for
implementation.

1a. All areas of
improvement
implemented for service
providers will be
evaluated by the
Coalition within 30 days
of implementation.

1. All service providers
will maintain substantial
compliance with contract
requirements and
technical assistance will
be issued if seen
necessary on reports to
the Coalition.

2a. The Coalition’s
contracted service
provider will monitor
School Readiness
providers annually.

2. 90% of School
Readiness providers will
be monitored on the
environmental rating
scale as to their quality of
services annually; of
those monitored at least
90% will achieve a
minimum rating scale of
“3” on the appropriate
environmental rating
scale.

2. All School Readiness
providers will be
monitored annually for
health and safety
requirements.
3. The Coalition and the
contracted service
providers will receive
high scores of
satisfaction on the
surveys completed by
providers.

3a. The QI Coordinator
will annually initiate
surveys to all School
Readiness, VPK
providers and contracted
service providers.

3. 95% of all School
Readiness providers
monitored will be
substantially compliant
with health and safety
standards as evidenced by
local licensing reports.
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reviews and approves
reports submitted on a
monthly or quarterly basis
as applicable.
The Coalition surveys all
contractors, school
readiness and VPK
providers as to their
satisfaction with services of
both the Coalition and of
the contracted service
providers annually.
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4. Parent and client
satisfaction survey
results will increase as
quality improvement
activities are
implemented.
5. Contractors will
submit all reports to the
Coalition by the
deadline.

4a. Quality initiatives
will be implemented
according to the results
of parent and client
satisfaction surveys.
5a. All contractors will
receive a monitoring and
reporting schedule for the
contract year for
implementation of
deadlines.

Staff monitors all
satisfaction survey results
of clients and parents.
The contracted service
provider monitors 100% of
all School Readiness
providers.
The Coalition has a locally
developed monitoring tool
for contractors and
providers.

6. The Coalition will
utilize the
environmental rating
scales for monitoring of
School Readiness
providers beginning in
FY 06.07.

6a. Provide training to
School Readiness
providers on the
Environmental Rating
Scales

4. 95% of all contracted
service providers and
School Readiness and
VPK providers will be
satisfied with the services
performed as indicated by
annual satisfaction survey
results.
5. 98% of all parents
and/or clients served will
have satisfactory
experience with
contractors as indicated
by satisfaction survey
results.
6. 90% of all School
Readiness Providers will
reflect an understanding
of the Environmental
Rating Scales based on
pre/post tests.

6b. Monitor School
Readiness providers
annually.
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7. 100% of all School
Readiness providers
scoring less than a “3”
will develop an
individualized
improvement plan to
achieve compliance.

1.10

Grievance Policies
1.10.1. Does the coalition have grievance policies or procedures to address parent, provider, and coalition staff issues?
Response Assessment: Information Only
Yes, and attached is a sample of the grievance policies or procedures included as Attachment H.
No, and the following describes how the collations will develop a procedure(s):

Section 2. Community Coordination
2.1

School-age Care
2.1.1. Does the coalition coordinate with other community agencies to address the need for school-age care? (45 CFR
98.20(a)(1))
Response Assessment: Demonstration
Yes, and the following describes the coalition’s partner agencies and the services provided:
The Coalition’s service provider coordinates with the local School District, YMCA, Boys and Girls Club, local parks and
recreation departments and other community agencies to provide school-age care. These programs are often less expensive
than typical child care programs. Non-traditional after school programs such as the “Club Esteem Youth & Family Center”
offer tutoring, FCAT preparation, computers, arts and crafts, and character-building activities for school age children. This
program was established to provide intervention services for at-risk youth in the Melbourne area and was created in partnership
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with the City of Melbourne and non-profit organizations including the Junior League. There is no charge for children
attending this program.
As a means of identifying additional funding for school age services, the Coalition’s contracted service provider is
continuously recruiting business for the Child Care Executive Partnership Program.
No, and the following describes why:
2.2

Coordination with Public Schools
2.2.1. Does the coalition coordinate with each school district within the coalition’s county or region for each school-year
and/or summer VPK program? (s. 1002.53(4)(c), F.S.)
Response Assessment: Demonstration
Yes
No, and the following describes how the coalition will completely conform to the requirement:

2.3

Coordination with the Department of Children and Families
2.3.1. Does the coalition coordinate monitoring activities with the Department of Children and Families to minimize
duplication, including adherence to the Standard Levels of Service? (s. 1002.67(3)(d), F.S.)(s. 411.01(2)(c), F.S.)
Response Assessment: Demonstration
Yes, and the following describes coordination efforts:
The minimum licensing guidelines established in Chapter 65-20 and Chapter 65C-22 of the Florida Administrative Code are
currently being implemented by the local licensing agency in Brevard. 100% of all licensed providers are monitored by the
licensing agency at a minimum annually. The Coalition receives a report from the licensing agency summarizing the number
of licensed providers, the current status of licensure and other pertinent information on an annual basis. This report is provided
to the Board as part of the Coalitions semi-annual service delivery plan updates. Coalition staff meets with licensing at a
minimum annually to review coordination efforts and discuss any concerns or questions.
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As part of the Resource and Referral 6-month updates of providers, the Coalitions contracted service provider is required to
review online licensing reports and report any discrepancies to licensing. Resource and Referral staff is required to meet at
least twice annually with the local licensing agency to discuss any issues and exchange information. A log is maintained of
any complaints referred by Resource and Referral to the local licensing agency.
No, and the following describes how the coalition will completely conform to the requirement:
2.4

Coordinated Staff Development and Training
2.4.1. Describe how the coalition ensures the provision of coordinated staff development and training (s. 411.01(5)(c)1.c.,
F.S.), including helping VPK providers meet educational goals. (s.1002.65, F.S.)
The Coalition’s contracted service provider for early education training and support services is responsible for (1) providing
education and training programs for providers and parents that are developmentally appropriate, research-based, involve
parents as their child’s first teacher and prepare children to develop to their fullest potential and (2) delivering educational
resources, professional development activities, technical assistance and training services to approximately 400 prospective
child care providers located in Brevard County that facilitate an understanding and knowledge of the Coalition and state
performance measures as related to the services they provide. A unified training list is developed outlining all available
trainings in the community. This training is mailed to all local child care providers and is posted monthly on the Coalition’s
website (www.elcbrevard.org). In addition, information on credentialing opportunities, scholarships, etc are distributed to
providers on a regular basis. In FY 05.06, through its contracted service provider, the Coalition funded CDA-E courses and
two (2) Associates Level Courses at Brevard Community College as well as one (1) Bachelor’s Level Course at the University
of Central Florida.
To ensure all VPK teachers effectively utilize the 2005 Standards, a training module was developed. This training is based on
the most current early childhood research and is appropriate for all VPK instructors. The participants are introduced to the
VPK Standards, which are guidelines that describe what children should know and be able to do at the end of the VPK year
along with providing participants with an overview of the VPK Standards. This training will also provide examples of
developmentally appropriate instructional techniques for four-year-old children, ways to enhance the early learning
environment and information to assist teachers in continuing their investigation of a topic of interest. VPK Providers can take a
five-hour Emergent Literacy Course which provides them with a background on emergent literacy and demonstrates
instructional practices that can be used in VPK classrooms. The course is a part of a self-paced program and is available in
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either an instructional manual/DVD format or as an online course. It is comprised of (1) interactive learning activities (2)
video demonstrations of lessons by Florida VPK instructors (3) techniques for implementing research-based instructional
practices and (4) competency based assessments. The five components in the Emergent Literacy for VPK Instructors course
are as follows: Emergent Literacy, Language, Emergent Reading, Emergent Writing, and Environment. This training is
designed to follow the initial training on the new VPK Standards.
Response Assessment: Demonstration
Identify expected results relative to this element in the chart A below:
Required
Element

2.4.1.
Coordinated
Staff
Development
and Training

Current Situation

Objective

Activities

Outcome

A variety of training
opportunities are
available for School
Readiness and VPK
Providers through the
coalition and contracted
service providers.

1. Continue partnerships
with the local community
college, contracted
service providers and
local universities to offer
training, CDA, associates,
and bachelor level
courses to providers.

1a. Annually survey all
providers and staff to
determine training needs
and satisfaction with
trainings offered.

1. Annual satisfaction
surveys of providers will
indicate 95% satisfaction
with the times, locations,
instructors and
appropriateness of
trainings offered.

VPK Standards Training
is provided by the
Coalition to all VPK
Providers.

2. Offer VPK Standards
training to new providers
on an as-needed basis.

2a. Annually offer VPK
2. 100% of VPK
Standards training to new providers will have at
and existing providers.
least 1 (one) VPK
Instructor trained on the
VPK Education Program
Standards.

1b. Provide access to
ongoing early education
training services
throughout the county.
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DCF and DOE offer
online courses in various
areas including Emergent
Literacy.

