








 
 
 
 

Board of Directors Meeting  
Tuesday, November 16, 2010   4:00 pm 

Annual Meeting  
 

AGENDA 
 
 

I. Call to Order  
 

II. Coalition Roll Call by Self Introduction                                             
 

III. Consent Items  
 a.   Minutes: October 19, 2010 
 b.   Director Report  

c.   Fundraising/Outreach Report  
 d.   Finance Report  

  
IV. Committee Reports 

a. Executive / Finance Committee 
 

V. New Business 
a. For-Profit Provider Representative Presentations 
b. Quality Assessment Update 
c. Monitoring of Unlicensed Providers 

 
VI. Board Updates 

a. Providers (Lori Duester and Doug Workman)  
b. Licensing (Vern Buchanan) 

 
VII. Public Comment  

 
VIII. Adjourn  

 
 
Next Meeting: December 14, 2010 

 
 
 











Director’s Report 
November 2010 

 
 
 
 

Agency for Workforce Innovation (AWI) / Office of Early Learning (OEL) Update:  
 

• AWI/OEL conducted an off-site ARRA Eligibility Audit during the week of September 27th.  An exit 
interview was conducted and the report has been received.  The Coalition had one reporting error which 
required a corrective action.  The revised 1512 Jobs Created/Retained From was submitted to AWI on 
November 8, 2010 and was accepted.  The review is now closed.     
 

• Coalition staff will be participating in a webinar conducted by AWI on November 15 regarding internal 
controls.  A questionnaire has been created by AWI to help Coalitions perform a self assessment of the 
internal controls within the organization.  The responses that ELC provides through the self-assessment 
process will be utilized as a resource during the 2010-11 monitoring process for AWI and its monitors to 
understand the organization.  

 
 
Coalition Update:   
 

• Brevard Public Schools is currently working on the development of priority projects related to increasing 
opportunities for family engagement.  Sky Beard, Executive Director, has been participating in the focus 
group addressing how the community and social service agencies can assist in fostering an increase in 
family engagement at the public school level.  At a meeting held on October 27, a variety of ideas were 
discussed and the members of the focus group were asked to submit priorities for implementation.  One 
of the points of discussion focused on the number of children attending VPK and the opportunity that 
exists to have parents and child care providers partner with the public schools prior to children starting 
kindergarten.  The Coalition will likely be an active partner in that initiative if it is selected to be 
presented to the Superintendant in April 2011.   
 

• Coalition staff continues to actively participate in the planning and implementation of a variety of quality 
initiatives that are under development at the state level.  Along with staff of the Children’s Forum, 
Coalition staff attended a meeting in Tampa on October 28 to discuss the plans for implementing a 
comprehensive professional development system for the field of early childhood education.  In addition, 
Coalition Screening and Assessment staff attended a train-the-trainer workshop on October 27 – 29 in 
Orlando to learn more about the statewide implementation of the Ages and Stages Questionnaire 3 and 
ASQ-Social Emotional (SE).   
 

• The Coalition submitted an application to Service Leadership Brevard and have been invited to 
participate in the next series of beginning on November 15.  The purpose of Service Leadership Brevard 
is to “assist nonprofits with strengthening organizational effectiveness (or capacity) to better fulfill 
missions and to create and sustain high-impact programs and services.” LEAD Brevard is offering the 
program through a grant from HHS – Office of Community Services.   
 

• On November 12, 2010, Coalition staff participated in a Quest which provided the opportunity for 
community engagement and teambuilding.  Staff visited the Florida First Start programs as Eau Gallie 
and Cocoa High Schools as well as participating in a presentation on the program at the School Board 
conducted by Dr. Sally Shinn.  Staff also visited a selection of child care providers and collected non-
perishable items which were donated to the South Brevard Sharing Center.     

 
• As of November 10, 2010 there were 1,350 children representing 1,051 families on the waiting list.  

During the month of October, 131 children representing 99 families were added to the waiting list.   