3. Offer Technical
assistance to School
Readiness and VPK
providers wishing to take
the Emergent Literacy
course.

3a. Monitor all VPK
providers ensuring
completion of Emergent
Literacy requirement.

3. 100% of all lead VPK
instructors will have
completed their Emergent
Literacy training course
as indicated with a
certificate in their file.

The Child Care
Association currently
offers the 40-hour state
mandated training and
CDA program locally.
The local community
college offers an AA/AS
Degree in Child
Development and
Education Program, CDA
training, and a vocational
certificate. The local
university offers a BS
Degree in Early
Childhood Education,
Infant and Toddler
Development.

4. Require that contracted
service provider’s partner
with other agencies to
provide trainings
requested by providers

4a. Continue to build
collaborative
relationships with other
entities to provide
training as needed.

4. At least 25 School
Readiness or VPK
instructors will utilize
Coalition scholarship
funds to successfully
complete one associate or
bachelor level course
offered at the local
college or university and
demonstrate increased
knowledge in the early
childhood arena as
evidenced by quarterly
reports submitted to the
Coalition by the
contracted training
provider indicating a
passing grade of “C” or
higher.

4b. Quarterly, the
contracted service
provider will gather
information from all
agencies offering
training or credentialing
opportunities as well as
scholarships, grants and
other funding options
available in Brevard and
provide an electronic
version to Coalition staff
for upload to the
Coalition website.
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and the Coalitions
contracted service
provider, the local
university offered the
following Bachelor level
courses during FY 04-05:
Observing Child Growth
and Development;
Health, Safety and
Nutrition for Young
Children; and Young
Children with Special
Needs. During FY 05-06,
Young Children with
Special Needs was
offered.
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5. Maintain the unified
training list on the
Coalition website and a
quarterly mailing to all
providers.

5a. Update Coalition
website on an as-needed
basis. Retain a copy of
training list mailed
directly to providers.

5. A minimum of 4 VPK
Standards trainings will
be offered annually.

6. Continue to provide a
pre and post test for
those providers attending
trainings offered by the
Coalitions contracted
service provider.

6a. Administer a pre and
post test for those
providers attending
trainings.

6. 95% of providers
attending Coalition
sponsored trainings will
show a 10% increase
from their pre to post
tests upon completion of
training, indicating
knowledge gained.

During FY 05-06, the
local community college
in partnership with the
Coalitions contracted
service provider offered
the following Associates
level courses: Early
Childhood Art and
Creativity and Science,
Math and Literacy for
Young Children. In
addition CDAE
certification was offered.
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Identify the elements of the coalition’s coordinated staff development and training plan in chart B below:
Does the coalition’s coordinated staff development
and training plan include:

Responsible
Entity
*
Contracted
Service
Provider
Community
Partners

Which
Groups
Participate
Local Child
Care and
School
Readiness
Providers;
Parents

Continuum of training and education to form a career path

Contracted
Service
Provider;
Brevard
Community
College and
University of
Central FL;
Community
Partners

Local Child
Care, School
Readiness and
VPK
Providers

Articulation from one type of training to the next

Contracted
Service
Provider and
Brevard
Community
College;
University of
Central
Florida

Local Child
Care, School
Readiness,
and VPK
Providers

A link to Early Learning Guidelines

Yes

No
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Responsible
Entity
*
1. (SR)
Contracted
Service
Provider
2. (VPK)
Coalition and
Department
of Education

Which
Groups
Participate
1. (SR)
School
Readiness
Providers and
Families
2. (VPK)
VPK
Providers

1. (SR)
Coalition
2. (VPK)
Coalition and
Department
of Education

1. (SR)
School
Readiness
Providers and
Parents
2. (VPK)
VPK
Providers

Contracted
Service
Provider;
Child Care
Providers

Local Child
Care
Providers

Assessment or evaluation of training effectiveness

Contracted
Service
Provider and
Coalition

Local Child
Care
Providers

Administrators’ Credential

Brevard
Community

Local Child
Care, School

Quality assurance through approval of trainers

Quality assurance through approval of training content

A system to track practitioners’ training

Yes

No
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Yes

No

Continued...

Specialized strategies to reach informal providers

Responsible
Entity
*
College

Which
Groups
Participate
Readiness and

Environmental
Health;
Community
Partners

VPK
Providers
Environmental
Health

Contracted
Service
Provider

Subcontracted
and Voucher
Providers

* Please designate whether the entity is performing services for VPK and /or School Readiness.
2.5

Collaboration and Coordination of Services with Other Entities
2.5.1. Does the coalition consult with representatives of local governments, health agencies and organizations, employment
agencies and organizations, public education, child welfare agencies and organizations, Head Start, programs that promote
inclusion of children with special needs, and other local private entities providing early childhood development services in
developing and implementing programs?
Response Assessment: Demonstration
Yes, and the following describes with which agencies the coalitions consults and the collaboration and coordination that
results:
The Coalition Board membership has representation from the Brevard County Health Department, Brevard County Board of
County Commissioners, Brevard Workforce Development Board, Brevard County School Board, Department of Children and
Families, Head Start, Central Agency, Early Steps and the Children’s Services Council. In addition, Coalition staff work
collaboratively with local agencies including Healthy Start, Healthy Families, Even Start and FDLRS to discuss and enhance
early childhood services. All of the above agencies provide input on developing and implementing early childhood programs
via Board or Committee meetings, community needs assessments or informal gatherings.
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“Together in Partnership” (TIP) is a planning committee that was created as a research-based strategic plan to address prenatal
to adulthood continuum of services that would reduce the risk factors for residents within Brevard County. The committee
membership accurately reflects the racial, cultural, socioeconomic and geographic diversity of Brevard. The Early Learning
Coalition of Brevard, Inc. actively participates in this ongoing effort. The strategic plan established five areas of focus: (1)
Family Management Issues: This area of focus is concentrated on linking and expanding home visiting services, ensuring basic
family needs are met, and freeing children of abuse, neglect and violence. (2) Early School Success: The focus of Early School
Success is to partner with the Coalition and adopt our goals and objectives for ensuring that all children are ready to start
school ready to learn. (3) Law Enforcement/Sanctions: This area is focused on increasing access and opportunities for aftercare services for juvenile justice clients and increasing the capacity of juvenile justice programs within the county. (4)
Marketing of Community Services: This area of focus is concentrated on developing and implementing a marketing plan for
increasing community awareness of existing community resources in the social service arena. (5) Resource Development: This
area of focus is concentrated on identifying and seeking funding for all projects identified in the TIP plan.
The Early Learning Coalitions’ members and staff are represented on both the Family Management Issues and Early School
Success sub-committees.
No, and these are the agencies that are not consulted with and why:
2.5.2. Describe coalition activities to encourage private partnerships that promote private-sector involvement in meeting early
care and education needs. (45 CFR 98.16(d))
The Child Care Executive Partnership Program (CCEPP) is an innovative public/private partnership program created by the FL
Legislature in 1996 to help employers meet the needs of a growing segment of their workforce – working parents. This
program leverages a relationship between businesses and families that want to work and succeed. When families, businesses
and the Child Care Executive Partnership Program come to the table as partners, the entire community benefits.
Child Care Purchasing Pool (CCPP) funds are used to provide subsidies to working parents who are eligible for subsidized
child care with a 50% dollar cash match from employers, local government and other contributors. These funds are awarded
based on the amount of matching funds secured by the Coalition on an annual basis. The service provider for provider fiscal
and administrative services will recruit businesses to participate in CCEPP and initiate procurement and management of
business participant match (dollar for dollar match); track monthly utilization and provide reports on utilization of services and
funds as defined by the Coalition in contract.
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The Coalition’s contracted service provider is required to develop a marketing plan for employer partnership. This plan will be
reviewed and approved by the Coalition. A designated contact person is identified from within the organization in order to
establish a communication link with potential businesses. Training and technical assistance to businesses participating in
CCEPP will ensure utilization of CCEPP funds in accordance with protocols established by the Child Care Executive
Partnership Board and the Coalition. Linkages with area organizations that routinely interface with new and existing
businesses, i.e., Chamber of Commerce, Workforce Development Board, Economic Development Council, etc. assists the
Coalition and its contracted service provider in the promotion of CCEPP services.
Response Assessment: Demonstration
Identify expected results relative to the promotion of private-sector involvement in meeting early learning needs in the chart
below:
Required
Element

Current Situation

Objective

2.5.2.
Coordination
of Services –
Publicprivate
partnerships

Contracted Service
Provider is responsible
for recruiting new
executive partnership and
securing funding sources.

1. To increase the CCEPP
partners to raise
additional match funding
for subsidized child care.

Currently there are seven
(7) businesses involved
with the Child Care
Executive Partnership
Program.

Activities

Outcome

1a. Recruit new members 1. Increase CCEPP
by interacting with
partners by 2 members
members of the local
annually.
Chamber of Commerce,
Workforce Development
Board and Economic
Development
Commission.
1b. Distribute flyers,
brochures to local
businesses employing
high rates of school
readiness eligible
families.
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member of the 3 largest
Chambers of Commerce
in Brevard. A staff
representative attends
meetings as appropriate
to build community
partnerships including
recruiting private sector
board members.
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2. Increase private sector
interest in Board
membership.

2a. Attend local Chamber 2. Private sector board
of Commerce meetings
membership requirements
or events as needed.
will be met as evidenced
by the Board
2b. Distribute and
Membership Listing.
present information to
local business groups or
organizations regarding
the Coalition, Board
membership and direct
services.

2.5.3. Describe coalition efforts and activities to meet Match requirements?
The Coalitions contractor for provider fiscal and administrative services is responsible for generating a minimum local match
equal to 6% of the amount of funds provided for working poor eligible families. The Contractor’s share for School Readiness
services from the Coalition is contingent upon the local match being met. The contractor must identify, as part of the financial
and services plan, how the local match requirement will be met. The 6% local match is deducted monthly from the gross
reimbursement for low income expenditures on the invoices prior to the request of School Readiness funds. In addition, the
contractor documents the receipt of the 6% required match on a monthly basis during each fiscal year. Match reports
identifying the amount and type of match contributed during the month must document what services the match supported.
The match report is submitted to the Coalition who in turn submits the report to AWI/OEL. Match is currently secured from
the County, local cities, and United Way. Annually, agencies are approached to secure funding.
Match for the Child Care Executive Partnership Program (CCEPP) is secured annually. The Coalitions contractor for provider
fiscal and administrative services is responsible for generating commitments from local businesses for CCEPP. The contractor
is responsible for recruiting businesses to participate in CCEPP and initiate procurement and management of business
participant match (dollar for dollar match); track monthly utilization and provide reports on utilization of services and funds as
defined by the Coalition in contract.
Response Assessment: Information Only
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Identify expected results relative to securing match in the chart below:
Required
Element

Current Situation

2.5.3.
Coordination
of Services –
match

The contracted service
provider is responsible
for recruiting new and
retaining existing child
care executive
partnership businesses
and securing funding
commitments annually.
Currently there are 7
businesses involved with
the Child Care Executive
Partnership Program.
The contracted service
provider is required to
procure and manage a
dollar for dollar match
from the partners in the
CCEPP. They are
responsible for
maintaining an 85%
quarterly utilization rate
for CCEPP slot
expenditures.

Objective

Activities

Outcome

1. To continually add to
the existing CCEPP
match, organizations for
additional subsidized
funding options for
children in the county.

1a. Contracted provider
will review parent’s files
to identify the companies
that represent a high
number of families
receiving or on the
waiting list for
subsidized child care.
Businesses will be
contacted to see if they
are interested in joining
the CCEPP program.

1. The Coalition’s
contracted service
provider will increase the
systems’ capacity to meet
family needs for available
slots by recruiting and
obtaining a financial
commitment to the Child
Care Executive
Partnership Program
from a minimum of 2
new businesses annually.

2. Annually, secure
funding commitments
from the United Way,
local county and city
governments as well as
private foundations and
other sources to meet the
local match requirement.

2a. Solicit and negotiate
formal agreements and
obtain funding
commitments for the
local match requirement.

2. The local match
requirement will be
maintained or exceeded.

The contracted service
provider is required to
procure and manage a 6%
match for working poor
slot expenditures.
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Section 3. Processes with Parents
3.1

Consumer Education
3.1.1. Does the coalition ensure that early learning resource and referral services identified in the Standard Levels of Service
provide consumer education to promote informed early education and care choices by parents, as identified in the Standard
Levels of Service? (s. 411.01(5)(c)2.g., F.S.)(45 CFR 98.33)
Response Assessment: Evaluation
Yes
No, and the following describes how the coalition will completely conform to the requirement:

3.2

Choice of Settings
3.2.1. Does the coalition ensure that parents are offered a choice of settings in legally operating programs; licensed, registered,
religious-exempt, school-based, and informal programs, including access through certificate options, as identified in the
Standard Levels of Service? (s. 411.01(5)(d)4.b, F.S.; s. 411.01(7)(a), F.S.)(45 CFR 98.1 & 98.30)
Response Assessment: Evaluation
Yes
No, and the following describes how the coalition will completely conform to the requirement:
3.2.2. Does the coalition assist parents in finding eligible VPK providers? (s. 1002.53(5), F. S.)
Response Assessment: Demonstration
Yes
No, and the following describes how the coalition will completely conform to the requirement:
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Parent Access
3.3.1. Does the coalition have an established policy that ensures parents have unlimited access to their children whenever
children are in the care of School Readiness providers? (CFR 45 Part 98.31)
Response Assessment: Evaluation
Yes
No, and the following describes how the coalition will completely conform to the requirement:

3.4

Parent Involvement and Skill-building
3.4.1. Describe how the coalition ensures the provision of parent involvement and skill-building/education opportunities.
(s. 411.01(4)(o), F.S.)
The Coalition currently contracts with the School District of Brevard County to provide parent education and training, home
visits and literacy workshops.
The Coalition currently contracts with Devereux Florida to offer parent/caregiver education and training services including the
Child Welfare League of America’s Positive Parenting Series, For Now and Forever Parenting Resources, and Kaplan’s Parent
Involvement Series on Activities with Children in the Home.
The Child Care Association of Brevard County offers parent/caregiver education classes each month at many locations
throughout Brevard County on subjects of interest that are requested by parents. Topics include: child growth and
development, nutrition, health, social/emotional/mental health, reading readiness, prevention of abuse and neglect, discipline,
self-esteem, parent involvement with children and many other topics which enhance or develop the parent’s parenting skills.
Individual providers offer a variety of parent training opportunities within the centers to encourage parent skill building and
enrichment opportunities. Providers inform all parents/caregivers both verbally and in the parent handbook of their right to
access their child at all times without notice.
Healthy Start and Healthy Families provide parent education and training on a one-on-one basis in the home.
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In FY 05.06, the Early Learning Coalition of Brevard, Inc. hosted a community event featuring Dr. Harvey Karp, nationally
renowned pediatrician and child development specialist. Dr. Karp, Associate Professor of Pediatrics at the UCLA School of
Medicine and author of Happiest Baby on the Block and Happiest Toddler on the Block presented "The Cure for Colic and
Taming Toddler Tantrums". The event was open to the public and well attended by parents and child care providers.
Response Assessment: Evaluation
Identify expected results relative to this element in the chart below:
Required
Element

Current Situation

3.4.1. Parent Florida First Start offers
Involvement home visits and parent
and Skillworkshops.
building
The contracted service
provider offers training
opportunities for parents
in the areas of skill
building and parent
involvement.

The contracted service
provider for education
and training offers
ongoing training
opportunities for
providers including:

Objective

Activities

1. Parents will be offered
the opportunity to attend
comprehensive education
workshops. Families
enrolled in the Florida
First Start Program will
participate in monthly
home visits.

1a. Florida First Start
will provide home
visiting services to
eligible families.

2. Parents / caregivers of
children funded through
School Readiness will be
encouraged to attend
parent meetings annually
to increase family literacy
and skill-building.

2a. Training
opportunities will be
advertised through
quarterly newsletters sent
to all School Readiness
providers for distribution
to parents and the
Coalition website.

1b. Florida First Start
will submit monthly
reports to the Coalition
reflecting the status of
the parent education
classes offered to
participants.

Outcome

1. Florida First Start will
offer at least 4 parent
education classes
annually. Monthly
reports and Coalition
monitoring will indicate
the level and type of
involvement provided by
the parent during home
visits and the activities
performed, including
parent education classes.
2. At least 4 training /
educational opportunities
will be offered to parents
annually including, at the
minimum, the following
topics:
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Circle Literacy, Ages and
Stages, Creative
Curriculum, Multicultural
Perspectives, Working
with Special Needs
Children and Their
Parents and many others.
Trainings are focused on
offering providers
information on
interacting with and
developing relationships
with families in an effort
to provide skill building
opportunities.

The newsletters will
contain information on
training opportunities and
other skill-building
activities.

FL Birth to Three
Standards, FL SR
Standards for Three and
Five Year-Olds and FL
DOE VPK Standards.

2b. Reports will be
provided to the Coalition
on a quarterly basis
regarding the attendance
and feedback from the
trainings.

A minimum of 25 parents
/ caregivers will attend
the above referenced
trainings as demonstrated
by quarterly reports
submitted to the Coalition
and attendance records
reviewed during onsite
Coalition monitoring of
the subcontracted training
provider.

2c. Additional training
opportunities will be
provided through
presentations upon
request of providers at
parent meetings and open
house.
3. Quarterly parent
newsletters in English and
Spanish will be delivered
to child care providers.