 



Early Learning Coalition of Brevard County Inc.
Earmarks/Restriction Test

Sept 10

SCHOOL READINESS: 25.00% SR NON‐DIRECT SERVICES TEST:

DIRECT SERVICES TEST: Non‐Direct Services OCA's Budgeted Amount Current Amount
% 

Budget

Direct Services OCA's Budgeted Amount Current Amount % Budget 97BBD (Program Support Services) 778,468$                    123,547$                 15.87%
97R00 (At Risk ‐ Protective Svcs) 2,226,249$               623,400$               28.00% 97BDE (Program Eligibility) 498,551                     167,924 33.68%
97G00 (TCC‐Transitional child care) 626,781                     176,546 28.17%
97GSD (Gold Seal) 1,009,631                 356,375 35.30% Total 1,277,019                 291,471 22.82%
97P00 (Working Poor) 8,474,979                 2,313,401 27.30%
97GNW (TANF Eligibile) 1,679,121                 413,224 24.61% Base Allocation/Current Total 17,494,375$              3,882,947$            
89JOO (Safety Net) ‐                              ‐                           0.00% Non‐Direct Services as a % of Base 7.30% 7.51%

Non‐Direct Services cannot exceed: 14.00%
Total 14,016,761               3,882,947 27.70% Maximum Dollar Amount 2,449,213$               

Base Allocation/Current Total 17,494,375$             3,882,947$            22.20% SR QUALITY
Direct Services as a % of Base 80.12% 100.00% 97INT (Infant & Toddler) 502,567$                    75,798$                    15.08%
Direct Services must be at least: 70%
Minimum Dollar Amount 12,246,063$             QI Award 122,825$                  

SR ADMIN RESTRICTION TEST: Budgeted Amount Current Amount % Budget Infant & Toddler as a % of QI 85.00% 61.71%
Minimum Dollar Amount 104,401$                  

Admin OCAs
97BBA  (Administrative Services) 891,108                     217,085 24.36%

SR ARRA (American Recovery & Reinvestment Act)

Base Allocation/Current Total 19,372,813               3,882,947 97BDE (Program Eligibility) 80,000$                      32,766$                   40.96%
97INT (Infant & Toddler) 26,779$                       ‐$                          0.00%

Admin as a % of Base 4.60% 5.59% 97GSD (Gold Seal Direct Services) 146,447 88,769 60.62%
Admin Costs not to exceed: 5.00% 97ARA (ARRA Direct Services) 1,878,438                 873,546 46.50%
Maximum Dollar Amount 968,641$                  

ARRA Allocation 2,131,664$                 995,081$                 46.68%

ARRA Peferred Utilization by 9/30/10 23.08%

VOLUNTARY PRE‐KINDERGARTEN:
VPK ADMIN TEST:

Budgeted Amount Current Amount % Budget NOTES:
VPK Admin Costs 305,772$                   64,696$                  21.16%
VPK Enrollment Costs 101,923                     46,883                   46.00%
VPK Monitoring Costs 28,169                       3,701                     13.14%
Total VPK Admin Costs 435,864$                   115,280$              

VPK Services Annualized 11,137,298$             2,289,732$            20.56%

Admin as a % of Services 3.91% 5.03%
Admin costs not to exceed: 4.50%
Maximum dollar amount: 501,178$                  

Expected "Burn" Rate:



Waiting List Status 
February – October 2010 

 
 

 

 

Number of New Children/Families Added to the Waiting List 
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FY 10.11 Status of Quality Assessments 

(Information provided is cumulative) 

 

September Meeting: 

• To date, 69 individual classrooms have been assessed (ITERS, ECERS and FCCRS).  The 69 
classrooms represent 37 providers having been assessed. 
 

• Of the 69 classrooms assessed, 13 received scores below 3.5: 
 

o 1 is a family child care provider (score of 2.79) 
o The remaining 12 are infant classrooms (ITERS): 

 Lowest score = 2.12 
 Highest of the lowest score = 3.45 
 Number of classrooms scoring in the 2’s:  4 
 Number of classrooms scoring between 3 and 3.5:  8 

November Meeting:  

• To date, 126 classrooms have been assessed (representing ITERS, ECERS and FCCRS).  The 126 
classrooms represent 132 providers having been assessed. 
 

• Of the 126 classrooms assessed, 22 (17%) received scores below 3.5: 
 

o 2 are family child care providers (scores 2.79 and 3.22) 
o The 20 remaining continue to all be infant classrooms (ITERS): 

 Lowest score = 1.93 
 Highest of the lowest score = 3.47 
 Number of classrooms scoring in the 1’s: 1 (1.93) 
 Number of classrooms scoring in the 2’s:  9 
 Number of classrooms scoring between 3 and 3.5:  10 
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