3. Quarterly Family
newsletters sent to
Providers for distribution
to parents will contain
appropriate skill building
information and literacy
resources as evidenced by
Coalition review of
Newsletters.
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3.4.2. Describe how the coalition provides family literacy opportunities. (s. 411.01(4)(o), F.S.)
Parents and early caregivers play essential roles in laying the foundation for early learning, especially literacy readiness by
talking and reading daily to babies and toddlers.
As part of the Coalitions contracted services, a provider is designated to establish a literacy program targeting families with
children birth through age three that incorporates activities for both the classroom and home. This literacy program is designed
to help parents create reading activities that they can use to create an enriched literacy environment for their children and
provides parents with reading materials and activities that can improve reading skills. In addition, parent education is provided
to (1) enhance their children’s overall progress during the first three years of life, laying the foundation for future school
success, and minimizing the development of disabilities and developmental delays which interfere with learning; (2) to
enhance the quality of services available to all children being served in a School Readiness program with an emphasis on
infants and toddlers; (3) to increase the literacy level of families involved in School Readiness services and (4) to provide
language development activities to young children in School Readiness programs that can be reinforced in the home
environment.
Response Assessment: Evaluation
Identify expected results relative to this element in the chart below:
Required
Element

3.4.2.
Family
Literacy

Current Situation

Objective

Activities

Florida First Start offers
home visiting for eligible
parents. Florida First
Start is a comprehensive
home visiting program. It
is intended as a homeschool partnership
designed to give children
with disabilities and
children at risk of future

1. Home visits, play
groups and parent
education meetings will
be offered to Florida First
Start participants.

1a. Home visits will be
provided monthly to
include: parent and child
activities; book sharing
and follow up services.

Outcome

1. A minimum of 55
families will be served
under the Florida First
Start Program.

1b. Play groups and
parent education
meetings will be offered
on a regular basis.
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school failure the best
possible start in life and
to support parents as their
child’s first teacher.
The Florida First Start
Program targets families
living in, or attending
childcare centers in 3
targeted zip codes
(32780, 32796, and
32922) – that have a
number of high risk
factors.
Family literacy
information is available
on the Coalition website
and quarterly newsletters.
The Coalition
collaborates with both the
Even Start and Head Start
Providers to ensure
referrals and sharing of
resources occurs.
Referrals are provided by
the Florida First Start
Home Visitors to families
as appropriate for further
literacy services to the
following community
resources: Even Start and
Head Start.

Office of Early Learning
2. Parents surveyed will
find the services provided
to them through the
Florida First Start
Program beneficial and
satisfactory.

2a. Parents will receive a
satisfaction survey of
services provided and
will be given additional
services as needed.

2b. A pre-parent survey
will be conducted within
3. Early literacy
information, materials and 30 days of enrollment to
Florida First Start.
trainings will be made
available to parents.
2c. A post-parent survey
will be conducted at the
end of each program year
for families who have
been enrolled for six
months or longer.
3a. Quarterly newsletters
will be mailed to
providers for distribution
to families.
3b. Ongoing training
opportunities will be
advertised through
quarterly newsletters and
the Coalition website.

2. Home visits will be
provided or attempted to
each eligible family at a
minimum once per
month.
3. 90% of families
participating in the
Florida First Start
Program for a minimum
of 6 months will
demonstrate increased
knowledge of child
development and
methods for fostering
their child’s development
as evidenced by the preand post-parent surveys.
4. Quarterly newsletters
will be sent to all
childcare providers for
distribution to parents and
families.
5. A minimum of 4
family training
opportunities will be
provided annually.

4a. Trainings will be
developed and designed
specifically for literacy.
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Family Support Services
3.5.1. Describe how the coalition ensures the provision of family support services to help achieve economic self-sufficiency.
(s. 411.01(5)(c)1.d., F.S.)
The Coalition’s designated service provider is out-posted at all of the One Stop / Job Link Centers to provide child care
resource and referral, eligibility services and give families easy access to community services and job opportunities. Parents
may also access child care provider referrals upon request via telephone, email or fax. All provider referrals are computer
generated based on criteria provided by the parent.
Service providers offer resource and referral information, transportation and intensive case management to Protective Service
families who score 5 or more points on the Project Safety Net Questionnaire and the Family Needs Assessment through project
safety net.
Providers offer a variety of parent training within individual centers to encourage parent skill building and enrichment
opportunities. In addition, Healthy Start and Healthy Families provide families with community resource information,
psychosocial services and/or referrals and parent education.
The Coalition provides services to 100% of TANF referrals (birth to age 12).
Response Assessment: Evaluation
Identify expected results relative to this element in the chart below:
Required
Element

3.5.1.
Family
Support
Services

Current Situation

Objective

Activities

Outcome

The Coalition’s
contracted service
provider is out-posted at
all of the One Stop / Job
Link Centers to provide
child care resource and
referral, eligibility
services and give families

1. All contracted agencies
will have resource
information available to
parents at each center
location.

1a. Monitor each service
provider to determine
adequate information is
available.

1. All families involved
in School Readiness
funding programs will be
able to have access to the
information necessary to
increase their selfsufficiency as seen on
their satisfaction surveys.
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easy access to community
services and job
opportunities. Parents
may also access child
care provider referrals
upon request via
telephone, email or fax.
All provider referrals are
computer generated based
on criteria provided by
the parent.
Contracted service
providers also offer
resource and referral
information,
transportation and
intensive case
management to Protective
Service families who
score 5 or more points on
the Project Safety Net
Questionnaire and the
Family Needs
Assessment through
project safety net.
Providers offer a variety
of parent training within
individual centers to
encourage parent skill
building and enrichment
opportunities.

Office of Early Learning
2. The Coalition will
maintain services at all of
the One Stop / Job Link
Centers to provide child
care resource and referral
and eligibility services to
parents.

1b. Develop a system to
survey families to
determine if adequate
information is available
and to determine if
additional information is
needed.

2. The Coalition will
maintain services at
100% of the One Stop /
Job Link Centers to
provide child care
resource and referral and
eligibility services to
parents.

2a. The Coalition will
continue to maintain a
partnership with the One
Stop / Job Link Centers
to house an office at all
locations to assist in
giving information to
parents and families on
school readiness services,
job opportunities and
other referrals as needed.
3. All families will
receive referrals or other
services upon request

3a. Re-evaluate families
within 30 days that
referrals were given.
3b. TANF referrals will
be processed in
accordance with contract
guidelines.

3. 90% of families
receiving referrals will be
followed up for services
within 30 days as
evidenced by on-site
monitoring results.
4. 99% of TANF
referrals will be
processed within 10
calendar days of request.
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The Coalition provides
services to 100% of
TANF referrals.
The Coalition’s
contracted service
provider conducts a
Family Needs
Assessment for every
family determined
eligible for School
Readiness services
annually.
3.6

Office of Early Learning
4. All families receiving
School Readiness funding
will participate annually
in a Family Needs
Assessment.

4a. Follow-up with
families within 10 days
of initial referrals made
based on Family Needs
Assessment and again
annually.

5. 100% of all families
requesting School
Readiness funding will
receive an annual Family
Needs Assessment.

Unique Population Groups
3.6.1. Describe how the coalition ensures that support services are provided to families from unique population groups, as
identified in the Standard Levels of Service. (s. 411.01(5)(d)4.j., F.S.)(45 CFR 98.44; 45 CFR 98.50(a))
The Coalition currently contracts for the Florida First Start Program which provides: parent education and training, home
visiting and literacy workshops to eligible families.
The Coalitions designated service provider offers “Project Safety Net” services. Eligibility for Project Safety Net requires
children to be under age 13 who are at risk of abuse or neglect and who participate in school readiness child care services or
children ages 13 to 17 who have been determined to meet the special needs criteria based on the DCF policy and who are at
risk of abuse and neglect or a sibling of an eligible child living in the same home. Project Safety Net provides case
management, parent training and technical assistance.
The Coalition also contracts with agencies that train providers and provide them with information on how to identify children
with special needs and the stages of the referral process, identify methods and strategies to support children with conflicts and
ways to include children with special needs in the everyday environment and informational awareness sessions covering
various health and developmental topics.
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Brevard County’s Hispanic community has experienced the greatest rate of growth. Hispanics, who may be of any race, make
up 4.6% of the population. A large number of this population has emigrated from Spanish-speaking areas, creating a need in
the community for classes in English as a second language and for employers and teachers who can communicate in Spanish.
Response Assessment: Evaluation
Identify expected results relative to this element in the chart below:
Required
Element

3.6.1.
Unique
Population
Groups

Current Situation

The Coalition contracts
with a service provider
that provides parent
education and training,
home visits and literacy
workshops to families in
need through the Florida
First Start Program.
The Coalition’s
contracted service
provider provides
services for “Project
Safety Net”. Eligibility
for Project Safety Net
requires children to be
under age 13 who are at
risk of abuse or neglect
and who participate in
school readiness child
care services or children
ages 13 to 17 who have
been determined to meet

Objective

Activities

1. Families enrolled in the
Florida First Start
Program will indicate
satisfaction with services
received based on
satisfaction survey results.

1a. The Florida First
Start Program will survey
parents annually, in the
last quarter of the fiscal
year to determine
satisfaction.

Outcome

1. 90% of the families
enrolled in the Florida
First Start program will
report satisfaction with
the services as measured
by a family survey
administered annually.

1b. Satisfaction survey
results will be reported to
the Coalition annually,
within the last quarter of
the fiscal year.
2. Identify and assist
providers / contractors to
secure materials for
families with special
needs such as language,
hearing or sight including
bi-lingual materials.

2a. Survey providers to
identify materials or
resources needed for
children with special
needs or English as a
second language.

2. 100% of special needs
children receiving school
readiness services will be
assessed for their
involvement and/or
eligibility for specialized
services through the
identified resources as
evidenced through the
monitoring.
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the special needs criteria
based on the DCF policy
and who are at risk of
abuse and neglect or a
sibling of an eligible
child living in the same
home. Project Safety Net
provides transportation,
case management, parent
training and technical
assistance.
School Readiness and
VPK children determined
to be in need of further
developmental screening
are referred to Early
Steps or Child Find for
further evaluation and
services if applicable.

Office of Early Learning
2b. Provide mini-grants
or other resources for
providers to purchase
appropriate materials for
children with special
needs if other funding
cannot be secured.
3. Continue to offer
services to children with
special needs through
coordination with Early
Steps, Children’s Medical
Services and FDLRS
(Florida Diagnostic
Learning Resource
Services).

3a. Continue to
coordinate with the Early
Steps Program,
Children’s Medical
Services and FDLRS
(Florida Diagnostic
Learning Resource
Services) to ensure that
all special needs children
receiving services
through the school
readiness program are
receiving services
through these resources
where appropriate and
eligibility has been
determined.

3. 100% of all families in
need of specialized
services will receive
referrals or services
within 10 days.

Section 4. Processes with Providers
4.1

Health Screenings
4.1.1. Does the coalition conduct health screenings and referrals or coordinate with an entity(ies) to conduct health screenings
and referrals on school readiness children including license exempt and faith-based providers? (s. 411.01(2)(a), F.S)(45 CFR
98.41)
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Response Assessment: Demonstration
Yes, and those entities include:
Entity(ies)

Immunization
Requirements

Type(s) of Screening Administered
(For Demonstration Purposes Only)

Private Community
Providers
Brevard County Health
Department

Vision
Hearing
Dental

Private Community
Providers
Brevard County Health
Department

Immunizations

Private Community
Providers Brevard County
Health Department

Physical

Referral Method
(For Demonstration Purposes Only)

Health Needs Assessment completed
by child’s family at the time of
enrollment and annually thereafter
for children under school age. If
needed, the contracted service
provider will issue a referral for
services with approved local
providers.
Vision, hearing, and dental
screenings are conducted annually.
If needed, the contracted service
provider will issue a referral for
services with approved local
providers.
Providers require proof of
immunization or exemption upon
program entrance. For children
without a primary care physician,
referrals are made to the county
health department.
Providers require a recent physical
upon program entrance. For
children without a primary care
physician, referrals are made to the
county health department.

No, and the following describes how the coalition will completely conform to these requirements:
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4.1.2. Does the coalition require registered and informal providers to adhere to health and safety requirements in addition to the
state required child abuse and neglect screenings? (45 CFR 98.41)(s.411.01(5)(c)2.f., F.S.)
Response Assessment: Demonstration
Yes, and the following describes the requirements established by the coalition within the following health and safety
categories:
•

The prevention and control of infectious disease (including age-appropriate immunizations): The State of Florida
requires that all children have the required immunizations prior to entering a school, child care, family child care
center or preschool. The Florida Department of Health reports immunization percentages to the Coalition for each
school year. For the school year 2004-2005, state immunization showed a 98% immunization completion rate for
children entering kindergarten in Brevard County. A Religious Exemption Form can be issued if immunizations are
in conflict with the religious tenets and practices of the child’s parent or guardian. This exemption can be issued
only by a county health department and only based on established religious beliefs or practices. In addition: the
10-hour mandated course for providers covers the prevention and control of infectious disease.

•

Building and physical premises safety: To ensure the safety of children, inspections are performed throughout the
year by the local licensing agency (Environmental Health) for all licensed providers and technical assistance is
provided as needed. Follow-up inspections are performed on an as-needed basis. The licensing agency reports all
violations on health and safety on their inspections. Licensing will notify the Coalition and its contracted service
provider of violations determined to be critical.

•

Health and safety training: The local licensing agency (Environmental Health) offers School Readiness providers
training on health and safety issues for their sites on an annual basis. The licensing agency reports all violations on
health and safety on their inspections. In addition, First Aid and CPR credentials are required by providers as well
as the mandatory 40-hour training requirement. Trainings are advertised on the Coalition website as well as with
promoting trainings of community organizations throughout the county.

No, and the following describes how the coalition will completely conform to the requirement:
Prevention and control of infectious disease:
Building and physical premises safety:
Health and Safety Training:
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Age-appropriate Screening and Assessments
4.2.1 Describe how the coalition ensures that all children birth to five years old in school readiness programs receive an ageappropriate developmental assessment (screening) (s. 411.01(5)(c)2.c., F.S.) The description should also include information
on how children with screening results outside the developmental norm receive further evaluation and services, if needed.
School Readiness funded children are screened using the Ages and Stages Questionnaire Tool (ASQ). All eligible children
receive a screen twice annually using the Coalition approved tool. The contracted service provider reviews the ASQ report
monthly to evaluate the status of completed screenings. When a screening is due, a letter is sent to the provider that lists the
name of the children and timelines for completion of screening. If screenings are not completed and returned to the contracted
service provider by the due date, the contracted service provider will call the provider to determine when the screenings will be
submitted and to offer technical assistance. All providers receive technical assistance from the contractor on administration of
the ASQ as needed. The contracted service provider will review the scoring information to determine if the results are normal
or below normal. If the scores fall below the normal range, an Individual Learning Plan (ILP) is written. The ILP specifies
activities for teachers to include when developing daily activity plans. Activities are individualized to support improvement of
identified skills. The ILP is then forwarded to the provider and parent. A follow-up of the effectiveness of the ILP is completed
within 30 days of implementation. After 60 days, the child is re-screened on the area(s) of concern only. The next ageappropriate tool is used if it is within the 30-day range. If the next screening interval is beyond the 30 days of the child’s
birthday, the child is re-screened using the previous tool. If the results of the re-screen are still below normal, the provider is
given a pre-referral to a special needs coordinator.
Response Assessment: Evaluation
Identify expected results relative to this element in the chart below:
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Required
Element

Current Situation

Objective

4.2.1. Ageappropriate
screening

School Readiness funded
children ages 0-4 are
screened using the Ages
and Stages Questionnaire
Tool. (ASQ)

1. All School Readiness
funded children will
receive the ASQ at the
appropriate screening
time and will receive an
ILP or other referrals if
needed.

School Readiness
children receive
developmental screening
within 45 days of
enrollment.

Activities

1a. All eligible children
0-4 will receive a
Coalition approved
screening, (currently
ASQ) at a minimum of
twice per year.
Screenings will be done
within 30 days of the
age-appropriate tool.

Outcome

1. 98% of School
Readiness funded
children will be age
appropriately screened
using ASQ.

1b. Providers will be
offered training and
technical assistance on
administering the ASQ.
1c. Individual learning
plans will be developed
in collaboration with the
provider if evidenced by
the ASQ results.
2. All children needing a
referral upon completion
of screening will be
tracked and re-evaluated
after 30 days of initial
screening.

2a.Referrals to
appropriate community
resources will be given
within 10 days of
screening if needed.

2. 95% of children
receiving referrals will be
re-evaluated within 60
days after referral is
completed.
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Children ages 3-5 receive
vision and hearing
screening within 90 days
of enrollment and dental
screening within 180 days
of enrollment.
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3. The number of
children receiving vision
and hearing screening
will be tracked and
reported to the coalition
quarterly.

3a. School Readiness
Children ages 3-5 will
receive both vision and
hearing screenings within
90 days of initial
enrollment.

3. 95% of all eligible
children will receive their
vision and hearing
screenings within 90 days
of enrollment as seen by
monitoring.
4. 95% of all eligible
children will receive their
dental screening within
180 days of enrollment as
seen by monitoring.

4.2.2 Describe how the coalition ensures that a pretest (child assessment) is administered to children when they enter a
program and a posttest (child assessment) is administered to children when they leave the program. (s. 411.01(5)(c)2.d., F.S.)
The Coalition currently requires School Readiness Providers to administer the Early Screening Inventory (ESI-P and ESI-K)
for four (4) and five (5) year old children enrolled in School Readiness Programs as outlined below. The Coalition’s
contracted service provider is responsible for ensuring that all School Readiness funded children who are not enrolled in school
programs, transitioning to kindergarten in the upcoming school year, and who are determined eligible and placed in child care
services are screened using the pre-test (ESI-P) within 45 days of entry into the classroom to assess their readiness to start
school. If the child is currently in care, the pre-test is to be given within 45 days of the child’s fourth birthday. The results of
the pre-test are to be shared with parents and providers and are to be used to develop an Individual Learning Plan (ILP), if
necessary, for the child to help ensure their readiness to start school by kindergarten. The service provider will ensure that the
ESI-K is completed for School Readiness funded children in the month of April or May for children transitioning into
kindergarten. The results of the post-test are to be shared with the parents and provider.
Response Assessment: Evaluation
Identify expected results relative to this element in the chart below:
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4.2.2
Pretest and
Posttest
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Current Situation

Objective

Activities

Outcome

All School Readiness
funded children who are
not enrolled in school
programs, transitioning to
kindergarten in the
upcoming school year,
and who are determined
eligible and placed in
child care services are
required to be screened
using the ESI-P pre-test
within 45 days of the
child entering the
classroom. If the child is
currently in care, the pretest is to be given within
45 days of the child’s
fourth birthday.

1. All School Readiness
funded children will
receive the ESI-P at the
appropriate time of
entering the classroom or
within 45 days of the
child’s fourth birthday.

1a. All School Readiness
funded children ages 4-5
will receive the ESI-P
within 45 days of
enrollment or within 45
days of their fourth
birthday if they are
already enrolled.

1. 95% of School
Readiness funded
children will be age
appropriately screened
using the ESI-P or ESI-K
as reflected by quarterly
reports submitted to
Coalition and on-site
monitoring of children’s
files.

All School Readiness
funded children will
receive the ESI-K posttest in April or May prior
to transitioning into
kindergarten.

1b. All School Readiness
children will receive the
ESI-K during April or
May for those children
transitioning into
kindergarten.
2. The ESI-K will be
given at the appropriate
screening times for those
children transitioning
into kindergarten.

2a. Coalition on-site
monitoring will include
the review of a
statistically significant
sample of 4 to 5 year olds
to ensure children are
receiving the ESI-P
and/or ESI-K at the age
appropriate times.

2. Providers will
demonstrate increased
knowledge of how to
incorporate the results of
the ESI-P / ESI-K into
classroom activities to
enhance children’s skills.
(Tool: pre/post test
administered during
training).

2b. Training and
technical assistance will
be offered to providers
on administration of the
ESI-P and ESI-K.

52

AGENCY FOR WORKFORCE INNOVATION

Office of Early Learning
2c. An individualized
learning plan will be
developed for a child if
needed.
2d. Referrals to
appropriate community
agencies will be given as
needed.
2e. Compliance with
screening requirements
will be monitored at least
annually.

The Coalition does not
currently
have
an
assessment
tool
for
children birth to three,
therefore to meet full
compliance with Section
411.01 (5)(c)2.d., F.S. the
following objectives and
activities
will
be
implemented.

3. The Program and
Planning Committee will
meet in collaboration
with Coalition staff to
research and identify an
appropriate assessment
tool for children ages
birth to three.

3a. Utilize the Birth to
Three Screening and
Assessment Resource
Guide to facilitate the
selection of an
appropriate assessment
tool for pre/post testing
of children birth to three.

4. Train School
Readiness Providers on
the approved assessment
tool.

4a. The Coalition’s
contracted service
provider will provide
training to School
Readiness Providers on
the approved assessment
tool between January 1
and June 30, 2007.
(Train providers for
pilot first).

3. The Program and
Planning Committee will
recommend use of the
selected assessment tool
to the Coalition Board no
later than the January
2007 Board meeting.
4. 85% of participating
School Readiness
Providers will be trained
on the approved
assessment tool for
children birth to three
prior to June 30, 2007.
Providers attending
trainings will demonstrate
a minimum 15% increase
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5. Select a minimum of
ten (10) providers to pilot
the approved pre-test
between March 15 and
June 30, 2007.

5a. Selected “pilot” sites
will administer the pretest to a statistically
significant sample of
children for FY 2006-07.

in knowledge based on
the pre/post test
administered.

6. Implement full use of
the approved assessment
tool on July 1, 2007 for a
statistically significant
sample of School
Readiness children birth
to three.

6a. All School Readiness
providers will assess a
statistically significant
sample of school
readiness children
beginning with Fiscal
Year 2007-08.

6. Results of pilot
assessments will be
utilized to establish a
baseline for a year-end
outcome for FY 07.08.

* Note: Program
outcomes will be
developed based on the
assessment tool selected
to demonstrate an
appropriate increase in
assessment ratings
between pre/post tests.

5. 10% of school
readiness children ages
birth to three will be
assessed with the
approved pre-test in the
“pilot” phase of
implementation of the
approved assessment tool
in FY 06.07. This same
sample will be assessed
with the “post – test after
a six-month period.

6b. The Coalition’s
contracted service
provider will provide
ongoing training and
technical assistance to
providers assessing
children ages birth to
three.
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7. The Coalition will
develop a method for
collecting a statistically
significant sample of
assessment results for
data collection and
analysis.

4.3

7a. Develop a method of
collecting assessment
results for tracking
purposes.
7b. Report to the Board
on assessment results
annually.

7. 20% of school
readiness children ages
birth to three will be
assessed with the
approved tool in year one
of full implementation.
35% of school readiness
children birth to three
will be assessed each year
thereafter.

Developmentally Appropriate Curriculum
4.3.1. Has the coalition identified and implemented developmentally appropriate curricula? (s. 411.01(5)(c) 2.a., F.S.)
Response Assessment: Criteria/ Evaluation, Attachments/ Demonstration
Yes, and the following describes the process for identifying, monitoring, and providing support to providers on
developmentally appropriate curricula, as well as a process in place for a provider to submit a developmentally appropriate
curriculum to the coalition for evaluation and/or recommendation. (Attachment I)
In the past, the only School Readiness Curriculum formally acknowledged by the Early Learning Coalition of Brevard County,
Inc. was High Scope. On November 7, 2005, the Early Learning Coalition’s Board of Directors approved an additional seven
Curriculums for use in the School Readiness programs throughout Brevard County. These Curriculums were selected through
a joint effort between representatives from the Child Care Association of Brevard County, Inc. and Devereux Florida and are
as follows: Creative Curriculum, Doors to Discovery, Scholastic Early Childhood Program, Links to Literacy, Beyond Centers
and Circle Time, Literacy Express, High Scope, Wee Learn (Faith Based). All School Readiness providers are monitored
annually to make sure they are utilizing the approved curriculum. In addition to the eight Curriculum options listed above,
School Readiness Providers will also have the option of submitting a request to the Coalition for approval of other curriculums.
The Request for Waiver of Approved Curriculum form can be used when submitting a curriculum for approval by the School
Readiness Curriculum Committee. This document is available on the Coalition’s website at www.elcbrevard.org. The
Coalition’s contracted service provider offers ongoing training opportunities on selecting a developmentally appropriate
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curriculum. All School Readiness providers are monitored annually to make sure they are utilizing the appropriate curriculum
and are offered technical assistance if needed.
No, and the following describes how the coalition will completely conform to the requirement:
4.3.2. Has the coalition identified and implemented character development program(s)? (s. 411.01(5)(c) 2.b., F.S.)
Response Assessment: Criteria/ Evaluation, Attachments/ Demonstration
Yes, and the following describes the process for identifying, monitoring, and providing support to providers on character
developmental programs, as well as a process in place for a provider to submit a character development program to the
coalition for evaluation and/or recommendation.
No, and the following describes how the coalition will completely conform to the requirement:
Training on DECA (Devereux Early Childhood Assessment) assists providers to fully implement a character development
program in their classrooms. DECA has been field tested nationally with children two to five and their parents and child care
providers. As an assessment tool, it has a high level of inter-rater reliability and validity which targets protective factors in
children. Longitudinal studies completed convey that children with well developed protective factors are resilient and it is this
resiliency that allows children to succeed in school and later in adulthood. The training also assists providers in individualizing
programming to enhance these protective factors in children. Children are monitored by providers in these protective factors
which are seen as measurable and performance based outcomes. During FY 06.07, training will be provided on the following
character development curriculums: The Kindness Curriculum, The Peace Curriculum, Clifford’s Red Box, and DECA (with
an emphasis on the classroom strategies). The Coalition’s Curriculum Committee will follow the same process as described in
Section 4.3.1 and Attachment I for providers to submit a Character Development Program to the Coalition for evaluation
and/or recommendation. The additional Character Development Programs will allow a variety for providers to choose from.
Trainings will be offered to providers in preparation of full implementation and selecting character development programs.
Total implementation and compliance will be the beginning of Fiscal Year 07/08.
4.3.3. Describe how the coalition ensures that school readiness providers use developmentally appropriate curricula.
The Coalition has approved the following curriculums for usage in the School Readiness Classrooms: Creative Curriculum,
Doors to Discovery, Scholastic Early Childhood Program, Links to Literacy, Beyond Centers and Circle Time, Literacy
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Express, High Scope, and Wee Learn (Faith Based). All School Readiness providers are monitored annually to make sure they
are utilizing the appropriate curriculum. Technical assistance is offered to providers if needed. The Coalition contracted
School Readiness service provider offers ongoing training opportunities on the approved curriculums. The contracted provider
reports to the Coalition quarterly on the trainings offered, number of participants and the centers that attended the trainings.
Response Assessment: Demonstration
Identify expected results relative to this element in the chart below:
Required
Element

Current Situation

4.3.3.
Developmentally
appropriate
curricula

All School Readiness
funded providers are
offered training and
technical assistance on
the Coalition’s approved
developmentally
approved curriculum.
The Coalition currently
provides on average five
trainings per quarter on
developmentally
approved curricula.

Objective

1. School Readiness
Providers will utilize a
Coalition approved,
developmentally
appropriate curriculum.

Activities

Outcome

1a. Monitor providers
annually to verify that
an approved curriculum
is being utilized.
Technical assistance
will be provided if
needed.

1. 95% of School
Readiness providers will
utilize one of the
Coalition approved
curriculums and be
offered technical
assistance and training if
needed.

1b. Providers will
submit the “Request for
Waiver of Approved
Curriculum” form to
request approval of
other curriculums.
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2. Training will be
offered by a contracted
service provider to
providers on selecting
and using
developmentally
appropriate curriculums.

1c. The Curriculum
Committee will meet at
least semi-annually to
review any requests for
approval of additional
curriculums and present
recommendations to the
Board for approval.

2. 98% of all School
Readiness funded
providers not currently
using an approved
curriculum will attend
trainings on utilizing
developmentally
approved curriculums as
seen by training rosters.

2a. The Coalition will
contract with a service
provider to offer
training to School
Readiness providers on
the approved
curriculums and how to
implement in the
classrooms.
4.4

Confidentiality of Records
4.4.1. Has the coalition established policy and procedures to ensure the confidentiality of individual child records and early
learning provider records, as identified in the Standard Levels of Service? (s. 411.011, F.S.)(s.1002.72, F.S.)
Response Assessment: Evaluation
Yes
No, and the following describes how the coalition will completely conform to these requirements:
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Section 5: Quality Activities and Services
5.1

Quality Activities
5.1.1. Describe activities the coalition will implement with quality funds utilizing the chart with descriptive headings listed
below. Coalitions are not required to develop activities for each heading. (45 CFR 98.51)
Response Assessment: Evaluation
Category

Description

Comprehensive consumer education

The Coalition website (www.elcbrevard.org) provides resources for parents and
providers. Resource and Referral outreach and awareness is provided through local
media outlets.

Gold Seal Differential

The Coalition will pay up to a 20% differential to gold seal providers. The additional
gold seal differential plus the normal per child rate can not exceed the providers
advertised rate.

Grants or loans to providers to assist
in meeting State and local standards

The Coalition will continue partnerships with the local community college,
university through the Coalitions contracted service provider to offer CDAE,
Associate and Bachelor level courses. Scholarship requests are reviewed according
to a matrix providing opportunities first to those looking to receive their CDA.

Professional development, including
training, education, and technical
assistance

The Coalition will contract with service providers to offer ongoing training
opportunities including Circle Literacy, Ages and Stages, Creative Curriculum,
Multicultural Perspectives, Working with Special Needs Children and others as
needed.

Improving salaries and other
compensation for early learning
providers

The Coalition will work with local providers to identify opportunities for securing
reasonable health insurance rates for their staff. In addition, the Coalition will work
towards increasing the School Readiness Reimbursement rate in accordance with the
local market rate survey.
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Activities in support of early
language, literacy, pre-reading, and
early math concepts development

The Coalition will contract for provider training and parent education to include
literacy, language and early math concepts workshops.

Activities to promote inclusive early
learning

The Coalition will collaborate with the Early Steps Program, School District, the
Inclusion Specialist and community to provide resources for children with special
needs.
The Inclusion Specialist will provide consultation, technical assistance, on-site visits
as appropriate and training opportunities to child care providers and parents
regardless of subsidized status.

The Coalition will contract for Florida First Start to provide literacy activities for the
families involved with the program in targeted zip codes throughout the County.

The Coalition will work with the School District to provide assistance in screening
and preparation of children in providing referrals for children transitioning to
Kindergarten who show developmental delays.
Health activities including those
designed to promote the social and
emotional development of children

The Coalition will contract to provide parents with information, activities, and
guidelines which can be done at home to help enhance their child’s intellectual,
language, physical and social development.
The Coalition will provide current and appropriate information to parents and child
care providers on the brain development of children.

Quality activities that increase
parental choice and improve the
quality and availability of early
learning. (§98.51(a)(1) and (2))

Under the guidance of the Coalitions who are at various stages of implementation
and in collaboration with all affected community partners, the Coalition will
research and develop a Parents Guide to Quality Care Systems (QRS), in
cooperation with NCCIC or similar organization, to increase parent awareness and
knowledge of the importance of high quality early care and education settings.

Other – Mini-Grants

Mini-grants will be available to school readiness providers to purchase items related
to the following needs: curriculum, technology, special needs materials, bi-lingual
materials and infant and toddler resources.
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Identify expected results relative to this element in the chart below:
Required
Element

5.1.1.
Quality and
Availability
Enhancement
Activities

Current Situation

School Readiness
providers receive
additional funding for
Gold Seal centers.
There are currently 58
child care centers, 2
family child care homes
and 33 school based
programs accredited in
Brevard County.
The contracted provider
offers trainings for
parents, staff, and
providers on a monthly
basis. These trainings are
listed on the Coalition
website.

Objective

Activities

Outcome

1. Increase community
awareness of resource
and referral services as
well as the Coalition
website.

1a. The Coalition and its
contracted service
provider will work with
local newsprint and radio
advertisers to promote
resource and referral
services to the
community regardless of
subsidized status.

1. Resource and Referral
requests will increase by
10% of previous fiscal
year.

2. Increase the current
number of School
Readiness accredited
providers.

2a. Promote
accreditation as an
incentive to providers by
offering a 20%
differential not to exceed
the published rate.

2. The number of School
Readiness providers who
are accredited or are
awaiting validation for
gold seal accreditation
will increase by three (3)
annually.

2b. Offer technical
assistance or mentoring
services for providers to
assist with the
accreditation process.
3. Provide continuing
education opportunities
for school readiness
providers.

3a. Develop a matrix for
offering scholarships to
school readiness
providers.

3. 98% of students
receiving scholarship
funds will successfully
complete the class
enrolled.
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3b. Advertise, review
and approve scholarship
applications for CDA,
CDAE, Associate or
Bachelor level courses in
early childhood or
business classes at
regionally accredited
community colleges and
universities.
3c. Individuals receiving
scholarship funds will be
assigned a mentor to
assist in implementing
what they are learning in
the class into practice in
the child care setting.
3d. Provide ongoing
professional
development activities
through monthly
trainings and on-site
workshops.

Child care providers have
a difficult time hiring and
retaining quality staff due
to low salaries and
benefits.

4. Collaborate with child
care providers to identify
sources for low cost
health insurance.

4a. Meet with local
providers interested in
researching and
identifying health
insurance opportunities,
possibly through
collaborative purchasing.

4. Collaboration will
result in increased
awareness for
compensation of child
care providers including
benefits.
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The contracted service
provider provides parents
with information,
suggestions,
developmental activities,
and guidelines which can
be done at home to help
enhance their child’s
intellectual, language,
physical and social
development.
Providers offer support to
parents in their attempts
to enrich and promote
their child’s
developmental skills and
behaviors, and to foster
the development of
strong, positive
relationships with their
children.

Office of Early Learning
5. Provide educational
opportunities through
workshops, newsletters
and presentations to child
care providers on
parenting skills,
developmental
milestones, social and
emotional development.

5a. Survey providers to
identify needs of parents
for trainings or resource
materials.

5. At least 4 training
opportunities will be
offered to parents
annually.

5b. Distribute quarterly
parent newsletters
through providers and
the Coalition website.
5c. Provide resource
materials and speakers
for provider open houses
or parent meetings.

6. Increase the amount of
special needs and bilingual materials and
curriculum available to
providers.

6a. Offer mini-grants for
providers to assist in
procuring materials and
curriculum development
for special needs and bilingual children.

6. A minimum of 25%
the mini-grants awarded
will be for special needs,
bilingual materials or
curriculum.
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Discretionary Funds Related to Early Learning Resource and Referral and School-age Care
5.2.1. Describe activities the coalition will implement to enhance the quality of early learning resource and referral and schoolage care. (45 CFR 98.51(2)(i)) (ACYF-PI-CC-99-05)
A comprehensive database of all early care and education providers is maintained by the Resource and Referral Provider.
Parents may access child care provider referrals upon request during a visit to one of the Agency’s sites, via telephone, e-mail
or fax. All provider referrals are computer-generated based on criteria provided by the parent. The database is updated on a
biannual basis for all early care and education providers. A center update survey is sent out by the contracted service provider
to all centers semi-annually; once the information is received, it is then input in the database. Family child care homes are
updated quarterly. Licensing reports are received monthly and are used during each update of registered and licensed
providers.
Response Assessment: Evaluation
Identify expected results relative to this element in the chart below:
Required
Element

5.2.1.
CCR&R and
School-age
Quality
Improvement
Activities

Current Situation

The Coalition currently
contracts with a local
service provider for
Resource and Referral
services. Services have
been provided through
shared staffing between
Resource and Referral
and Eligibility /
Enrollment.

Objective

1. All Resource and
Referral Specialists will
complete the Level 1
training within their first
90 days of employment.

Activities

Outcome

1a. Monitor all
contracted Resource and
Referral specialists’
personnel files for
compliance with training.

1. 100% of Resource and
Referral Specialists who
provide Resource and
Referral services will
complete the Level 1
R&R Specialist
Evaluation prior to the
completion of their fourth
month of employment

1b. Dedicated staff for
resource and referral will
provide services to all
families regardless of
socioeconomic status.
All families will be
encouraged to use R&R
services to find high
quality care.

The R&R Coordinator
will achieve Level 2
certification within 2
months of assuming the
position.
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The contracted service
provider offers resource
and referral services to all
families (without regard
to socioeconomic status)
including but not limited
to: identification of all
provider options,
information and
assistance in locating a
child care, early
childhood education, or
Voluntary PreKindergarten provider
that meets the family’s
specific needs, and as
appropriate, information
and referrals for financial
subsidies or related
family support services.

2. The Coalition and
contracted service
provider will increase
community awareness of
the Resource and Referral
Program.

2a. Conduct outreach and
awareness activities for
Resource and Referral,
including but not limited
to: newspaper
advertisements, flyers at
community agencies,
direct mailings and
billboards.

2. Resource and Referral
requests will increase by
10% of previous fiscal
year.

3. The database will be
updated at a minimum
semi-annually.

3a. Contact providers for
information updates as
required.

3. 95% of providers in
the R&R database will
contain updated
information.

The database housing
Resource and Referrals
are updated semiannually.

4. Parents and providers
will be satisfied with the
services received through
Resource and Referral.

R&R Specialists assist
parents in accessing a
referral network to meet
special needs and provide
special assistance as
needed.

3b. The Coalition will
monitor the Resource
and Referral agency to
ensure the database and
other information they
distribute is accurate.
4a. Upon request,
distribute parent
information on what to
look for in a child care
facility.
4b. Provide satisfaction
surveys at a minimum
annually to families
utilizing services.

4. 95% of families who
request information from
Resource and Referral
will report satisfaction
with the information
provided on options of
care available to them as
indicated by the
satisfaction survey.
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Discretionary Funds Related to Infant and Toddler Early Learning
5.3.1. Describe activities the coalition will implement to enhance the quality of infant and toddler early learning. (ACYF-PICC-99-05)
The Coalition promotes training and information on environment and curricular approaches for working with infants and
toddlers in order to produce good child outcomes along with offer in-depth technical assistance and equipment/materials for
those centers serving infants and toddlers. The Coalition also makes available mini-grants to assist providers and prospective
providers for improvements for quality childhood education geared towards infants and toddlers.
Response Assessment: Evaluation
Identify expected results relative to this element in the chart below:
Required
Element

Current Situation

Action

5.3.1. Infant
and Toddler
Quality
Improvement
Activities

In addition to the
increased reimbursement
to Gold Seal providers
serving infants and
toddlers, currently 85%
of the mini-grants
awarded by the Coalition
are specifically dedicated
towards infants and
toddlers.

1. Increase awareness of
the importance of the
developmental needs and
slots for infants and
toddlers by expanding the
services provided for this
group.

Activities

1. Target all centers
offering infant and
toddler programs to
make them aware of
mini-grants and other
resources available for
this group.

Outcome

1. At a minimum, 25% of
all mini-grants awarded
annually will be
specifically geared
towards programs serving
infants and toddlers.
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One of the Coalition’s
goals is to enhance the
quality of services
available to all children
being served in a School
Readiness program with
emphasis on infants and
toddlers.
The Coalition’ offers
training services through
a contracted service
provider on infant and
toddler care-giving and,
developmentally
appropriate practices.

Office of Early Learning
2. Provide training and
information for working
with infants and toddlers
in order to assist
providers in learning
appropriate ways to set up
early childhood
environments and
promote positive child
outcomes.

2a. Provide educational
opportunities and
resources for parents of
infants and toddlers in
School Readiness
programs regarding the
development of their
children.
2b. Provide technical
assistance and other
resources needed by
centers providing
services to infants and
toddlers.

2. 85% of providers and
parents participating in
educational opportunities
will express a gain in
knowledge on the
development needs of
infants and toddlers and
overall satisfaction with
training as seen on
provider and parent
surveys.

2c. Maintain a parent /
provider resource center
where materials (books
and videos) can be
checked out by parents
or providers to use in
enhancing their program
or their child’s
education.
5.4

Discretionary Funds Related to Inclusive Early Learning
5.4.1. Describe activities the coalition will implement to enhance inclusive early learning. (ACYF-PI-CC-99-05)
To enhance and implement inclusive early learning, the Coalition has contracted with a service provider to employ an
Inclusion Specialist that provides consultation, technical assistance, on-site visits as appropriate and training opportunities to
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all child care providers and parents regardless of subsidized status. The training, technical assistance and resource materials
must include, but are not limited to the following topics (a) Curriculum; (b) Strategies to create inclusive environments through
environmental and program design, accommodations, adaptations and quality enhancement; (c) Child health and development;
and (d) Laws and regulations (e.g. ADA). The Inclusion Specialist will collaborate and coordinate with other agencies,
organizations and programs engaged in related activities and service provision along with identifying community needs and
resources related to inclusion of children with disabilities and special health care needs. As a contractual requirement, the
service provider will maintain a local toll-free Inclusion Warm-Line that provides access to services for child care providers
regarding children with disabilities and special health care needs.
Response Assessment: Evaluation
Identify expected results relative to this element in the chart below:
Required
Element

5.4.1.
Inclusive
Early
Learning
Quality
Improvement
Opportunities

Current Situation

Action

The Coalition currently
1. Provide accessible,
contracts for employment quality inclusion services
of an Inclusion Specialist to providers.
for the county.
A local, toll free warmline is provided to all
providers regarding
children with disabilities
and special health care
needs.

2. Provide training
opportunities and staff
development on topics
such as autism, inclusion,
literacy, social/emotional
development,
developmentally
appropriate practices, etc.

Activities

Outcome

1a. Provide consultation,
technical assistance,
training opportunities
and on-site visits as
needed to providers of
children with disabilities
and / or special health
care needs.

1. 95% of providers
accessing inclusion
services will report
satisfaction with the
services offered.

2a. Contract with a
service provider to offer
trainings for providers
that have children with
special needs.

2. Inclusion staff will
provide at least 4
trainings annually to
providers related to
Inclusion services.
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The Inclusion Specialist
provides training on
serving children with
special needs throughout
the county for those
caregivers and parents
that require additional
information.
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3. Provide inclusion
training and support for
caregivers and providers
serving children with
special needs.

3a. Require a minimum
number of child care
center visits weekly by
the Inclusion Specialist.

3. A minimum of six
visits on average weekly
to child care centers will
be conducted by the
Inclusion Specialist.

4. Work collaboratively
with Early Steps and the
Florida Diagnostic
Learning Resource
Services

4a. Offer training to
child care providers on
strategies for working
with families at risk and
making appropriate
referrals.

4. Early Steps and
FDLRS staff will report
appropriate referrals are
being made by providers.

5a. Utilize assessments,
monthly data, and
participant feedback to
maintain a standard of
excellence and quality of
services to all clients.

5. Program services will
be in substantial
compliance with state
statutes, contract
requirements and
adherence to national
standards.

The Inclusion Specialist
assists parents in
accessing a referral
network to meet special
needs and provide special 5. Ensure systematic and
regularly scheduled
assistance as needed.
review of the quality and
delivery of Inclusion
The Coalition continues
to offer (whether directly services.
through contracted
services or through
referrals) childhood
interventions for those
children and families
considered at-risk.
The Coalition monitors
activities on Inclusion
services offered to clients
and recommends
corrective action if
needed.
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